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NEW QUESTION 1
- (Topic 1)
Which of the following is an example of contract administration?

A. Negotiating the contract
B. Authorizing contractor work
C. Developing the statement of work
D. Establishing evaluation criteria

Answer: B

NEW QUESTION 2
- (Topic 1)
Which process determines the risks that might affect the project?

A. Perform Qualitative Risk Analysis
B. Identify Risks
C. Plan Risk Management
D. Perform Quantitative Risk Analysis

Answer: B

NEW QUESTION 3
- (Topic 1)
Which type of analysis is used as a general management technique within the Plan Procurements process?

A. Risk assessment analysis
B. Make or buy analysis
C. Contract value analysis
D. Cost impact analysis

Answer: B

NEW QUESTION 4
- (Topic 1)
What entity is assigned various responsibilities related to the centralized and coordinated management of those projects under its domain?

A. Project management office
B. Project team office
C. Executive sponsor office
D. Program management office

Answer: A

NEW QUESTION 5
- (Topic 1)
The ability to influence cost is greatest during which stages of the project?

A. Early
B. Middle
C. Late
D. Completion

Answer: A

NEW QUESTION 6
- (Topic 1)
Which element does a project charter contain?

A. Management reserves
B. Work breakdown structure
C. Stakeholder list
D. Stakeholder register

Answer: C

NEW QUESTION 7
- (Topic 1)
Project managers who lead by example and follow through on the commitments they make demonstrate the key interpersonal skill of:

A. influencing
B. leadership
C. motivation
D. coaching
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Answer: A

NEW QUESTION 8
- (Topic 1)
Monte Carlo is which type of risk analysis technique?

A. Probability
B. Quantitative
C. Qualitative
D. Sensitivity

Answer: B

NEW QUESTION 9
- (Topic 1)
A tool and technique used during the Define Scope process is:

A. facilitated workshops.
B. observations.
C. questionnaires and surveys.
D. group creativity techniques.

Answer: A

NEW QUESTION 10
- (Topic 1)
What is the definition of project plan execution?

A. Integrating all planned activities
B. Performing the activities included in the plan
C. Developing and maintaining the plan
D. Execution of deliverables

Answer: B

NEW QUESTION 10
- (Topic 1)
Which type of managers do composite organizations involve?

A. Functional managers and manager of project managers
B. Functional managers only
C. Project managers only
D. Technical managers and project managers

Answer: A

NEW QUESTION 13
- (Topic 1)
An input required to develop a preliminary project scope statement is:

A. Organizational Structure
B. Organizational Process Assets
C. Organizational Matrix
D. Organizational Breakdown Structures

Answer: B

NEW QUESTION 18
- (Topic 1)
What name(s) is (are) associated with the Plan-Do-Check-Act cycle?

A. Pareto
B. Ishikawa
C. Shewhart-Deming
D. Delphi

Answer: C

NEW QUESTION 19
- (Topic 1)
Which of the following strategies is used to deal with risks that may have a negative impact on project objectives?

A. Exploit
B. Share
C. Enhance
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D. Transfer

Answer: D

NEW QUESTION 23
- (Topic 1)
Which of the following is an input to the Qualitative Risk Analysis process?

A. Risk register
B. Risk data quality assessment
C. Risk categorization
D. Risk urgency

Answer: A

NEW QUESTION 26
- (Topic 1)
Skills necessary for project management such as motivating to provide encouragement; listening actively; persuading a team to perform an action; and
summarizing, recapping, and identifying next steps are known as:

A. organizational skills
B. technical skills
C. communication skills
D. hard skills

Answer: C

NEW QUESTION 29
- (Topic 1)
Who is responsible for determining which processes from the Process Groups will be employed and who will be performing them?

A. Project sponsor and project manager
B. Project sponsor and functional manager
C. Project manager and project team
D. Project team and functional manager

Answer: C

NEW QUESTION 30
- (Topic 1)
The Identify Stakeholders process is found in which Process Group?

A. Initiating
B. Monitoring and Controlling
C. Planning
D. Executing

Answer: A

NEW QUESTION 33
- (Topic 1)
A tool and technique used in the Develop Project Charter process is:

A. change control tools
B. expert judgment
C. meetings
D. analytical techniques

Answer: B

NEW QUESTION 36
- (Topic 1)
Which statement correctly describes the value of a business case?

A. It provides the necessary information to determine if a project is worth the required investment.
B. It provides for alternative dispute resolution procedures in event of contract default.
C. It offers one of several alternative scenarios which assist in performing qualitative risk analysis.
D. It is used to help a project manager understand the scope of commercial advantages.

Answer: A

NEW QUESTION 40
- (Topic 1)
Project contracts generally fall into which of the following three broad categories?
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A. Fixed-price, cost reimbursable, time and materials
B. Make-or-buy, margin analysis, fixed-price
C. Time and materials, fixed-price, margin analysis
D. Make-or-buy, lump-sum, cost-plus-incentive

Answer: A

NEW QUESTION 44
- (Topic 1)
The process of identifying specific actions to be performed to produce project deliverables is:

A. Define Activities.
B. Create WBS.
C. Define Scope.
D. Develop Schedule.

Answer: A

NEW QUESTION 49
- (Topic 1)
High-level project risks are included in which document?

A. Business case
B. Risk breakdown structure
C. Project charter
D. Risk register

Answer: C

NEW QUESTION 53
- (Topic 1)
Power, urgency, and legitimacy are attributes of which stakeholder classification model?

A. Salience
B. Influence/impact
C. Power/interest
D. Power/influence

Answer: A

NEW QUESTION 56
- (Topic 1)
An issue log is an input to which Project Human Resource Management process?

A. Manage Project Team
B. Acquire Project Team
C. Plan Human Resource Management
D. Develop Project Team

Answer: A

NEW QUESTION 61
- (Topic 1)
Organizations perceive risks as:

A. events that will inevitably impact project and organizational objectives.
B. the effect of uncertainty on their project and organizational objectives.
C. events which could have a negative impact on project and organizational objectives.
D. the negative impact of undesired events on their project and organizational objectives.

Answer: B

NEW QUESTION 66
- (Topic 1)
A temporary endeavor that creates a unique product or service is called a:

A. Project
B. Plan
C. Program
D. Portfolio

Answer: A

NEW QUESTION 71
- (Topic 1)
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A Project Management Office (PMO) manages a number of aspects, including what?

A. Project scope, schedule, cost, and quality of the products of the work packages
B. Central coordinator of communication management across projects, and for the delivery of specific project objectives, organization opportunity assessment
C. Assigns project resources to best meet project objectives
D. Overall risk, overall opportunity and interdependencies among projects

Answer: D

NEW QUESTION 75
- (Topic 1)
Which of the following is an enterprise environmental factor that can influence the Develop Project Charter process?

A. Organizational standard processes
B. Marketplace conditions
C. Historical information
D. Templates

Answer: B

NEW QUESTION 79
- (Topic 1)
The risk management team of a software project has decided that due to the lack of adequate talent in the company, development of a specific part of the system
is under high risk, so the team has decided to outsource it. This is an example of which risk response?

A. Transfer
B. Share
C. Avoid
D. Accept

Answer: A

NEW QUESTION 80
- (Topic 1)
Which Process Group contains those processes performed to define a new project?

A. Initiating
B. Planning
C. Executing
D. Closing

Answer: A

NEW QUESTION 85
- (Topic 1)
The output that defines an approach to increase the support and minimize negative impacts of stakeholders is the:

A. stakeholder management strategy.
B. communications management plan,
C. stakeholder register,
D. performance report.

Answer: A

NEW QUESTION 88
- (Topic 1)
Which type of risk diagram is useful for showing time ordering of events?

A. Ishikawa
B. Milestone
C. Influence
D. Decision tree

Answer: C

NEW QUESTION 90
- (Topic 1)
An input to Develop Project Charter is a/an:

A. Business case.
B. Activity list.
C. Project management plan.
D. Cost forecast.

Answer: A
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NEW QUESTION 94
- (Topic 1)
What is a hierarchically organized depiction of the identified project risks arranged by risk category?

A. Risk register
B. Risk breakdown structure (RBS)
C. Risk management plan
D. Risk category

Answer: B

NEW QUESTION 97
- (Topic 1)
Which Control Scope input is compared to actual results to determine if corrective action is required for the project?

