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NEW QUESTION 1
- (Topic 1)
Plan Risk Management is the process of defining how to:

A. Communicate identified risks to the project stakeholders.
B. Conduct risk management activities for a project.

C. Analyze the impact a specific risk may have on the project.
D. Address unexpected risks that may occur during a project.

Answer: B

NEW QUESTION 2
- (Topic 1)
Which type of tool would be used for the quality planning activity?

A. Schedule Analysis
B. Checklist Analysis
C. Assumption Analysis
D. Cost-Benefit Analysis

Answer: D

NEW QUESTION 3
- (Topic 1)
Which of the following forecasting methods uses historical data as the basis for estimating future outcomes?

A. Time series
B. Judgmental
C. Econometric
D. Simulation

Answer: A

NEW QUESTION 4
- (Topic 1)
Which process is included in the Project Integration Management Knowledge Area?

A. Manage Project Team

B. Collect Requirements

C. Sequence Activities

D. Direct and Manage Project Work

Answer: D

NEW QUESTION 5
- (Topic 1)
Every project creates a unique product, service, or result that may be:

A. tangible
B. targeted
C. organized
D. variable

Answer: A

NEW QUESTION 6
- (Topic 1)
What entity is assigned various responsibilities related to the centralized and coordinated management of those projects under its domain?

A. Project management office
B. Project team office

C. Executive sponsor office

D. Program management office

Answer: A

NEW QUESTION 7
- (Topic 1)
Which of the following is a project constraint?

A. Twenty-five percent staff turnover is expected.

B. The technology to be used is cutting-edge.

C. Project leadership may change due to volatile political environment.
D. The product is needed in 250 days.
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Answer: D

NEW QUESTION 8
- (Topic 1)
A project can be defined as a:

A. Temporary endeavor undertaken to create a unique product, service, or result
B. Temporary endeavor that produces repetitive outputs
C. Permanent endeavor undertaken to create a unique product, service, or result
D. Permanent endeavor that produces repetitive outputs

Answer: A

NEW QUESTION 9
- (Topic 1)
Which Process Group and Knowledge Area include the Sequence Activities process?

A. Executing Process Group and Project Time Management
B. Executing Process Group and Project Cost Management
C. Planning Process Group and Project Time Management
D. Planning Process Group and Project Cost Management

Answer: C

NEW QUESTION 10
- (Topic 1)
A tool and technique used during the Define Scope process is:

A. facilitated workshops.

B. observations.

C. questionnaires and surveys.
D. group creativity techniques.

Answer: A

NEW QUESTION 10
- (Topic 1)
The application of knowledge, skills, tools, and techniques to project activities to meet project requirements describes management of which of the following?

A. Project
B. Scope
C. Contract
D. Program

Answer: A

NEW QUESTION 12
- (Topic 1)
Which type of managers do composite organizations involve?

A. Functional managers and manager of project managers
B. Functional managers only

C. Project managers only

D. Technical managers and project managers

Answer: A

NEW QUESTION 17
- (Topic 1)
Which of the following is an input to the Qualitative Risk Analysis process?

A. Risk register

B. Risk data quality assessment
C. Risk categorization

D. Risk urgency

Answer: A

NEW QUESTION 21
- (Topic 1)
Which type of diagram includes groups of information and shows relationships between factors, causes, and objectives?

A. Affinity

B. Scatter
C. Fishbone
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D. Matrix

Answer: D

NEW QUESTION 26
- (Topic 1)
Which of the following project documents is an input to the Control Scope process?

A. Vendor risk assessment diagram
B. Risk register

C. Requirements traceability matrix
D. Area of responsibility summary

Answer: C

NEW QUESTION 28
- (Topic 1)
What tool and technique is used to determine whether work and deliverables meet requirements and product acceptance criteria?

A. Decomposition

B. Benchmarking

C. Inspection

D. Checklist analysis

Answer: C

NEW QUESTION 30
- (Topic 1)
Through whom do project managers accomplish work?

A. Consultants and stakeholders

B. Stakeholders and functional managers
C. Project team members and consultants
D. Project team members and stakeholders

Answer: D

NEW QUESTION 35
- (Topic 1)
Which statement correctly describes the value of a business case?

A. It provides the necessary information to determine if a project is worth the required investment.
B. It provides for alternative dispute resolution procedures in event of contract default.

C. It offers one of several alternative scenarios which assist in performing qualitative risk analysis.
D. It is used to help a project manager understand the scope of commercial advantages.

Answer: A

NEW QUESTION 39
- (Topic 1)
Which of the following helps to ensure that each requirement adds business value by linking it to the business and project objectives?

