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NEW QUESTION 1

- (Topic 1)

What analysis type could you use in a program to compare the positive stakeholders and their position, power, and influence over your program to the same
variable components of the negative stakeholders in your program?

A. Sensitivity analysis

B. Stakeholder analysis
C. Monte Carlo simulation
D. Force field analysis

Answer: D

NEW QUESTION 2

- (Topic 1)

A program has a budget at completion of $1,250,000 and has already spent $425,000. The program is running late due to some vendor delays; the program is only
30 percent complete though it was scheduled to be 45 percent at this time. Based on this information how much more money will this program need to finish?

A. $978,445
B. $919,325
C. $991,667
D. $987,544

Answer: C

NEW QUESTION 3

- (Topic 1)

You are the program manager for the NHQ Program. Your program has a budget of

$4,500,000 and has lasted for two years. Your program has just completed its final deliverable and you're completing the final program closure processes. What
document

must the program customer must now sign as part of program closure?

A. The customer must now sign the program scope.

B. The customer must now sign the payment for the program work.
C. The customer must now sign the certificate of program closure.
D. The customer must now sign the operational transfer agreement.

Answer: C

NEW QUESTION 4

- (Topic 1)

An organization is considering a new program. The program has a cost of $1,950,000 and will last for three years. What is the minimum future value this
organization should expect to receive from this program if it is initiated and the rate of return is six percent?

A. $2,322,481
B. $1,950,000
C. $2,067,000
D. $1,950,001

Answer: A

NEW QUESTION 5

- (Topic 1)

You are the program manager for your company and evaluating the sellers to determine the seller to buy from. In your analysis you've created a histogram to
display the pros and cons for each seller. You've created five categories of interest and assigned values to each category for each vendor. Your five categories
are:

- Cost

- Schedule

- Experience

- Certification

- Warranty

Each category has a different point value and the vendor that receives the maximum points in total will win the contract. What type of seller evaluation are you
performing?

A. Monte Carlo simulation
B. Expert judgment

C. Weighted scoring model
D. Benchmarking

Answer: C

NEW QUESTION 6

- (Topic 1)

Which of the following statements is the most accurate when it comes to program change requests for the program scope?

A. The change request must not affect the schedule.
B. The change request must not affect the overall cost.
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C. The quality of the program must not be affected by the change request.
D. The change request must be documented.

Answer: D

NEW QUESTION 7

- (Topic 1)

You are the project manager for your organization. Your project team has finished the second phase of a seven-phase project. At the end of each phase,
management must

review the work your project team has completed and determine if the project should be allowed to continue. What name describes this type of end-of-phase
review management is completing on your project?

A. Quality control
B. Kill point

C. Phase review
D. Audit

Answer: B

NEW QUESTION 8

- (Topic 1)

You are the program manager for your organization. Management has asked you to create a document that will capture the stakeholders concerns, perceived
threats, and specific

objectives about the program and its projects. What document is management asking you to create in this instance?

A. Requirements document
B. Project charter

C. Business case

D. Scope statement

Answer: D

NEW QUESTION 9

- (Topic 1)

Robert is the program manager of the NHQ Program. His team has never worked with one another before this program and he is worried about their abilities to
become a team in very short order. He would like to create a team development exercise to facilitate this process. Robert will need all of the following information
except for which one to facilitate team development?

A. Risk management plan

B. Program management plan
C. Personnel records

D. Training records

Answer: A

NEW QUESTION 10
- (Topic 1)
Which of the following is responsible to sign off on the closure documents of a project?

A. Project team members
B. Project Manager

C. End user

D. Sponsor

Answer: D

NEW QUESTION 10

- (Topic 1)

You are the program manager for your organization. Management has asked that you determine when resources, such as leased equipment, are no longer
needed so that you may release the resources to save time, money, and utilization of resources within your program. What program management process is
management asking you to perform?

A. Contract administration

B. Resource management

C. Resource control

D. Procurement management

Answer: C

NEW QUESTION 11

- (Topic 1)

You are the program manager for your organization and you're trying to determine if you buy or build a software solution for your organization. If you build the
solution it'll cost you $75,000 to create and it'll cost you $12,000 per month to support. If you hire a vendor they can build the solution for $63,000 but their solution
will cost you $15,500 per month to support. How many months would you have to use your in-house solution to equate to the cost of the vendor's solution?