A. Scope baseline
B. Scope management plan
C. Change management plan
D. Cost baseline

Answer: A

NEW QUESTION 102
- (Topic 1)
The Verify Scope process is primarily concerned with:

A. formalizing acceptance of the completed project deliverables.
B. accuracy of the work deliverables.
C. formalizing approval of the scope statement.
D. accuracy of the work breakdown structure (WBS).

Answer: A

NEW QUESTION 105
- (Topic 1)
Which statement is true about the project management body of knowledge?

A. Recognized by every project manager
B. Constantly evolving
C. The sum of all knowledge related to project management
D. A sum of knowledge that should be applied on every project

Answer: B

NEW QUESTION 106
- (Topic 1)
When a project is undertaken to reduce defects in a product or service, the objective of the project is to create a/an:

A. improvement
B. program
C. result
D. portfolio

Answer: A

NEW QUESTION 107
- (Topic 1)
Identify Risks is part of which Process Group?

A. Planning
B. Executing
C. Closing
D. Initiating

Answer: A

NEW QUESTION 112
- (Topic 1)
Activity resource requirements and resource breakdown structure are outputs from what Project Time Management process?

A. Schedule Control
B. Activity Definition
C. Schedule Development
D. Activity Resource Estimating

Answer: D

Passing Certification Exams Made Easy visit - https://www.2PassEasy.com



Welcome to download the Newest 2passeasy PMP dumps
https://www.2passeasy.com/dumps/PMP/ (918 New Questions)

NEW QUESTION 117
- (Topic 1)
Most experienced project managers know that:

A. every project requires the use of all processes in the PMBOK® Guide.
B. there is no single way to manage a project.
C. project management techniques are risk free.
D. there is only one way to manage projects successfully.

Answer: B

NEW QUESTION 122
- (Topic 1)
In which type of contract are the performance targets established at the onset and the final contract price determined after completion of all work based on the
sellers performance?

A. Firm-Fixed-Price (FFP)
B. Fixed Price with Economic Price Adjustments (FP-EPA)
C. Fixed-Price-Incentive-Fee (FPIF)
D. Cost Plus Fixed Fee (CPFF)

Answer: C

NEW QUESTION 125
- (Topic 1)
Which type of probability distribution is used to represent uncertain events such as the outcome of a test or a possible scenario in a decision tree?

A. Uniform
B. Continuous
C. Discrete
D. Linear

Answer: C

NEW QUESTION 129
- (Topic 1)
Which input to Collect Requirements is used to identify stakeholders who can provide information on requirements?

A. Stakeholder register
B. Scope management plan
C. Stakeholder management plan
D. Project charter

Answer: A

NEW QUESTION 131
- (Topic 1)
Which is a tool or technique used in Define Scope?

A. Templates, forms, and standards
B. Change requests
C. Product analysis
D. Project assumptions

Answer: C

NEW QUESTION 135
- (Topic 1)
What causes replanning of the project scope?

A. Project document updates
B. Project scope statement changes
C. Variance analysis
D. Change requests

Answer: D

NEW QUESTION 138
- (Topic 1)
Which is an input to the Scope Verification Process?

A. Performance report
B. Work breakdown structure
C. Requested changes
D. Project scope statement
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Answer: D

NEW QUESTION 139
- (Topic 1)
The probability and impact matrix is primarily used to:

A. Quantify risk issues for trends during a quality audit.
B. Develop a risk register for risk planning.
C. Evaluate each risk’s importance and priority during Perform Qualitative Risk Analysis.
D. Define risk and compare impacts during Perform Quantitative Risk Analysis.

Answer: C

NEW QUESTION 141
- (Topic 1)
The project scope statement and resource calendars are inputs to which Project Time Management process?

A. Sequence Activities
B. Estimate Activity Resources
C. Develop Schedule
D. Control Schedule

Answer: C

NEW QUESTION 142
- (Topic 1)
Which group creativity technique asks a selected group of experts to answer questionnaires and provide feedback regarding the responses from each round of
requirements gathering?

A. The Delphi technique
B. Nominal group technique
C. Affinity diagram
D. Brainstorming

Answer: A

NEW QUESTION 144
- (Topic 1)
At which point of the project is the uncertainty the highest and the risk of failing the greatest?

A. Final phase of the project
B. Start of the project
C. End of the project
D. Midpoint of the project

Answer: B

NEW QUESTION 148
- (Topic 1)
Inputs to Identifying Stakeholders include:

A. Project charter, procurement documents, enterprise environmental factors, and organizational process assets.
B. Project charter, stakeholder analysis, enterprise environmental factors, and organizational process assets.
C. Project charter, stakeholder analysis, enterprise environmental factors, and stakeholder management strategy.
D. Project charter, procurement documents, expert judgment, and organizational process assets.

Answer: A

NEW QUESTION 152
- (Topic 1)
Which of the following terms indicates a deliverable-oriented hierarchical decomposition of the project work?

A. WBS directory
B. Activity list
C. WBS
D. Project schedule

Answer: C

NEW QUESTION 156
- (Topic 1)
The component of the risk management plan that documents how risk activities will be recorded is called:

A. tracking
B. scoping
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C. timing
D. defining

Answer: A

NEW QUESTION 160
- (Topic 1)
PMBOI Guide is a standard that describes:

A. product-oriented processes.
B. project management processes.
C. product-oriented and project management processes.
D. program management and project management processes.

Answer: B

NEW QUESTION 163
- (Topic 1)
The scope management plan and scope baseline are contained in:

A. organizational process assets
B. a requirements traceability matrix
C. the project charter
D. the project management plan

Answer: D

NEW QUESTION 164
- (Topic 1)
Which of the following processes are part of the Project Integration Management Knowledge Area?

A. Develop Project Management Plan, Collect Requirements, Create WBS
B. Develop Project Management Plan, Control Scope, Develop Schedule
C. Develop Project Charter, Define Scope, Estimate Costs
D. Develop Project Charter, Direct and Manage Project Execution, Close Project or Phase

Answer: D

NEW QUESTION 168
- (Topic 1)
For any given project, the project manager, in collaboration with the project team, is responsible for:

A. Applying knowledge, skills, and processes uniformly.
B. Informing the project sponsor about which processes are going to be used.
C. Tailoring the processes to fit the abilities of the organization.
D. Determining which particular processes are appropriate.

Answer: D

NEW QUESTION 173
- (Topic 1)
Identify Stakeholders is the process of identifying all of the people or organizations impacted by the project and documenting relevant information regarding their
interests in, involvement in, and impact on the project:

A. manager.
B. success.
C. deadline.
D. scope.

Answer: B

NEW QUESTION 174
- (Topic 1)
What characteristic do project and operational work share in common?

A. Performed by systems
B. Constrained by limited resources
C. Repetitiveness
D. Uniqueness

Answer: B

NEW QUESTION 177
- (Topic 1)
Projects are undertaken by an organization to support the:
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A. Product performance.
B. Budget process.
C. Collective capabilities.
D. Organizational strategy.

Answer: D

NEW QUESTION 180
- (Topic 1)
Which of the following includes how requirements activities will be planned, tracked, and reported?

A. Configuration management plan
B. Scope baseline
C. Requirements management plan
D. Schedule baseline

Answer: C

NEW QUESTION 182
- (Topic 1)
Which process uses occurrence probability and impact on project objectives to assess the priority of identified risks?

A. Risk identification
B. Qualitative risk analysis
C. Risk management planning
D. Quantitative risk analysis

Answer: B

NEW QUESTION 183
- (Topic 1)
The business needs, assumptions, and constraints and the understanding of the customers needs and high-level requirements are documented in the:

A. Project management plan.
B. Project charter.
C. Work breakdown structure.
D. Stakeholder register.

Answer: B

NEW QUESTION 187
- (Topic 1)
An electronics firm authorizes a new project to develop a faster, cheaper, and smaller laptop after improvements in the industry and electronics technology. With
which of the following strategic considerations is this project mainly concerned?

A. Customer request
B. Market demand
C. Technological advance
D. Strategic opportunity

Answer: C

NEW QUESTION 188
- (Topic 1)
Which document in the project management plan can be updated in the Plan Procurement Management process?

A. Budget estimates
B. Risk matrix
C. Requirements documentation
D. Procurement documents

Answer: C

NEW QUESTION 190
- (Topic 1)
Requirements documentation, requirements management plan, and requirements traceability matrix are all outputs of which process?