A. Requirements traceability matrix

B. Work breakdown structure (WBS) dictionary
C. Requirements management plan

D. Requirements documentation

Answer: A

NEW QUESTION 40

- (Topic 1)

An issue log is an input to which Project Human Resource Management process?
A. Manage Project Team

B. Acquire Project Team

C. Plan Human Resource Management
D. Develop Project Team

Answer: A

NEW QUESTION 42

- (Topic 1)

The formal and informal interaction with others in an organization industry, or professional environment is known as:

A. negotiation
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B. organizational theory
C. meeting
D. networking

Answer: D

NEW QUESTION 45
- (Topic 1)

The methodology that combines scope, schedule, and resource measurements to assess project performance and progress is known as:

A. Earned value management.
B. Forecasting.

C. Critical chain methodology.
D. Critical path methodology.

Answer: A

NEW QUESTION 46
- (Topic 1)

The risk management team of a software project has decided that due to the lack of adequate talent in the company, development of a specific part of the system

is under high risk, so the team has decided to outsource it. This is an example of which risk response?

A. Transfer
B. Share
C. Avoid
D. Accept

Answer: A

NEW QUESTION 50
- (Topic 1)

Which Process Group contains those processes performed to define a new project?

A. Initiating
B. Planning
C. Executing
D. Closing

Answer: A

NEW QUESTION 51
- (Topic 1)

What risk technique is used to quantify the probability and impact of risks on project objectives?

A. Expert judgment

B. Risk registry

C. Risk response planning
D. Interviewing

Answer: D

NEW QUESTION 53
- (Topic 1)

Which of the following investigates the likelihood that each specific risk will occur?

A. Risk register

B. Risk audits

C. Risk urgency assessment

D. Risk probability and impact assessment

Answer: D

NEW QUESTION 54

- (Topic 1)

Assigned risk ratings are based upon:

A. Root cause analysis.

B. Risk probability and impact assessment.

C. Expert judgment.
D. Revised stakeholders' tolerances.

Answer: B

NEW QUESTION 56
- (Topic 1)
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In project management, a temporary project can be:

A. Completed without planning
B. A routine business process
C. Long in duration

D. Ongoing to produce goods

Answer: C

NEW QUESTION 61
- (Topic 1)
Which Control Scope input is compared to actual results to determine if corrective action is required for the project?

A. Scope baseline

B. Scope management plan
C. Change management plan
D. Cost baseline

Answer: A

NEW QUESTION 62
- (Topic 1)
A project manager seeking insight on previous stakeholder management plans and their effectiveness should evaluate:

A. Historical information and the lessons-learned database.

B. Historical information and the stakeholder register.

C. Organizational process assets and the lessons-learned database.
D. Project documents and historical information.

Answer: A

NEW QUESTION 67
- (Topic 1)
The Verify Scope process is primarily concerned with:

A. formalizing acceptance of the completed project deliverables.
B. accuracy of the work deliverables.

C. formalizing approval of the scope statement.

D. accuracy of the work breakdown structure (WBS).

Answer: A

NEW QUESTION 69
- (Topic 1)
Documented identification of a flaw in a project component together with a recommendation is termed a:

A. corrective action.

B. preventive action.

C. non-conformance report,
D. defect repair.

Answer: D

NEW QUESTION 72
- (Topic 1)
Which of the following tools and techniques is used in the Verify Scope process?

A. Inspection

B. Variance analysis
C. Expert judgment
D. Decomposition

Answer: A

NEW QUESTION 74

- (Topic 1)

Which is a tool or technique used in scope definition?
A. Templates, forms, and standards

B. Change requests

C. Stakeholder analysis

D. Project assumptions

Answer: C

NEW QUESTION 78
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- (Topic 1)

The Define Scope process is in which of the following Process Groups?

A. Initiating

B. Planning

C. Monitoring and Controlling
D. Executing

Answer: B

NEW QUESTION 81
- (Topic 1)
Identify Risks is part of which Process Group?

A. Planning
B. Executing
C. Closing
D. Initiating

Answer: A

NEW QUESTION 86
- (Topic 1)

Which standard has interrelationships to other project management disciplines such as program management and portfolio management?

A. Program Management Body of Knowledge Guide

B. The Standard for Program Management

C. Organizational Project Management Maturity Model (OPM3$)
D. Guide to the Project Management Body of Knowledge (PMBOK®)

Answer: D

NEW QUESTION 88
- (Topic 1)

Which of the following reduces the probability of potential consequences of project risk events?