A. Approximately 6 months
B. You'll never be able to equate to the cost of the vendor's solution.
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C. Approximately 3.5 months
D. Approximately 10 months

Answer: C

NEW QUESTION 16

- (Topic 1)

You are the program manager for your organization and you're dealing with several issues about the materials used in the program. Right now, the issues have
been assigned to issue owners for resolution in ten days. In the interim, what should you do with the issues?

A. Nothing - the issue owners will manage all concerns with the issues.
B. Record the issues in the issue register.

C. Communicate the issue status with the program sponsor.

D. Document the issues in the risk register.

Answer: B

NEW QUESTION 18

- (Topic 1)

You are a program manager for your organization. You have proposed a program to the management that will last four years and will cost $35 million to create.
Management has asked to see the program charter and the proposed costs and benefits of the program.

Management agrees to your program charter and proposed to fund the program in

increments at the completion of each milestone. What type of funding does management proposed for this program?

A. Tentative

B. Step funding

C. Milestone approval

D. Phase gate estimating

Answer: B

NEW QUESTION 21

- (Topic 1)

You are the program manager of the GHY Program in your organization. It has come to your attention that some of the project managers in your program are
adding time to each project activity in an effort to pad their durations in case some event happens in their project that will cause delays. What principle should you
share with these project managers that counterattack the concept of padding activities with additional time?

A. Parkinson's Law

B. Law of Diminishing Returns
C. 80/20 Law

D. Pareto's Law

Answer: A

NEW QUESTION 25

- (Topic 1)

You are the program manager for your organization. Management has asked you to create a method to track the program stakeholders' concerns, threats, and
demands for communication. They would like you to map out each stakeholder or stakeholder group and identify trends within the chart to help your program
communicate better. What type of a chart should you create for management?

A. RACI chart

B. Stakeholder analysis chart

C. Roles and responsibilities chart
D. Communication matrix

Answer: B

NEW QUESTION 27
- (Topic 1)
What component of the change management system is responsible for evaluating, testing, and documenting changes created to the project scope?

A. Project Management Information System
B. Integrated Change Control

C. Scope Verification

D. Configuration Management System

Answer: D

NEW QUESTION 30

- (Topic 1)

Olive is the program manager for her organization. She has created a request for proposal for a large portion of her program. In this work to be procured she has
set several requirements for the vendors to participate. The chief among these requirements is a vendor must have at least four licensed electricians in his team.
This requirement for four licensed electricians is an example of which one of the following terms?

A. Screening system

B. Scoring model
C. Vendor analysis requirements
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D. Evaluation criteria

Answer: A

NEW QUESTION 35
- (Topic 1)
Which of the following documents sets the project objectives?

A. Project charter

B. Project schedule

C. Project scope statement
D. Project organization chart

Answer: C

NEW QUESTION 39

- (Topic 1)

Two project managers in your program, Marcy and Mary, are not agreeing with the scheduling of project resources and they have asked for your help to determine
the resolution. They are refusing to speak with each other and each is telling you that the other person is scheduling project resources for the project that are
already scheduled to complete the work. In the communication model, what component represents the disagreement of these two project managers and their
refusal to speak with each other about a resolution?

A. Conflict
B. Noise

C. Barrier
D. Ad hoc

Answer: C

NEW QUESTION 43

- (Topic 1)

Your program has 121 stakeholders that you'll need to communicate with. Your communications management plan defines how the communication should
happen, what should be communicated, and the expected modality of the communications. You'll also need which one of the following as an input to the
information distribution process in your program?

A. Change requests

B. Earned value management results
C. Stakeholder analysis plan

D. Performance reports

Answer: C

NEW QUESTION 44
- (Topic 1)
You are the program manager for your organization. When a project in your program is completed, who will need to sign the certificate of completion?

A. The project manager

B. The program customer

C. The program stakeholders

D. The project management team

Answer: B

NEW QUESTION 45

- (Topic 1)

You are the program manager for your organization. Your program has recently completed its program scope and you've transferred the benefits to the operations
of your organization. Before your program is considered closed you must complete some forms and procedures as required by your organization. The
requirements to complete the forms and paperwork are also known as what?