A. Control Scope
B. Collect Requirements
C. Create WBS
D. Define Scope

Answer: B

NEW QUESTION 193
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- (Topic 1)
Define Activities and Estimate Activity Resources are processes in which project management Knowledge Area?

A. Project Time Management
B. Project Cost Management
C. Project Scope Management
D. Project Human Resource Management

Answer: A

NEW QUESTION 195
- (Topic 1)
Which cost is associated with nonconformance?

A. Liabilities
B. Inspections
C. Training
D. Equipment

Answer: A

NEW QUESTION 199
- (Topic 1)
Which input to the Identify Stakeholders process provides information about internal or external parties related to the project?

A. Procurement documents
B. Communications plan
C. Project charter
D. Stakeholder register

Answer: C

NEW QUESTION 201
- (Topic 1)
Stakeholder satisfaction should be managed as a key project:

A. Benefit
B. Initiative
C. Objective
D. Process

Answer: C

NEW QUESTION 205
- (Topic 1)
The product scope description is used to:

A. Gain stakeholders' support for the project.
B. Progressively elaborate the characteristics of the product, service, or result.
C. Describe the project in great detail.
D. Define the process and criteria for accepting a completed product, service, or result.

Answer: B

NEW QUESTION 210
- (Topic 2)
An input to the Plan Stakeholder Management process is:

A. The project charter.
B. The stakeholder analysis.
C. A communication management plan.
D. A stakeholder register.

Answer: D

NEW QUESTION 214
- (Topic 2)
Which tools or techniques will the project manager use for developing the project team?

A. Negotiation
B. Roles and responsibilities
C. Recognition and rewards
D. Prizing and promoting

Answer: C
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NEW QUESTION 219
- (Topic 2)
One of the key benefits of the Plan Human Resource Management process is that it:

A. outlines team selection guidelines and team member responsibilities.
B. establishes project roles and responsibilities.
C. improves teamwork, interpersonal skills, and competencies.
D. provides an accurate appraisal of team member performance.

Answer: B

NEW QUESTION 221
- (Topic 2)
An input to the Create WBS process is a:

A. project charter.
B. stakeholder register.
C. project scope statement.
D. requirements traceability matrix.

Answer: C

NEW QUESTION 226
- (Topic 2)
Which process involves defining, preparing, and coordinating all subsidiary plans and integrating them into a comprehensive plan?

A. Direct and Manage Project Work
B. Develop Project Management Plan
C. Plan Quality Management
D. Monitor and Control Project Work

Answer: B

NEW QUESTION 228
- (Topic 2)
The definition of when and how often the risk management processes will be performed throughout the project life cycle is included in which risk management plan
component?

A. Timing
B. Methodology
C. Risk categories
D. Budgeting

Answer: A

NEW QUESTION 232
- (Topic 2)
During project selection, which factor is most important?

A. Types of constraints
B. Internal business needs
C. Budget
D. Schedule

Answer: B

NEW QUESTION 234
- (Topic 2)
Which tool or technique is an examination of industry and specific vendor capabilities?

A. Independent estimates
B. Market research
C. Analytical techniques
D. Bidder conferences

Answer: B

NEW QUESTION 237
- (Topic 2)
Projects can be divided into phases to provide better management control. Collectively,
what are these phases known as?

A. Complete project phase
B. Project life
C. The project life cycle
D. Project cycle
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Answer: C

NEW QUESTION 239
- (Topic 2)
When an activity cannot be estimated with a reasonable degree of confidence, the work within the activity is decomposed into more detail using which type of
estimating?

A. Bottom-up
B. Parametric
C. Analogous
D. Three-point

Answer: A

NEW QUESTION 240
- (Topic 2)
Which input will be used when tasked with developing the human resource plan?

A. Project management plan
B. Activity resource requirements
C. Resource calendar
D. Project staff assignments

Answer: B

NEW QUESTION 241
- (Topic 2)
During what process is the quality policy determined?

A. Initiating
B. Executing
C. Planning
D. Controlling

Answer: C

NEW QUESTION 246
- (Topic 2)
The following is a network diagram for a project.

What is the critical path for the project?

A. A-B-D-G
B. A-B-E-G
C. A-C-F-G
D. A-C-E-G

Answer: C

NEW QUESTION 250
- (Topic 2)
Which is used to solicit proposals from prospective sellers?

A. Procurement statement of work
B. Resource calendars
C. Procurement document
D. Independent estimates
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Answer: C

NEW QUESTION 253
- (Topic 2)
When can pre-assignment of project team members occur?

A. When the project uses capital expenditures
B. When the required staff can be acquired from outside sources
C. When the project would be ignored due to travel expenses
D. When the project is the result of specific people being promised as part of a competitive proposal

Answer: D

NEW QUESTION 257
- (Topic 2)
Which piece of information is part of the WBS Dictionary?

A. Responsible organization
B. Change requests
C. Validated deliverables
D. Organizational process assets

Answer: A

NEW QUESTION 260
- (Topic 2)
A project in which the scope, time, and cost of delivery are determined as early as possible is following a life cycle that is:

A. Adaptive
B. Predictive
C. Incremental
D. Iterative

Answer: B

NEW QUESTION 264
- (Topic 2)
Definitions of probability and impact, revised stakeholder tolerances, and tracking are components of which subsidiary plan?

A. Cost management plan
B. Quality management plan
C. Communications management plan
D. Risk management plan

Answer: D

NEW QUESTION 269
- (Topic 2)
Which provides the basic framework for managing a project?

A. Project life cycle
B. Work breakdown structure (WBS)
C. Enterprise environmental factors
D. Project initiation

Answer: A

NEW QUESTION 271
- (Topic 2)
Which process identifies whether the needs of a project can best be met by acquiring products, services, or results outside of the organization?

A. Plan Procurement Management
B. Control Procurements
C. Collect Requirements
D. Plan Cost Management

Answer: A

NEW QUESTION 273
- (Topic 2)
An example of a group decision-ma king technique is:

A. Nominal group technique.
B. Majority.
C. Affinity diagram.
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D. Multi-criteria decision analysis.

Answer: B

NEW QUESTION 275
- (Topic 2)
Which of the following is an output of Define Scope?

A. Project scope statement
B. Project charter
C. Project plan
D. Project schedule

Answer: A

NEW QUESTION 279
- (Topic 2)
The progressive detailing of the project management plan is called:

A. expert judgment.
B. rolling wave planning.
C. work performance information.
D. specification.

Answer: B

NEW QUESTION 283
- (Topic 2)
Which Plan Schedule Management tool or technique may involve choosing strategic options to estimate and schedule the project?

A. Facilitation techniques
B. Expert judgment
C. Analytical techniques
D. Variance analysis

Answer: C

NEW QUESTION 284
- (Topic 2)
Progressively elaborating high-level information into detailed plans is performed by the:

A. project management office
B. portfolio manager
C. program manager
D. project manager

Answer: D

NEW QUESTION 287
- (Topic 2)
Which process involves subdividing project deliverables and project work into smaller, more manageable portions?

A. Develop Schedule
B. Create VVBS
C. Estimate Activity Resources
D. Define Scope

Answer: B

NEW QUESTION 289
- (Topic 2)
Which of the following tools or techniques is used for Estimate Activity Durations?

A. Critical path method
B. Rolling wave planning
C. Precedence diagramming method
D. Parametric estimating

Answer: D

NEW QUESTION 292
- (Topic 2)
Payback period, return on investment, internal rate of return, discounted cash flow, and net present value are all examples of:

A. Expert judgment.
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B. Analytical techniques.
C. Earned value management.
D. Group decision-making techniques.

Answer: B

NEW QUESTION 296
- (Topic 2)
Which tool or technique is used in Manage Stakeholder Expectations?

A. Stakeholder management strategy
B. Communication methods
C. Issue log
D. Change requests

Answer: B

NEW QUESTION 301
- (Topic 2)
The planned work contained in the lowest level of work breakdown structure (WBS) components is known as:

A. Work packages.
B. Accepted deliverables.
C. The WBS dictionary.
D. The scope baseline.

Answer: A

NEW QUESTION 302
- (Topic 2)
The following is a network diagram for a project.

What is the critical path for the project?