A. Preventive action
B. Risk management
C. Corrective action
D. Defect repair

Answer: A

NEW QUESTION 91
- (Topic 1)

Activity resource requirements and resource breakdown structure are outputs from what Project Time Management process?

A. Schedule Control

B. Activity Definition

C. Schedule Development

D. Activity Resource Estimating

Answer: D

NEW QUESTION 92
- (Topic 1)

In which type of contract are the performance targets established at the onset and the final contract price determined after completion of all work based on the

sellers performance?

A. Firm-Fixed-Price (FFP)

B. Fixed Price with Economic Price Adjustments (FP-EPA)

C. Fixed-Price-Incentive-Fee (FPIF)
D. Cost Plus Fixed Fee (CPFF)

Answer: C

NEW QUESTION 94

- (Topic 1)

Which stakeholder approves a project's result?
A. Customer

B. Sponsor

C. Seller

D. Functional manager

Answer: A
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NEW QUESTION 98
- (Topic 1)
Which input to Collect Requirements is used to identify stakeholders who can provide information on requirements?

A. Stakeholder register

B. Scope management plan

C. Stakeholder management plan
D. Project charter

Answer: A

NEW QUESTION 103
- (Topic 1)
Which is a tool or technique used in Define Scope?

A. Templates, forms, and standards
B. Change requests

C. Product analysis

D. Project assumptions

Answer: C

NEW QUESTION 105
- (Topic 1)
When addressing roles and responsibilities,which item ensures that the staff has the skills required to complete project activities?

A. Authority

B. Role

C. Competency
D. Responsibility

Answer: C

NEW QUESTION 106
- (Topic 1)
What causes replanning of the project scope?

A. Project document updates

B. Project scope statement changes
C. Variance analysis

D. Change requests

Answer: D

NEW QUESTION 108
- (Topic 1)
What is the definition of Direct and Manage Project Execution?

A. Integrating all planned activities

B. Performing the activities included in the plan
C. Developing and maintaining the plan

D. Execution of deliverables

Answer: B

NEW QUESTION 113
- (Topic 1)
Which is an input to the Scope Verification Process?

A. Performance report

B. Work breakdown structure
C. Requested changes

D. Project scope statement

Answer: D

NEW QUESTION 114

- (Topic 1)

What is one of the objectives of Project Risk Management?

A. Decrease the probability and impact of an event on project objectives.

B. Distinguish between a project risk and a project issue so that a risk mitigation plan can be put in place.
C. Increase the probability and impact of positive events.

D. Removal of project risk.

Answer: C
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NEW QUESTION 115
- (Topic 1)
Which of the following Process Groups covers all Project Management Knowledge Areas?

A. Executing

B. Monitoring and Controlling
C. Planning

D. Initiating

Answer: C

NEW QUESTION 117
- (Topic 1)
The process of defining how the project scope will be validated and controlled is known as:

A. Define Scope.

B. Develop Project Management Plan.
C. Plan Scope Management.

D. Plan Quality Management.

Answer: C

NEW QUESTION 118
- (Topic 1)
The scope of a project cannot be defined without some basic understanding of how to create the specified:

A. objectives
B. schedule
C. product
D. approach

Answer: C

NEW QUESTION 120
- (Topic 1)
Which of the following terms indicates a deliverable-oriented hierarchical decomposition of the project work?

A. WBS directory
B. Activity list

C. WBS

D. Project schedule

Answer: C

NEW QUESTION 121
- (Topic 1)
Which type of dependency is contractually required or inherent in the nature of the work?

A. External

B. Lead

C. Discretionary
D. Mandatory

Answer: D

NEW QUESTION 125
- (Topic 1)
A weighting system is a tool for which area of Conduct Procurements?

A. Plan contracting

B. Requesting seller responses

C. Selecting seller's

D. Planning purchase and acquisition

Answer: C

NEW QUESTION 127

- (Topic 1)

What is Project Portfolio Management?

A. Management of a project by dividing the project into more manageable sub-projects.

B. Management of a project by utilizing a portfolio of general management skills, such as planning, organizing, staffing, executing and controlling.
C. Management of all projects undertaken by a company.

D. Management of a collection of projects that are grouped together to facilitate effective management and meet strategic business objectives.

Answer:
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D

NEW QUESTION 128
- (Topic 1)
Which of the following processes are part of the Project Integration Management Knowledge Area?