A. Program administrative closure
B. Enterprise environmental factors
C. Closing processes

D. Organizational process assets

Answer: B

NEW QUESTION 50

- (Topic 2)

Part of program management is to understand how the communication model works in a program. The program manager must be able to effectively communicate
with the program team and stakeholders. What component of the communication model is responsible for carrying the message?

A. Medium
B. Sender

C. Decoder
D. Encoder

Answer: A
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NEW QUESTION 55
- (Topic 2)
Which of the following types of floats are available? Each correct answer represents a complete solution. Choose two.

A. Half float
B. Full float
C. Total float
D. Free float

Answer: CD

NEW QUESTION 59

- (Topic 2)

Hal is the program manager for his organization. He would like your organization to provide his program with 4 tons of pea gravel for a construction project in his
program. Hal send you a statement of work and an IFB. What document should you provide to Hal?

A. Invoice
B. Proposal
C. Bid

D. Quote

Answer: C

NEW QUESTION 63

- (Topic 2)

Julie is the project manager of the NHQ Project. She and her project team have successfully finished the project and the customers have signed the project
closure agreement. Julie has compiled all of the project records and the project's lessons learned documentation. What should Julie do with the project's lessons
learned documentation?

A. These are for Julie's reference when she is reviewed by the project sponsor.

B. These are given to the project sponsor so he can review the project.

C. These are given to the project steering committee so they may review the projectperformance.
D. These are transferred to the lessons learned knowledge base.

Answer: D

NEW QUESTION 67

- (Topic 2)

You are the program manager for your organization. You have proposed a program that will cost $750,000 and will last for four years. Management is concerned
with the cost of the program in relation to the return your program will bring. If the rate of return is six percent what is the minimum value your project should return
in four years based on the investment of the program?

A. $750,000
B. $795,000
C. $750,001
D. $946,857

Answer: D

NEW QUESTION 68
- (Topic 2)
Which project management meeting allows stakeholders to meet one another and to learn about the project?

A. Project scope review

B. Project authorization meeting
C. Project status meeting

D. Project kick-off meeting

Answer: D

NEW QUESTION 71
- (Topic 2)
What cost estimating approach uses the work breakdown structure to create a cost estimate?

A. Analogous
B. Definitive
C. Top down
D. Parametric

Answer: B

NEW QUESTION 72

- (Topic 2)

Wan is the program manager for his organization. He has been hearing reports that some

project team members are complaining about the number of hours they're required to work on the program's projects and that some scheduling of team
assignments are conflicting with their regular operational duties. You investigate the problem and agree that many team members are being assigned too much
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work within a given time period. You decide to enforce resource leveling heuristics to thirty hours of project work per week maximum. What will likely happen to the
program and projects?

A. The schedule to complete the work will take longer.
B. The cost of the program and project will increase.
C. The risks of failure will increase.

D. The morale of the project managers will decline.

Answer: A

NEW QUESTION 76
- (Topic 2)
There are five stages of team development. At which stage are there likely to be disagreements and struggle for roles in the program team?

A. Adjourning
B. Forming

C. Confronting
D. Storming

Answer: D

NEW QUESTION 78

- (Topic 2)

You are the program manager for your organization. You are planning a new program that will construct a new warehouse facility for your company. As you look
forward to the conclusion of the program you need an official document that will signify the program has ended. What document should you specify in your
program management plan for the conclusion of the program?

A. Final program audit report

B. Audit of program financials

C. Lessons learned documentation
D. Certificate of program completion

Answer: D

NEW QUESTION 83

- (Topic 2)

You are the program manager for your organization and are reviewing several proposed change requests for your program. Mary, a stakeholder, who has made a
change request is asking why it is taking you so long to review the change. You tell her that you must perform integrated change control to review each change
request. What is integrated change control?

A. It is the review of the impact of the change on the program's knowledge areas.

B. It is the review of the impact of the change on the time, cost, scope, and quality baselines.
C. Itis the review of the impact of the change on the program'’s triple constraints.

D. Itis the review of the impact of the change on the program's Iron Triangle.

Answer: A

NEW QUESTION 84
- (Topic 2)
All of the following are resources that need to be monitored and controlled except for which one?