A. A-B-C-F-G-I
B. A-B-C-F-H-I
C. A-D-E-F-G-I
D. A-D-E-F-H-I

Answer: A

NEW QUESTION 307
- (Topic 2)
The process of estimating the type and quantity of material, human resources, equipment, or supplies required to perform each activity is known as:

A. Collect Requirements.
B. Conduct Procurements.
C. Estimate Activity Durations.
D. Estimate Activity Resources.

Answer: D

NEW QUESTION 310
- (Topic 2)
You are assigned to implement the project control plan. What should you do to ensure the plan is effective and current?

A. Perform periodic project performance reviews.
B. Identify quality project standards.
C. Follow ISO 9000 quality standards.
D. Complete the quality control checklist.

Answer: A

NEW QUESTION 314
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- (Topic 2)
Inputs to the Plan Schedule Management process include:

A. Organizational process assets and the project charter,
B. Enterprise environmental factors and schedule tools.
C. Time tables and Pareto diagrams.
D. Activity attributes and resource calendars.

Answer: A

NEW QUESTION 316
- (Topic 2)
Which type of analysis is used to develop the communications management plan?

A. Product
B. Cost benefit
C. Stakeholder
D. Research

Answer: C

NEW QUESTION 320
- (Topic 2)
A special type of bar chart used in sensitivity analysis for comparing the relative importance of the variables is called a:

A. triangular distribution
B. tornado diagram
C. beta distribution
D. fishbone diagram

Answer: B

NEW QUESTION 322
- (Topic 2)
Using values such as scope, cost, budget, and duration or measures of scale such as size, weight, and complexity from a previous similar project as the basis for
estimating the same parameter or measurement for a current project describes which type of estimating?

A. Bottom-up
B. Parametric
C. Analogous
D. Three-point

Answer: C

NEW QUESTION 326
- (Topic 2)
In the basic communication model, which term refers to the method that is used to convey the message?

A. Decode
B. Encode
C. Medium
D. Noise

Answer: C

NEW QUESTION 327
- (Topic 2)
How should a stakeholder who is classified as high power and low interest be grouped in a power/interest grid during stakeholder analysis?

A. Keep satisfied
B. Keep informed
C. Manage closely
D. Monitor

Answer: A

NEW QUESTION 331
- (Topic 2)
Which tool is used to develop technical details within the project management plan?

A. Expert judgment
B. Project management methodology
C. Project management information system (PMIS)
D. Project selection methods

Answer: A
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NEW QUESTION 332
- (Topic 2)
Organizations manage portfolios based on which of the following types of plans?

A. Strategic
B. Project
C. Program
D. Operational

Answer: A

NEW QUESTION 334
- (Topic 2)
Which stakeholder classification model groups stakeholders based on their level of authority and their active involvement in the project?

A. Power/influence grid
B. Power/interest grid
C. Influence/impact grid
D. Salience model

Answer: A

NEW QUESTION 335
- (Topic 2)
Changes to formally controlled documentation, plans, etc. to reflect modified or additional ideas or content are known as:

A. updates.
B. defect repairs.
C. preventive actions.
D. corrective actions.

Answer: A

NEW QUESTION 340
- (Topic 2)
While preparing the project management plan on a weekly basis, the project manager indicates the intention to provide an issues report to the staff via e-mail. In
which part of the plan will this type of information be included?

A. Communications management plan
B. Human resource plan
C. Quality management plan
D. Procurement management plan

Answer: A

NEW QUESTION 344
- (Topic 2)
Grouping the stakeholders based on their level of authority and their level of concern regarding project outcomes describes which classification model for
stakeholder analysis?

A. Influence/impact grid
B. Power/influence grid
C. Power/interest grid
D. Salience model

Answer: C

NEW QUESTION 345
- (Topic 2)
Which of the following inputs is required for the WBS creation?

A. Project Quality Plan
B. Project Schedule Network
C. Project Management Software
D. Project Scope Management Plan

Answer: D

NEW QUESTION 349
- (Topic 2)
Tools and techniques used for Plan Communications include the communication:

A. requirements analysis, communication technology, communication models, and communication methods.
B. methods, stakeholder register, communication technology, and communication models.
C. requirements, communication technology, communication requirements analysis, and communication methods.
D. management plan, communication technology, communication models, and communication requirements analysis.
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Answer: A

NEW QUESTION 350
- (Topic 2)
Which Project Management Process Group includes Collect Requirements, Define
Activities, Sequence Activities, Perform Qualitative Risk Analysis, and Perform Quantitative Risk Analysis?

A. Initiating
B. Monitoring and Controlling
C. Planning
D. Closing

Answer: C

NEW QUESTION 351
- (Topic 2)
Sending letters, memos, reports, emails, and faxes to share information is an example of which type of communication?

A. Direct
B. Interactive
C. Pull
D. Push

Answer: D

NEW QUESTION 353
- (Topic 2)
Which type of analysis systemically gathers and analyzes qualitative and quantitative information to determine which interests should be taken into account
throughout the project?

A. Product
B. Cost-benefit
C. Stakeholder
D. Research

Answer: C

NEW QUESTION 358
- (Topic 2)
Co-location is a tool and technique of:

A. Develop Human Resource Plan.
B. Manage Project Team.
C. Develop Project Team.
D. Acquire Project Team.

Answer: C

NEW QUESTION 363
- (Topic 3)
At which stage of team development do members begin to work together, adjust work habits, and trust each other?

A. Forming
B. Storming
C. Norming
D. Performing

Answer: C

NEW QUESTION 366
- (Topic 3)
An output of the Manage Project Team process is:

A. project management plan updates
B. project staff assignments updates
C. team performance assessments
D. resource calendar updates

Answer: A

NEW QUESTION 368
- (Topic 3)
Which of following could be organizational process assets?

A. Historical information
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B. Industry standards
C. Organization infrastructure
D. Marketplace conditions

Answer: A

NEW QUESTION 369
- (Topic 3)
Which of the following processes is necessary to ensure that the project employs all processes needed to meet its requirements?

A. Perform Quality Control
B. Quality Policy
C. Perform Quality Assurance
D. Quality Planning

Answer: C

NEW QUESTION 374
- (Topic 3)
Which of the following consists of the detailed project scope statement and its associated WBS and WBS dictionary?

A. Scope plan
B. Product scope
C. Scope management plan
D. Scope baseline

Answer: D

NEW QUESTION 377
- (Topic 3)
A large portion of a projects budget is typically expended on the processes in which Process Group?

A. Executing
B. Planning
C. Monitoring and Controlling
D. Closing

Answer: A

NEW QUESTION 378
- (Topic 3)
Which of the following methods of performance review examines project performance over time to determine if performance is improving or deteriorating?

A. Earned value performance
B. Trend analysis
C. Cost-benefit analysis
D. Variance analysis

Answer: B

NEW QUESTION 380
- (Topic 3)
Which of the following types of a dependency determination is used to define the sequence of activities?

A. Legal
B. Discretionary
C. Internal
D. Resource

Answer: B

NEW QUESTION 381
- (Topic 3)
Which changes occur in risk and uncertainty as well as the cost of changes as the life cycle of a typical project progresses?

A. Risk and uncertainty increase; the cost of changes increases.
B. Risk and uncertainty increase; the cost of changes decreases,
C. Risk and uncertainty decrease; the cost of changes increases.
D. Risk and uncertainty decrease; the cost of changes decreases.

Answer: C

NEW QUESTION 382
- (Topic 3)
Which of the following correctly lists the configuration management activities included in the
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Integrated Change Control process?

A. Configuration definition, configuration status accounting, configuration monitoring and control
B. Configuration identification, configuration status accounting, configuration verification and audit
C. Configuration identification, configuration status reporting, configuration verification and audit
D. Configuration definition, configuration status reporting, configuration monitoring and Control

Answer: B

NEW QUESTION 386
- (Topic 3)
The process of aggregating the estimated costs of individual activities or work packages to establish an authorized cost baseline is:

A. Determine Budget.
B. Baseline Budget.
C. Control Costs.
D. Estimate Costs.

Answer: A

NEW QUESTION 389
- (Topic 3)
A project manager needs to deliver the project 2 weeks before the planned date without changing the scope. Which of the following techniques may be applied to
reevaluate the schedule?

A. What-if scenario analysis
B. Critical chain method
C. Schedule crashing
D. Resource leveling

Answer: C

NEW QUESTION 391
- (Topic 3)
Which of the following is a component of three-point estimates?

