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NEW QUESTION 1
Which enterprise role ensures the board is kept informed of major decisions related to value delivery of I&T deployment in accordance with the enterprise strategy?

A. Chief information officer

B. Executive committee

C. Chief executive officer

Answer: A

NEW QUESTION 2

An enterprise’s business line managers have voiced concerns because the cost of governance-required improvements is perceived as too expensive. How can
the IT governance team BEST address this concern?

A. Improve the communication of business benefits.

B. Involve business line managers in the improvement planning process.

C. Share the return on investment (ROI) analysis.

Answer: C

NEW QUESTION 3

Which of the following management objectives is related to optimization of system performance?
A. Managed I&T management framework

B. Managed availability and capacity

C. Managed service agreements

Answer: B

NEW QUESTION 4

Time-to-market is a market that is directly related to which of the following enterprise goals?
A. Optimization of internal business process functionality

B. Portfolio of competitive products and services

C. Managed digital transformation programs

Answer: B

NEW QUESTION 5

Which COBIT domain of management objectives incorporates managed risk?

A. Build, acquire and implement (BAI)

B. Align, plan and organize (APO)

C. Deliver, service and support (DSS)

Answer: B

NEW QUESTION 6

Which governance component identifies the human resource needs that must be met to achieve governance and management objectives?
A. Culture, ethics and behavior

B. People, skills and competencies

C. Information flow and items

Answer: B

NEW QUESTION 7

Which of the following MUST be defined before determining alignment goals?

A. External laws and regulations

B. Stakeholder drivers and needs

C. Governance and management objectives

Answer: B

NEW QUESTION 8

Which of the following components is important to update in a COBIT RACI chart to align with the enterprise’s context, priorities and preferred terminology?
A. Enterprise process practices and activities

B. Enterprise roles and organizational structures

C. Enterprise procedures and job descriptions

Answer: A
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NEW QUESTION 9
A consultant tasked with facilitating an enterprise’s COBIT implementation has met with the CEO and identified enterprise goals based on mission and vision.
Which of the following roles is BEST suited to meet with the consultant to identify alignment goals?

A. Chief risk officer
B. Chief information officer
C. Chief financial officer

Answer: B

NEW QUESTION 10

The alignment goal “Delivery of I&T services in line with business requirements” is organized into which IT balanced scorecard (BSC) dimension?
A. Customer

B. Financial

C. Internal

Answer: A

NEW QUESTION 10

The design factor associated with a highly regulated enterprise is likely to attribute MORE importance to which of the following?
A. Managed strategy and operations

B. Documented work products and policies

C. Understanding of the business by IT professionals

Answer: B

NEW QUESTION 12

COBIT defines stakeholder value creation as which of the following?

A. Realization of benefits at a controlled resource cost while controlling risk

B. Realization of benefits at an optimal resource cost while optimizing risk

C. Realization of benefits at a reduced resource cost while mitigating risk

Answer: C

NEW QUESTION 15

Which of the following BEST enables an enterprise to maximize value from the use of I&T?

A. A clearly defined I&T management structure

B. An actionable strategy and governance system

C. Well-documented and monitored business processes

Answer: B

Explanation:

To create value, the enterprise must balance benefits, risk, and resources, and develop an actionable strategy and governance system.
NEW QUESTION 16

What would be the PRIMARY reason for management to conduct a process capability assessment?

A. To better understand the current state as compared to the target

B. To better understand the cost of implementing the improved process

C. To better understand the current level of risk versus future risk

Answer: B

NEW QUESTION 20

Which of the following is based on generic components of a governance system but are tailored for a specific purpose or context within a focus area?
A. Guiding principles

B. Variant components

C. Design factors

Answer: B

Explanation:

These components (of a governance system) can be either generic or “variants of generic.” Generic components are described in the COBIT Core Model and

apply in principle to any situation (although they “generally need customization before being practically implemented.”) Whereas variants are based on the generic
components but tailored for a specific purpose or context within a focus area.

NEW QUESTION 25
Which of the following should a stakeholder do to optimize the use of COBIT?

Passing Certification Exams Made Easy visit - https://www.surepassexam.com



\-/ Exam Recommend!! Get the Full COBIT-2019 dumps in VCE and PDF From SurePassExam
L' Sure PHSS https://www.surepassexam.com/COBIT-2019-exam-dumps.html (187 New Questions)

A. Customize COBIT guidance to meet industry best practices.

B. Customize COBIT guidance to meet specific enterprise needs.

C. Ensure COBIT guidance is strictly followed without alterations.

Answer: B

Explanation:

Customizable solution that can address the unique needs of any enterprise.

NEW QUESTION 26

How do the assigned capability levels in the COBIT core model facilitate the achievement of the different capability levels?
A. By defining organizational structure with specific roles and responsibilities

B. By setting performance metrics for enabler goals

C. By providing clear definition of the processes and required activities

Answer: C

NEW QUESTION 27
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