A. Equipment
B. Staff

C. Quality

D. Facilities

Answer: C

NEW QUESTION 87
- (Topic 2)
What duration compression technique typically adds risk when it's used during a program?

A. Lead time generation

B. Fast tracking

C. Resource leveling heuristics
D. Crashing

Answer: B

NEW QUESTION 89

- (Topic 2)

You are the program manager of the NHQ Program. The program has reached its final deliverable and the certificate of completion has been created for the
program. What else should you, the program manager, create at this time?

A. Life cycle costing estimates

B. Lessons learned documentation
C. Operational transfer plan
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D. Program closure reports

Answer: D

NEW QUESTION 93

- (Topic 2)

You are the program manager for the JQN Program in your organization. There have been some delays in your schedule and you're about to perform some
schedule control activities. Which one of the following will not help you as you perform schedule control?

A. Change requests

B. Performance reports

C. Forecasts

D. Earned value management

Answer: A

NEW QUESTION 98

- (Topic 2)

You are the program manager for your organization and are working with Tracy, one of the project managers in your program. Tracy is having some trouble
understanding the concept of the critical path in her project's network diagram. Which one of the following is the best definition of the critical path?

A. It is the path that carries the most risk of project failure.

B. It is the path that reveals the earliest date the project can finish.
C. Itis the path with the most important activities in the project.

D. Itis the duration of all the project activities if the labor is summed.

Answer: B

NEW QUESTION 99

- (Topic 2)

Tom is the program manager for his organization. He has to balance the resources he'll be using in the program with the demand for operations to use the same
resources. What program document can Tom reference to determine the availability of certain program resources, such as application developers, engineers, and
technical writers?

A. Staffing management plan

B. Resource calendar

C. Functional management plan
D. The resource pool description

Answer: B

NEW QUESTION 101
- (Topic 2)
All of the following are resources that you will need to monitor and control in a program environment except for which one?

A. Staff members
B. Contracts

C. Quality

D. Equipment

Answer: B

NEW QUESTION 104
- (Topic 3)
On which of the following documents you work throughout the risk management processes?

A. Risk management plan
B. Project management plan
C. Risk register

D. Project charter

Answer: C

NEW QUESTION 105

- (Topic 3)

Which of the following directs the improvement efforts to those areas that will have the biggest impact?
A. Gantt chart

B. Flowchart

C. Pareto diagram

D. User Documentation

Answer: C

NEW QUESTION 110
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- (Topic 3)
Which of the following statements are true regarding program scope statement?

A. It defines all the work and only the required work for the program.

B. It formally authorizes the program.

C. It sets authorities and limits for the program manager and team.

D. It represents a common understanding of the program for the purpose of facilitating communication among the stakeholders.

Answer: ACD

NEW QUESTION 112

- (Topic 3)

You are the program manager for the HNY Corporation and you complete programs for other companies in your role. You have just been assigned a new program
that is very similar to a recently completed program you did for your company. Management has asked you to create a cost estimate for the program so you base
your current cost estimate on the recently finished program. What type of estimating technique have you used in this instance?

A. Rough order of magnitude
B. Parametric
C. Analogous
D. Bottom-up

Answer: C

NEW QUESTION 114

- (Topic 3)

You are a program manager for an environmental program. The program involves installation of windmill across the country. During execution of the project, a
stakeholder raises a change request to add an additional module with the existing installation. The program governance board has approved the change request.
Which of the following is true regarding this scenario?

A. The new Program Master Schedule is created containing the approved changes.

B. Separate project is made to ensure that the approved changes are included in the program.
C. Project charter is upgraded to include the approved changes in the program.

D. The Program Master Schedule is updated to reflect the changes.

Answer: D

NEW QUESTION 115

- (Topic 3)

You are the program manager for your organization. Your current program has a budget at completion of $3,450,000 and is expected to last two years. The
program is currently 30 percent complete and has spent ten percent more than what it should have to arrive at this point in the program schedule. Based on this
information, what is estimate at completion (EAC) for this program?

A. $2,656,500
B. There is not enough information to know.
C. $3,795,000
D. $1,035,000

Answer: C

NEW QUESTION 116
- (Topic 3)
Which of the following shows the ratio between a task's budgeted and actual costs?