A. Probabilistic
B. Most likely
C. Expected
D. Anticipated

Answer: B

NEW QUESTION 394
- (Topic 3)
Which item is an output of Plan Quality Management and an input to Perform Quality
Assurance?

A. Organizational process updates
B. Quality metrics
C. Change requests
D. Quality control measurements

Answer: B

NEW QUESTION 396
- (Topic 3)
Which of the following is an example of push communication?

A. Intranet sites
B. Video conferencing
C. Knowledge repositories
D. Press releases

Answer: D

NEW QUESTION 399
- (Topic 3)
After Define Activities and Sequence Activities, the next process is:

A. Estimate Activity Resources.
B. Estimate Activity Durations,
C. Develop Schedule.
D. Control Schedule.

Answer: A
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NEW QUESTION 400
- (Topic 3)
In which process might a project manager use risk reassessment as a tool and technique?

A. Perform Qualitative Risk Analysis
B. Risk Control
C. Monitor and Control Project Work
D. Plan Risk Responses

Answer: B

NEW QUESTION 402
- (Topic 3)
Which Define Activities output extends the description of the activity by identifying the multiple components associated with each activity?

A. Project document updates
B. Activity list
C. Activity attributes
D. Project calendars

Answer: C

NEW QUESTION 407
- (Topic 3)
Which type of analysis would be used for the Plan Quality process?

A. Schedule
B. Checklist
C. Assumption
D. Cost-Benefit

Answer: D

NEW QUESTION 411
- (Topic 3)
What is a tool and technique used in the Develop Project Management Plan process?

A. Project management information system (PMIS)
B. Project charter
C. Quality assurance
D. Expert judgment

Answer: D

NEW QUESTION 413
- (Topic 3)
Impacts to other organizational areas, levels of service, and acceptance criteria are typical components of which document?

A. Business case
B. Work breakdown structure
C. Requirements documentation
D. Risk register

Answer: C

NEW QUESTION 416
- (Topic 3)
Organizational process assets can be divided into which of the following two categories?

A. Project files and corporate knowledge base
B. Templates, and processes and procedures
C. Standards, and processes and procedures
D. Corporate knowledge base and processes and procedures

Answer: D

NEW QUESTION 420
- (Topic 3)
Which illustrates the connection between work that needs to be done and its project team members?

A. Work breakdown structure
B. Network diagrams
C. Staffing management plan
D. Responsibility matrix

Answer: D
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NEW QUESTION 425
- (Topic 3)
Who is responsible for developing the project management plan and all related component plans?

A. Project team
B. Portfolio manager
C. Project manager
D. Project management office

Answer: C

NEW QUESTION 428
- (Topic 3)
Which of the following is an example of schedule compression?

A. Activity sequencing
B. Resource leveling
C. Lead and lag adjusting
D. Crashing

Answer: D

NEW QUESTION 430
- (Topic 3)
One of the tools and techniques of the Manage Project Team process is:

A. organization charts.
B. ground rules.
C. organizational theory,
D. conflict management.

Answer: D

NEW QUESTION 434
- (Topic 3)
While implementing an approved change, a critical defect was introduced. Removing the defect will delay the product delivery. What is the MOST appropriate
approach to managing this situation?

A. Utilize the change control process.
B. Crash the schedule to fix the defect.
C. Leave the defect in and work around it.
D. Fast-track the remaining development.

Answer: A

NEW QUESTION 436
- (Topic 3)
Which Process Group typically consumes the bulk of a project's budget?

A. Monitoring and Controlling
B. Executing
C. Planning
D. Initiating

Answer: B

NEW QUESTION 437
- (Topic 3)
Typical outcomes of a project include:

A. Products, services, and improvements.
B. Products, programs, and services.
C. Improvements, portfolios, and services.
D. Improvements, processes, and products.

Answer: A

NEW QUESTION 440
- (Topic 3)
A disadvantage associated with virtual teams is that they:

A. Require communication technology that is not readily available.
B. Create difficulties when including people with disabilities.
C. Often cannot accommodate teams that work different hours or shifts.
D. Create the possibility for misunderstandings to arise.
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Answer: D

NEW QUESTION 442
- (Topic 3)
The Project Management Process Group in which performance is observed and measured regularly from project initiation through completion is:

A. Executing.
B. Initiating,
C. Monitoring and Controlling.
D. Planning.

Answer: C

NEW QUESTION 445
- (Topic 3)
Which process should be conducted from the project inception through completion?

A. Monitor and Control Project Work
B. Perform Quality Control
C. Perform Integrated Change Control
D. Monitor and Control Risks

Answer: C

NEW QUESTION 447
- (Topic 3)
Which of the following is a schematic display of the project’s schedule activities and the logical relationships among them?

A. Gantt chart
B. Project schedule network diagram
C. Project milestone list
D. Activity list

Answer: B

NEW QUESTION 450
- (Topic 3)
An input to Conduct Procurements is:

A. Independent estimates.
B. Selected sellers.
C. Seller proposals.
D. Resource calendars.

Answer: C

NEW QUESTION 451
- (Topic 3)
To please the customer, a project team member delivers a requirement which is uncontrolled. This is not part of the plan. This describes:

A. scope creep.
B. a change request.
C. work performance information.
D. deliverables.

Answer: A

NEW QUESTION 456
- (Topic 3)
Which characteristic is unique to project work and does not apply to operational work?

A. Performed by individuals
B. Limited by constraints
C. Temporary
D. Performed to achieve organizational objectives

Answer: C

NEW QUESTION 460
- (Topic 3)
Which of the following is an input of the Define Activities process?

A. Scope baseline
B. Milestone list
C. Resource calendars
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D. Activity list

Answer: A

NEW QUESTION 465
- (Topic 3)
Which tool or technique is used in Close Procurements?

A. Contract plan
B. Procurement plan
C. Closure process
D. Procurement audits

Answer: D

NEW QUESTION 469
- (Topic 3)
What is the lowest level in the Work Breakdown Structure called?

A. Work Packages
B. Activities
C. Schedules
D. Tasks

Answer: A

NEW QUESTION 474
- (Topic 3)
The process of obtaining seller responses, selecting a seller, and awarding a contract is called:

A. Close Procurements.
B. Control Procurements.
C. Plan Procurements.
D. Conduct Procurements.

Answer: D

NEW QUESTION 475
- (Topic 3)
The project manager needs to review the templates in use. The templates are part of the:

A. Enterprise environmental factors.
B. Historical information,
C. Organizational process assets.
D. Corporate knowledge base.

Answer: C

NEW QUESTION 477
- (Topic 3)
A project manager managing a cross-cultural virtual project team across several time
zones should be concerned about the impacts of which communication technology factor?

A. Urgent information need
B. Sensitivity of information
C. Project environment
D. Ease of use

Answer: C

NEW QUESTION 479
- (Topic 3)
Which of the following is a tool or technique for the Plan Procurements process?

A. Bidder conferences
B. Proposal evaluation techniques
C. Contract types
D. Contract change control systems

Answer: C

NEW QUESTION 484
- (Topic 3)
Which of the following are inputs into the Administer Procurements process?
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A. Payment systems, organizational process assets update, and claims administration
B. Inspections and audits, contract change control system, and project management plan updates
C. Procurement documents, performance reports, and approved change requests
D. Project documents, seller proposals, and payment systems

Answer: C

NEW QUESTION 485
- (Topic 3)
Which defines the portion of work included in a contract for items being purchased or acquired?

A. Procurement management plan
B. Evaluation criteria
C. Work breakdown structure
D. Procurement statement of work

Answer: D

NEW QUESTION 489
- (Topic 3)
Which of the following factors is lowest at the start of the project?

A. Cost of changes
B. Stakeholder influences
C. Risk
D. Uncertainty

Answer: A

NEW QUESTION 493
- (Topic 3)
Which tool or technique measures performance of the project as it moves from project initiation through project closure?

A. Resource leveling
B. Parametric measuring
C. Pareto chart
D. Earned value

Answer: D

NEW QUESTION 495
- (Topic 3)
Which of the following is an input to the Plan Risk Responses process?

A. Risk urgency assessment
B. Organizational process assets
C. Risk register
D. Schedule management plan

Answer: C

NEW QUESTION 499
- (Topic 3)
What’s budget?