A. Develop Project Management Plan, Collect Requirements, Create WBS

B. Develop Project Management Plan, Control Scope, Develop Schedule

C. Develop Project Charter, Define Scope, Estimate Costs

D. Develop Project Charter, Direct and Manage Project Execution, Close Project or Phase

Answer: D

NEW QUESTION 131
- (Topic 1)
Which type of contract is a hybrid of both a cost-reimbursable and a fixed-price contract?

A. Cost Plus Award Fee Contract (CPAF)
B. Firm-Fixed -Price Contract (FFP)

C. Time and Material Contract (T&M)

D. Cost Plus Incentive Fee Contract (CPIF)

Answer: C

NEW QUESTION 135

- (Topic 1)

Identify Stakeholders is the process of identifying all of the people or organizations impacted by the project and documenting relevant information regarding their
interests in, involvement in, and impact on the project:

A. manager.
B. success.
C. deadline.
D. scope.

Answer: B

NEW QUESTION 136
- (Topic 1)
The scope management plan is a subsidiary of which project document?

A. Schedule management plan
B. Project management plan
C. Quality management plan
D. Resource management plan

Answer: B

NEW QUESTION 137

- (Topic 1)

Which type of agreement is legal, contractual, and between two or more entities to form a partnership, joint venture, or some other arrangement as defined by the
parties?

A. Teaming
B. Collective bargaining
C. Sharing
D. Working

Answer: A

NEW QUESTION 140
- (Topic 1)
A project lifecycle is defined as:

A. a collection of generally sequential and sometimes overlapping project phases.

B. a process required to ensure that the project includes all the work required, and only the work required, to complete the project successfully.
C. arecognized standard for the project management profession.

D. the application of knowledge, skills, tools, and techniques to project activities to meet the project requirements.

Answer: A

NEW QUESTION 143

- (Topic 1)

The creation of an internet site to engage stakeholders on a project is an example of which type of communication?

A. Push
B. Pull
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C. Interactive
D. Iterative

Answer: B

NEW QUESTION 146
- (Topic 1)
Which of the following is a tool or technique used in the Acquire Project Team process?

A. Networking
B. Training
C. Negotiation
D. Issue log

Answer: C

NEW QUESTION 147
- (Topic 1)
Requirements documentation, requirements management plan, and requirements traceability matrix are all outputs of which process?

A. Control Scope

B. Collect Requirements
C. Create WBS

D. Define Scope

Answer: B

NEW QUESTION 149
- (Topic 1)
In which Knowledge Area is the project charter developed?

A. Project Cost Management

B. Project Scope Management

C. Project Time Management

D. Project Integration Management

Answer: D

NEW QUESTION 153
- (Topic 1)
A complete set of concepts, terms, and activities that make up an area of specialization is known as:

A. a Knowledge Area

B. a Process Group

C. program management
D. portfolio management

Answer: A

NEW QUESTION 158
- (Topic 1)
As part of a mid-project evaluation, the project sponsor has asked for a forecast of the total project cost. What should be used to calculate the forecast?

A. BAC
B. EAC
C.ETC
D. WBS

Answer: B

NEW QUESTION 163
- (Topic 1)
Which of the following is the process of identifying the specific actions to be performed to produce the project deliverables?

A. Estimate Activity Durations
B. Sequence Activities

C. Define Activities

D. Activity Attributes

Answer: C

NEW QUESTION 165
- (Topic 1)
What are the components of the “triple constraint™?

The Leader of IT Certification visit - https://www.certleader.com



CertLeader@ 100% Valid and Newest Version PMP Questions & Answers shared by Certleader

Toader of IT Cortifications https://www.certleader.com/PMP-dumps.html (722 Q&AS)

A. Scope, time, requirements
B. Resources, time, cost

C. Scope, management, cost
D. Scope, time, cost

Answer: D

NEW QUESTION 167
- (Topic 1)
In the Initiating Process Group, at what point does the project become officially authorized?

A. When the project charter is signed

B. When all the stakeholders agree on the scope of the project
C. When the project manager is appointed

D. When the necessary finance or funding is obtained

Answer: A

NEW QUESTION 171
- (Topic 1)
Which input to the Identify Stakeholders process provides information about internal or external parties related to the project?

A. Procurement documents
B. Communications plan

C. Project charter

D. Stakeholder register

Answer: C

NEW QUESTION 174
- (Topic 1)
Which process involves developing an approximation of the monetary resources needed to complete project activities?

A. Estimate Costs

B. Control Costs

C. Determine Budget

D. Plan Cost Management

Answer: A

NEW QUESTION 178
- (Topic 1)
Which process involves determining, documenting, and managing stakeholders' needs and requirements to meet project objectives?