A. To-Complete Performance Index (TCPI)
B. Schedule Variance (SV)

C. Schedule Performance Index (SPI)

D. Cost Performance Index (CPI)

Answer: D

NEW QUESTION 117
- (Topic 3)
What does CPI value less than 1.0 indicates?

A. Cost overrun for work completed

B. Scheduled performance is great

C. Cost underrun of performance to date

D. Cost for completed work is as per estimate

Answer: A

NEW QUESTION 121

- (Topic 3)

If a risk has a probability of 60 percent and an impact of -$57,000 what will the expected monetary value of the risk event be?

A. -$34,200
B. -$57,000
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C.-9,500
D. You will need to know the utility function of the organization to determine this.

Answer: A

NEW QUESTION 122

- (Topic 3)

You are the program manager of the JNH Program. Tom, a project manager in your program, has just completed his project and is ready to officially close his
project. You agree that Tom's project is completed. What role do you play in Tom's project closure?

A. You must close the project before operations closes the project.

B. You must ensure that that the projects within the program have been closed at the project level.
C. You must ensure that the program management team closes the project for the project manager.
D. You must ensure that the project sponsor closes the project.

Answer: B

NEW QUESTION 127

- (Topic 3)

Ned is the program manager for his organization and he's considering some new materials for his program. He and his team have never worked with these
materials before and he wants to

ask the vendor for some additional information, a demon, and even some samples. What type of a document should Ned send to the vendor?

A. RFI
B. RFP
C. RFQ
D. IFB

Answer: A

NEW QUESTION 130

- (Topic 3)

Which one of the following is not considered one of the three components of the Iron
Triangle?

A. Time
B. Cost
C. Scope
D. Quality

Answer: D

NEW QUESTION 134

- (Topic 3)

You are a program manager of a program. You are required to compile performance data of your program. These data will be sent to relevant stakeholders. You
are reviewing the status reports of all projects including the costs, schedule, scope, risks, and other performance datA.

In which of the following processes are you working on?

A. Plan Communication

B. Distribute Information

C. Report Program Performance

D. Monitor and Control Program Performance

Answer: C

NEW QUESTION 138
- (Topic 3)
Which of the following documents describes the details for each component in the WBS?

A. WBS detail

B. Risk register

C. WBS dictionary
D. Project charter

Answer: C

NEW QUESTION 142

- (Topic 3)

A risk response in a project in your program has actually caused new risks. What term is assigned to the new risks that a risk response has created?
A. In flux risks

B. Chain risks

C. Secondary risks

D. Reactionary risks

Answer: C
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NEW QUESTION 147

- (Topic 3)

You are the program manager for your organization and are coaching your project managers on the program's schedule. Alice wants to know what the schedule
control process creates. All of the following are outputs of the schedule control process except for which one?

A. Stakeholder communication information
B. Schedule variances

C. Program schedule updates

D. Change requests

Answer: B

NEW QUESTION 152

- (Topic 3)

You are the program manager for your organization. Management would like to consider the present value for your program. If your program is predicted to be
worth $450,000 in two years what is the present value of the program if the interest rate is six percent?

A. $400,498
B. $521,345
C. $505,620
D. $385,450

Answer: A

NEW QUESTION 156

- (Topic 3)

Robert is the program manager for his organization which operates in a matrix structure.

Resources in Robert's program will be utilized on several projects in and out of his program. He wants to be certain that all of the resources will be planned
accordingly and that the project managers communicate with one another about when the resources will be needed and utilized in the projects. What plan should
Robert create along with the project managers to ensure that the resources are scheduled and managed effectively?

A. Schedule management plan

B. Resource management plan

C. Program management calendar
D. Resource calendar

Answer: B

NEW QUESTION 157
- (Topic 3)
Which of the following can be an effective tool during quality control to help determine the how the problem occurred?

A. Rework

B. Flowcharting

C. Trend Analysis
D. Pareto Diagram

Answer: B

NEW QUESTION 160

- (Topic 4)

You are the program manager for your organization. Management has asked you to create a document that will capture the stakeholders concerns, perceived
threats, and specific objectives about the program and its projects. What document is management asking you to create in this instance?