A. Monitoring & Controlling
B. Executing
C. Planning
D. Initiating

Answer: C

NEW QUESTION 500
- (Topic 3)
Design of experiments (DOE) should be used during which of the following processes?

A. Perform Quality Assurance
B. Total Quality Management
C. Perform Quality Control
D. Plan Quality

Answer: D

NEW QUESTION 504
- (Topic 3)
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Which of the seven basic quality tools is especially useful for gathering attributes data while performing inspections to identify defects?

A. Histograms
B. Scatter diagrams
C. Flowcharts
D. Checksheets

Answer: D

NEW QUESTION 508
- (Topic 3)
Which schedule development tool and technique produces a theoretical early start date and late start date?

A. Critical path method
B. Variance analysis
C. Schedule compression
D. Schedule comparison bar charts

Answer: A

NEW QUESTION 510
- (Topic 3)
Which risk response strategy is common for both positive and negative risks?

A. Share
B. Accept
C. Mitigate
D. Transfer

Answer: B

NEW QUESTION 512
- (Topic 3)
Information distribution involves making needed information available to project stakeholders in a timely manner. What is an output from information distribution?

A. Earned value analysis
B. Trend analysis
C. Project records
D. Performance reviews

Answer: C

NEW QUESTION 517
- (Topic 3)
Which tools or techniques will a project manager use for Develop Project Team?

A. Negotiation
B. Roles and responsibilities
C. Recognition and rewards
D. Prizing and promoting

Answer: C

NEW QUESTION 522
- (Topic 3)
Which activity involves ensuring that the composition of a projects configuration items is correct?

A. Configuration Identification
B. Configuration Status Accounting
C. Configuration Verification and Audit
D. Configuration Quality Assurance

Answer: C

NEW QUESTION 527
- (Topic 3)
Resource calendars are included in the:

A. staffing management plan.
B. work breakdown structure (WBS).
C. project communications plan.
D. project charter.

Answer: A

NEW QUESTION 529
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- (Topic 3)
Your project has an EV of 100 work-days, an AC of 120 work-days, and a PV of 80 work days. What should be your concern?

A. There is a cost under run.
B. There is a cost overrun.
C. May not meet deadline.
D. The project is 20 days behind schedule.

Answer: B

NEW QUESTION 532
- (Topic 3)
Which of the following Project Communication Management processes uses performance reports as an input?

A. Manage Stakeholder Expectations
B. Report Performance
C. Distribute Information
D. Plan Communications

Answer: C

NEW QUESTION 534
- (Topic 3)
Within project integration management, the statement of work (SOW) references which aspects of the project?

A. Strategic plan, business need, and product scope description
B. Contract, enterprise environmental factors, and organizational process assets
C. Business plan, project management plan, and project schedule
D. Product lifecycle, business objective, and management strategy

Answer: A

NEW QUESTION 537
- (Topic 3)
Analytical techniques are a tool and technique of which process in Project Procurement Management?

A. Plan Procurement Management
B. Control Procurements
C. Conduct Procurements
D. Close Procurements

Answer: C

NEW QUESTION 540
- (Topic 3)
Which tool within the Perform Quality Control process identifies whether or not a process has a predictable performance?

A. Cause and effect diagram
B. Control charts
C. Pareto chart
D. Histogram

Answer: B

NEW QUESTION 543
- (Topic 3)
An intentional activity to modify a nonconforming product or product component is called:

A. defect repair
B. work repair
C. corrective action
D. preventive action

Answer: A

NEW QUESTION 546
- (Topic 3)
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Which of the following is the correct network diagram for the table?

A. Begin-A-C-D-E-End-B-D
B. Begin-A-B-C-D-E-End
C. Begin-A-B-D-E-End A-C-D
D. Begin-A-C-D-E-End-B-C

Answer: A

NEW QUESTION 548
- (Topic 3)
Which input provides suppliers with a clear set of goals, requirements, and outcomes?

A. Procurement statement of work
B. Purchase order
C. Source selection criteria
D. Bidder conference

Answer: A

NEW QUESTION 551
- (Topic 3)
The integrative nature of project management requires which Process Group to interact with the other Process Groups?

A. Planning
B. Executing
C. Monitoring and Controlling
D. Project Management

Answer: C

NEW QUESTION 554
- (Topic 3)
Which of the Perform Quality Assurance tools and techniques may enhance the creation of the work breakdown structure (WBS) to give structure to the
decomposition of the scope?

A. Activity network diagrams
B. Affinity diagrams
C. Matrix diagrams
D. Interrelationship digraphs

Answer: B

NEW QUESTION 555
- (Topic 3)
Which quality tool incorporates the upper and lower specification limits allowed within an agreement?

A. Control chart
B. Flowchart
C. Checksheet
D. Pareto diagram

Answer: A

NEW QUESTION 559
- (Topic 3)
The project manager at an organization has just realized that some of the engineering staff has been allocated to project Y and will not be available to finish task X.
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The project manager has also discovered that at the current pace, it will not be possible to complete the project on time. Due to cost constraints, hiring more work
force is not a viable option. Which tools are at the manager's disposal?

A. Resource leveling and fast tracking
B. Fast tracking and crashing
C. Crashing and applying leads and lags
D. Scheduling tools and applying leads and lags

Answer: A

NEW QUESTION 562
- (Topic 3)
Which of the following is developed from the project scope baseline and defines only that portion of the project scope that is to be included within a related
contract?

A. Product scope description
B. Procurement statement of work
C. Project schedule
D. Work breakdown structure (WBS)

Answer: B

NEW QUESTION 567
- (Topic 3)
The iterative process of increasing the level of detail in a project management plan as greater amounts of information become available is known as:

A. Continuous improvement.
B. Predictive planning.
C. Progressive elaboration.
D. Quality assurance.

Answer: C

NEW QUESTION 570
- (Topic 3)
In complex projects/ initiating processes should be completed:

A. Within a work package.
B. In each phase of the project.
C. To estimate schedule constraints.
D. To estimate resource allocations.

Answer: B

NEW QUESTION 571
- (Topic 3)
Which of the following change requests can bring expected future performance of the project work in line with the project management plan?

A. Corrective action
B. Defect repair
C. Preventative action
D. Probable action

Answer: A

NEW QUESTION 574
- (Topic 3)
A project manager requesting industry groups and consultants to recommend project intervention is relying on:

A. Communication models.
B. Stakeholder participation.
C. Expert judgment
D. Enterprise environmental factors.

Answer: C

NEW QUESTION 578
- (Topic 4)
Which process involves aggregating the estimated costs of the individual schedule activities or work packages?

A. Estimate Costs
B. Estimate Activity Resources
C. Control Costs
D. Determine Budget

Answer: B
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NEW QUESTION 582
- (Topic 4)
Which technique is commonly used for the Quantitative Risk Analysis activity?

A. Brainstorming
B. Strategies for Opportunities
C. Decision Tree Analysis
D. Risk Data Quality Assessment

Answer: C

NEW QUESTION 586
- (Topic 4)
Projects are authorized by which of the following individuals?

A. Project managers
B. Stakeholders
C. Functional managers
D. Sponsors

Answer: D

NEW QUESTION 589
- (Topic 4)
The purpose of the Project Communications Management Knowledge Area is to:

A. Monitor and control communications throughout the entire project life cycle.
B. Maintain an optimal flow of information among all project participants.
C. Develop an appropriate approach for project communications.
D. Ensure timely and appropriate collection of project information.

Answer: D

NEW QUESTION 590
- (Topic 4)
When cost variance is negative and schedule variance is positive, the project is:

A. under budget and behind schedule.
B. over budget and ahead of schedule.
C. on schedule.
D. complete; all planned values have been earned.

Answer: B

NEW QUESTION 595
- (Topic 4)
An input to the Control Quality process is:

A. Activity attributes
B. Quality control measurements
C. Enterprise environmental factors
D. Deliverables

Answer: D

NEW QUESTION 598
- (Topic 4)
What cost control technique is used to compare actual project performance to planned or expected performance?

A. Cost aggregation
B. Trend analysis
C. Forecasting
D. Variance analysis

Answer: D

NEW QUESTION 602
- (Topic 4)
Which change request is an intentional activity that realigns the performance of the project work with the project management plan?

A. Update
B. Preventive action
C. Defect repair
D. Corrective action

Answer: D
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NEW QUESTION 607
- (Topic 4)
An output of the Plan Quality Management process is:

A. A process improvement plan,
B. Quality control measurements.
C. Work performance information,
D. The project management plan.

Answer: A

NEW QUESTION 611
- (Topic 4)
Which of the following outputs from the Schedule Control process aids in the communication of SV, SPI or any performance status to stakeholders?

A. Performance organizations
B. Schedule baselines
C. Performance measurements
D. Change requests

Answer: C

NEW QUESTION 613
- (Topic 4)
Scope, schedule, and cost parameters are integrated in the:

A. Performance measurement baseline.
B. Analysis of project forecasts,
C. Summary of changes approved in a period,
D. Analysis of past performance.

Answer: A

NEW QUESTION 614
- (Topic 4)
Activity cost estimates and the project schedule are inputs to which Project Cost Management process?

A. Estimate Costs
B. Control Costs
C. Plan Cost Management
D. Determine Budget

Answer: D

NEW QUESTION 619
- (Topic 4)
The cost baseline and project funding requirements are outputs of which process in Project Cost Management?

A. Estimate Costs
B. Control Costs
C. Plan Cost Management
D. Determine Budget

Answer: D

NEW QUESTION 620
- (Topic 4)
Which of the following is a tool or technique used in the Determine Budget process?

A. Variance analysis
B. Three-point estimating
C. Bottom-up estimating
D. Historical relationships

Answer: D

NEW QUESTION 623
- (Topic 4)
The process of monitoring the status of the project and product scope as well as managing the changes to the scope baseline is known as:

A. Validate Scope.
B. Plan Scope Management.
C. Control Scope.
D. Define Scope.

Answer: 
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C

NEW QUESTION 625
- (Topic 4)
Which process involves aggregating the estimated costs of the individual schedule activities or work packages?

A. Cost baseline
B. Cost forecasting
C. Cost variance
D. Cost budgeting

Answer: D

NEW QUESTION 628
- (Topic 4)
Analogous cost estimating relies on which of the following techniques?

A. Expert judgment
B. Project management software
C. Vendor bid analysis
D. Reserve analysis

Answer: A

NEW QUESTION 633
- (Topic 4)
What happens to a stakeholder’s project influence over time?

A. Increases
B. Decreases
C. Stays the same.
D. Has no bearing.

Answer: B

NEW QUESTION 638
- (Topic 4)
What is the critical chain method?

A. A technique to calculate the theoretical early start and finish dates and late start and finish dates
B. A schedule network analysis technique that modifies the project schedule to account for limited resources
C. A schedule compression technique that analyzes cost and schedule trade-offs to determine how to obtain the greatest amount of compression for the least
incremental cost
D. A technique to estimate project duration when there is a limited amount of detailed information about the project

Answer: B

NEW QUESTION 641
- (Topic 4)
Which is a communication method used in the Report Performance process?

A. Expert judgment
B. Project management methodology
C. Stakeholder analysis
D. Status review meetings

Answer: D

NEW QUESTION 645
- (Topic 4)
The degree, amount, or volume of risk that an organization or individual will withstand is known as its risk:

A. Analysis
B. Appetite
C. Tolerance
D. Response

Answer: C

NEW QUESTION 646
- (Topic 4)
Which action is included in the Control Costs process?

A. Identify how the project costs will be planned, structured, and controlled
B. Determine policies, objectives, and responsibilities to satisfy stakeholder needs
C. Develop an approximation of the monetary resources needed to complete project activities
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D. Monitor cost performance to isolate and understand variances from the approved cost baseline

Answer: D

NEW QUESTION 647
- (Topic 4)
Using the following data, what is the Schedule Performance Index (SPI)? EV= $500 PV= $750 AC= $1000 BAC= $1200

A. 0.67
B. 1.5
C. 0.75
D. 0.5

Answer: A

NEW QUESTION 648
- (Topic 4)
During which process does the project team receive bids and proposals?

A. Conduct Procurements
B. Plan Procurements
C. Estimate Costs
D. Control Budget

Answer: A

NEW QUESTION 649
- (Topic 4)
Which input may influence quality assurance work and should be monitored within the context of a system for configuration management?

A. Work performance data
B. Project documents
C. Scope baseline
D. Requirements documentation

Answer: B

NEW QUESTION 652
- (Topic 4)
Which technique is utilized in the Schedule Control process?

A. Performance Measure
B. Baseline Schedule
C. Schedule Comparison
D. Variance Analysis

Answer: D

NEW QUESTION 657
- (Topic 4)
Which type of contract gives both the seller and the buyer flexibility to deviate from performance with financial incentives?

A. Cost Plus Incentive Fee (CPIF)
B. Fixed Price Incentive Fee (FPIF)
C. Cost Pius Award Re (CPAF)
D. Time and Material (T&M)

Answer: B

NEW QUESTION 659
- (Topic 4)
When does Monitor and Control Risks occur?

A. At project initiation
B. During work performance analysis
C. Throughout the life of the project
D. At project milestones

Answer: C

NEW QUESTION 662
- (Topic 4)
Forecasts, requested changes, recommended corrective actions, and organizational process asset updates are all outputs of which process?

A. Risk response planning
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B. Risk monitoring and control
C. Performance reporting
D. Manage stakeholders

Answer: B

NEW QUESTION 666
- (Topic 4)
Using parametric estimating, if an assigned resource is capable of producing 120 units per hour, how many hours are required to produce 12,000 units?

A. 100
B. 120
C. 1,000
D. 1,200

Answer: A

NEW QUESTION 669
- (Topic 4)
Which of the following is an output of the Monitor and Control Project Work process?

A. Change requests
B. Performance reports
C. Organizational process assets
D. Project management plan

Answer: A

NEW QUESTION 673
- (Topic 4)
Plan-do-check-act is also known as:

A. prevention over inspection.
B. statistical sampling.
C. management responsibility,
D. continuous improvement.

Answer: D

NEW QUESTION 678
- (Topic 4)
What is the primary benefit of meeting quality requirements?

A. Quality metrics
B. Less rework
C. Quality control measurements
D. Benchmarking

Answer: B

NEW QUESTION 680
- (Topic 4)
A project requires a component with well-understood specifications. Performance targets are established at the outset, and the final contract price is determined
after completion of all work based on the seller's performance. The most appropriate agreement with the supplier is:

A. Cost Plus Incentive Fee (CPIF).
B. Fixed Price Incentive Fee (FPIF).
C. Cost Plus Award Fee (CPAF).
D. Fixed Price with Economic Price Adjustment (FP-EPA).

Answer: B

NEW QUESTION 682
- (Topic 4)
Which item is a cost of conformance?

A. Training
B. Liabilities
C. Lost business
D. Scrap

Answer: A

NEW QUESTION 686
- (Topic 4)
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What is the minimum a project schedule must include?

A. Variance analysis
B. A planned start date and a planned finish date for each schedule activity
C. A critical path diagram
D. Critical chain analysis

Answer: B

NEW QUESTION 688
- (Topic 4)
What is the name of the statistical method that helps identify which factors may influence
specific variables of a product or process under development or in production?

A. Failure modes and effects analysis
B. Design of experiments
C. Quality checklist
D. Risk analysis

Answer: B

NEW QUESTION 693
- (Topic 4)
The CPI is .92, and the EV is US$172,500. What is the actual cost of the project?

A. US$158,700
B. US$172,500
C. US$187,500
D. US$245,600

Answer: C

NEW QUESTION 698
- (Topic 4)
Change requests are an output from which Project Integration Management process?

A. Direct and Manage Project Execution
B. Develop Project Management Plan
C. Close Project
D. Develop Project Charter

Answer: A

NEW QUESTION 701
- (Topic 4)
Which Perform Quality Control tool graphically represents how various elements of a system interrelate?

A. Control chart
B. Flowchart
C. Run chart
D. Pareto chart

Answer: B

NEW QUESTION 704
- (Topic 4)
Budgets reserved for unplanned changes to project scope and cost are:

A. Contingency reserves.
B. Management reserves.
C. Authorized budgets.
D. Cost baselines.

Answer: B

NEW QUESTION 707
- (Topic 4)
Reserve analysis is a tool and technique used in which process?