A. Business case

B. Scope statement

C. Requirements document
D. Project charter

Answer: B

NEW QUESTION 162

- (Topic 4)

You are the program manager for your organization. Your program has a budget of $750,000 and is expected to last one year. The program is currently 30 percent
complete and has spent $245,000. The program is supposed to be 40 percent at this time. What is the cost performance index for this program?

A. .83

B. -$20,000

C..91

D. Negative ten percent

Answer: C

NEW QUESTION 163
- (Topic 4)
According to Standard for Program Management, Second Edition, how many knowledge areas are involved for program management?
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Answer: C

NEW QUESTION 168

- (Topic 4)

You are the project manager for your organization and are working with the project stakeholders and the business analyst to define all of the deliverables the
project is to create. The stakeholders would like the option of adding more deliverables later in the project and keeping the requirements somewhat open for
changes. You explain to the business analyst that you need a set of requirements that define exactly what needs to be delivered for the project. What document
are you trying to create in this early stage of the project?

A. Project charter

B. Project scope statement

C. Requirements technical documentation
D. Detail design document

Answer: B

NEW QUESTION 173

- (Topic 4)

Julie is the program manager of the NHQ Program for her organization and she believes the program is now complete. Julie is closing her program, and she's
working with her program sponsor to review the program's deliverables and benefits. Janet, the program sponsor, is very pleased with the program and agrees that
the program has met the program scope. What should Julie and the program sponsor do next?

A. Sign the certificate of program closure

B. Complete the program's budget

C. Release the program's resources

D. Close the constituent projects before closing the program

Answer: A

NEW QUESTION 176
- (Topic 4)
All of the following are benefits of a program except for which one?

A. The program manager can use the same approach in stakeholder management for all projects in the program.
B. Resource management in a program allows resources to be shared across all projects in the program.

C. Projects can operate independently of one another.

D. All projects follow the policies of the program and organization.

Answer: C

NEW QUESTION 177
- (Topic 4)
Which of the following individual should respond to the risk with the preplanned risk response?

A. Key stakeholder
B. Project manager
C. Risk owner

D. Project sponsor

Answer: C

NEW QUESTION 182

- (Topic 4)

Joan is the program manager for her organization. Throughout the program life cycle there will be several elements, resources, and benefits that can be
transitioned from her program to the organization. What document defines how these things can be transferred from the program to the organization?

A. Program transition agreement

B. Program scope statement

C. Operational transfer alliance plan
D. Program milestone list

Answer: A

NEW QUESTION 186

- (Topic 4)

You are the program manager for your organization. This program will last for two years and has eight projects. The cost of your program is $4 million and there
are some risk concerns that may affect the overall cost of the program. Management is concerned with how long it will take the program to reach the management
horizon. What is management horizon also known as?

A. Payback period

B. Cost-to-benefits ratio
C. Cost performance index
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D. Return on investment

Answer: A

NEW QUESTION 190

CORRECT TEXT - (Topic 4)

You are the program manager for your organization and you are trying to determine the possible outcomes of a risk event. You're analyzing the risk event's worst
case scenario, most likely scenario, and optimistic scenario to simulate the possible affects of the risk on the program's cost, time, and scope ramifications. What
simulation technique are you using in this situation?

A. Decision tree analysis
B. Force field analysis

C. Monte Carlo simulation
D. Sensitivity analysis

Answer: C

NEW QUESTION 195

- (Topic 4)

You are the program manager for your organization and are reviewing several proposed change requests for your program. Mary, a stakeholder, who has made a
change request is asking why it is taking you so long to review the change. You tell her that you must perform integrated change control to review each change
request. What is integrated change control?

A. It is the review of the impact of the change on the program'’s triple constraints.

B. It is the review of the impact of the change on the time, cost, scope, and quality baselines.
C. ltis the review of the impact of the change on the program's Iron Triangle.

D. It is the review of the impact of the change on the program's knowledge areas.

Answer: D

NEW QUESTION 198

- (Topic 4)

Rick is a Program Manager for a large construction program. The program contains four projects. Stakeholders have requested for some changes that will change
the scope of the program. Rick needs to monitor and control program scope. He is required to analyze the change request with detailed deliverables, acceptance
criterion, and the work of the program. Which of the following documents will help him for this?

A. Program scope statement

B. Project charter

C. Program performance report
D. Program charter

Answer: A

NEW QUESTION 202
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