A. Plan Risk Management
B. Plan Risk Responses
C. Identify Risks
D. Control Risks

Answer: D

Passing Certification Exams Made Easy visit - https://www.2PassEasy.com



Welcome to download the Newest 2passeasy PMP dumps
https://www.2passeasy.com/dumps/PMP/ (918 New Questions)

NEW QUESTION 709
- (Topic 4)
A measure of cost performance that is required to be achieved with the remaining resources in order to meet a specified management goal and is expressed as
the ratio of the cost needed for finishing the outstanding work to the remaining budget is known as the:

A. budget at completion (BAC)
B. earned value management (EVM)
C. to-complete performance index
D. cost performance index

Answer: C

NEW QUESTION 711
- (Topic 4)
Which type of analysis is used to determine the cause and degree of difference between the baseline and actual performance?

A. Schedule network analysis
B. Reserve analysis
C. Alternative analysis
D. Variance analysis

Answer: D

NEW QUESTION 712
- (Topic 4)
An input to the Perform Quantitative Risk Analysis process is the:

A. quality management plan.
B. project management plan.
C. communications management plan.
D. schedule management plan.

Answer: D

NEW QUESTION 716
- (Topic 4)
Which index is the calculated projection of cost performance that must be achieved on the remaining work to meet a specified management goal?

A. Estimate at completion
B. Cost performance
C. Schedule performance
D. To-complete performance

Answer: D

NEW QUESTION 718
- (Topic 4)
Which knowledge area employs the processes required to ensure timely and appropriate generation, collection, distribution, storage, retrieval, and ultimate
disposition of project information?

A. Project Risk Management
B. Project Integration Management
C. Project Communications Management
D. Project Quality Management

Answer: C

NEW QUESTION 720
- (Topic 4)
Which of the following tools and techniques is used to estimate cost?

A. Budget forecast
B. Variance analysis
C. Activity cost estimate
D. Three-point estimate

Answer: D

NEW QUESTION 722
- (Topic 4)
A project team member agrees to change a project deliverable after a conversation with an external stakeholder. It is later discovered that the change has had an
adverse effect on another deliverable. This could have been avoided if the project team had implemented:

A. Quality assurance.
B. A stakeholder management plan.
C. Project team building.
D. Integrated change control.
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Answer: D

NEW QUESTION 725
- (Topic 4)
Which is a tool used in monitoring and controlling project work?

A. Work performance information
B. Project management information system (PMIS)
C. Activity duration estimates
D. Scheduled network analysis

Answer: B

NEW QUESTION 729
- (Topic 4)
Which input to the Manage Stakeholder Engagement process is used to document changes that occur during the project?

A. Issue log
B. Change log
C. Expert judgment
D. Change requests

Answer: B

NEW QUESTION 730
- (Topic 4)
A logical relationship in which a successor activity cannot start until a predecessor activity has finished is known as:

A. Start-to-start (SS).
B. Start-to-finish (SF).
C. Finish-to-start (FS).
D. Finish-to-finish (FF).

Answer: C

NEW QUESTION 731
- (Topic 5)
Which of the following tools and techniques are utilized in the Close Project or Phase process?

A. Project management information system
B. Product analysis
C. Expert judgment
D. Inspection

Answer: C

NEW QUESTION 732
- (Topic 5)
The completion of the project scope is measured against the:

A. requirements documentation.
B. project scope statement.
C. project management plan.
D. work performance measurements.

Answer: C

NEW QUESTION 737
- (Topic 5)
Which schedule compression technique has phases or activities done in parallel that would normally have been done sequentially?

A. Crashing
B. Fast tracking
C. Leads and lags adjustment
D. Parallel task development

Answer: B

NEW QUESTION 740
- (Topic 5)
Which of the following is an example of the simplest fixed-price contract?

A. Purchase requisition
B. Purchase order
C. Verbal agreement
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D. Request for quote

Answer: B

NEW QUESTION 742
- (Topic 5)
Which tool or technique used in the Control Procurements process can be conducted during the execution of the project to verify compliance with deliverables?

A. Procurement documents
B. Inspection and audits
C. Estimate budget
D. Risk register

Answer: B

NEW QUESTION 743
- (Topic 5)
Those who enter into a contractual agreement to provide services necessary for a project are:

A. buyers
B. sellers
C. business partners
D. product users

Answer: B

NEW QUESTION 747
- (Topic 5)
A reward can only be effective if it is:

A. Given immediately after the project is completed.
B. Something that is tangible.
C. Formally given during project performance appraisals.
D. Satisfying a need valued by the individual.

Answer: D

NEW QUESTION 752
- (Topic 5)
Procurement audits, negotiated settlements, and a records management system are tools and techniques used in which Procurement Management process?

A. Close Procurements
B. Administer Procurements
C. Plan Procurements
D. Conduct Procurements

Answer: A

NEW QUESTION 754
- (Topic 5)
What is a technique used in the performance reporting process?

A. Expert judgment
B. Project management methodology
C. Stakeholder analysis
D. Status review meetings

Answer: D

NEW QUESTION 756
- (Topic 5)
What do composite organizations involve?

A. Functional and project managers
B. Functional managers only
C. Project managers only
D. Technical managers and project managers

Answer: A

NEW QUESTION 758
- (Topic 5)
An example of a group decision-making technique is:

A. nominal group technique
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B. majority
C. affinity diagram
D. multi-criteria decision analysis

Answer: A

NEW QUESTION 763
- (Topic 5)
Which type of dependency is legally or contractually required or inherent in the nature of work and often involves physical limitations?

A. Mandatory
B. Discretionary
C. Internal
D. External

Answer: A

NEW QUESTION 767
- (Topic 5)
What type of planning is used where the work to be accomplished in the near term is planned in detail, while work in the future is planned at a higher level?

A. Finish-to-start planning
B. Rolling wave planning
C. Short term planning
D. Dependency determination

Answer: B

NEW QUESTION 772
- (Topic 5)
Which degree of authority does a project manager have on a project in a strong matrix organizational structure?

A. Limited
B. Low to moderate
C. Moderate to high
D. High to almost total

Answer: C

NEW QUESTION 777
- (Topic 5)
Which of the following is an output of Close Procurements?

A. Accepted deliverables
B. Organizational process assets updates
C. Managing stakeholder expectations
D. Performance reports

Answer: B

NEW QUESTION 781
- (Topic 5)
Which of the following is a measure of the value of work completed compared to the actual cost or progress made on the project?

A. Schedule performance index (SPI)
B. Cost performance index (CPI)
C. Cost variance (CV)
D. Planned value (PV)

Answer: B

NEW QUESTION 786
- (Topic 5)
Which of the following is an estimating technique that uses the values of parameters from previous similar projects for estimating the same parameter or measure
for a current project?

A. Reserve analysis
B. Three-point estimating
C. Parametric estimating
D. Analogous estimating

Answer: D

NEW QUESTION 790
- (Topic 5)
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Which organizational process assets update is performed during the Close Procurements process?

A. Procurement audit
B. Lessons learned
C. Performance reporting
D. Payment requests

Answer: B

NEW QUESTION 795
- (Topic 5)
The person assigned by the performing organization to be responsible for achieving the project objectives is the:

A. functional manager
B. program manager
C. project manager
D. portfolio manager

Answer: C

NEW QUESTION 797
- (Topic 5)
What is the number of stakeholders, if the project has 28 potential communication channels?

A. 7
B. 8
C. 14
D. 16

Answer: B

NEW QUESTION 802
- (Topic 5)
Lessons learned documentation is gathered during which of the following Project Management Process Groups?

A. Planning
B. Executing
C. Closing
D. Initiating

Answer: C

NEW QUESTION 807
- (Topic 5)
Which is the correct formula for calculating expected activity cost for three-point estimating?

A. Ce = (C0 + 6Cm + Cp)/4
B. Ce = (6C0 + Cm + Cp)/4
C. Ce = (C0 + 4Cm + Cp)/6
D. Ce = (C0 + C„, + 4Cp) / 6

Answer: C

NEW QUESTION 811
- (Topic 5)
What type of reward can hurt team cohesiveness?

A. Sole-sum
B. Win-lose
C. Lose-win
D. Partial-sum

Answer: B

NEW QUESTION 812
- (Topic 5)
When are deliverables accepted or not accepted?

A. When the project is initiated
B. As an output of the scope verification process
C. When the project is closing
D. In the contract closure process

Answer: B

NEW QUESTION 817
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