A. Collect Requirements

B. Plan Scope Management
C. Define Scope

D. Define Activities

Answer: A

NEW QUESTION 180
- (Topic 2)
Which process involves defining, preparing, and coordinating all subsidiary plans and integrating them into a comprehensive plan?

A. Direct and Manage Project Work
B. Develop Project Management Plan
C. Plan Quality Management

D. Monitor and Control Project Work

Answer: B

NEW QUESTION 184

- (Topic 2)

In a project, total float measures the:

A. Ability to shuffle schedule activities to lessen the duration of the project.

B. Amount of time an activity can be extended or delayed without altering the project finish date.
C. Cost expended to restore order to the project schedule after crashing the schedule.

D. Estimate of the total resources needed for the project after performing a forward pass.
Answer: B

NEW QUESTION 187
- (Topic 2)
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Which of the following are inputs to Activity Definition?

A. Project Scope Statement and Work Breakdown Structure
B. Activity list and Arrow Diagram

C. Change Requests Lists and Organizational Process Assets
D. Project Management Plan and Resource Availability

Answer: A

NEW QUESTION 191
- (Topic 2)
An input to the Plan Cost Management process is:

A. Cost estimates.

B. Resource calendars,
C. The project charter,
D. The risk register.

Answer: C

NEW QUESTION 193
- (Topic 2)
The specific technique for identifying a problem, discovering the causes that lead to it, and developing preventive actions is:

A. Inspection

B. Use of quality checklists
C. Root cause analysis

D. Use of matrix diagrams

Answer: C

NEW QUESTION 196
- (Topic 2)
Which tool or technique is an examination of industry and specific vendor capabilities?

A. Independent estimates
B. Market research

C. Analytical techniques
D. Bidder conferences

Answer: B

NEW QUESTION 200
- (Topic 2)
The only Process Group that comprises processes that typically occur from the beginning to the end of the project life cycle is:

A. Planning.

B. Executing,

C. Monitoring and Controlling.
D. Closing.

Answer: A

NEW QUESTION 201
- (Topic 2)
Which quality planning tools and techniques are used to visually identify logical groupings based on natural relationships?

A. Force field diagrams

B. Cause-and-effect diagrams
C. Affinity diagrams

D. Nominal group techniques

Answer: C

NEW QUESTION 204

- (Topic 2)

During what process is the quality policy determined?
A. Initiating

B. Executing

C. Planning

D. Controlling

Answer: C

NEW QUESTION 207
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- (Topic 2)

In Plan Risk Management, which of the management plans determines who will be available to share information on various risks and responses at different times

and locations?

A. Schedule

B. Quality

C. Communications
D. Cost

Answer: C

NEW QUESTION 211
- (Topic 2)

Which type of chart is a graphic representation of a process showing the relationships among process steps?

A. Control
B. Bar

C. Flow
D. Pareto

Answer: C

NEW QUESTION 214
- (Topic 2)
Quiality metrics are an output of which process?

A. Plan Quality

B. Perform Quality Control

C. Perform Quality Assurance

D. Perform Qualitative Risk Analysis

Answer: A

NEW QUESTION 215
- (Topic 2)

At which stage of the project should certain factors such as the unavailability of human resources due to constraint be considered?

A. Initiation

B. Execution

C. Planning

D. Monitoring and Controlling

Answer: C

NEW QUESTION 219
- (Topic 2)
When can pre-assignment of project team members occur?

A. When the project uses capital expenditures

B. When the required staff can be acquired from outside sources

C. When the project would be ignored due to travel expenses

D. When the project is the result of specific people being promised as part of a competitive proposal

Answer: D

NEW QUESTION 221
- (Topic 2)
Which of the following lists contain processes that are included within Project Procurement Management?

A. Plan purchases and acquisitions, plan contracting, request seller responses, select sellers

B. Plan purchases and acquisitions, request seller responses, select sellers, schedule control

C. Plan purchases and acquisitions, acquire project team, request seller responses, select sellers
D. Plan purchases and acquisitions, acquire project team, contract approval, select sellers

Answer: A

NEW QUESTION 222

- (Topic 2)

Project Scope Management is primarily concerned with:

A. Developing a detailed description of the project and product.

B. Determining how requirements will be analyzed, documented, and managed.
C. Defining and controlling what is and is not included in the project.

D. Formalizing acceptance of the completed project deliverables.

Answer: C
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NEW QUESTION 225
- (Topic 2)
Which provides the basic framework for managing a project?

A. Project life cycle

B. Work breakdown structure (WBS)
C. Enterprise environmental factors
D. Project initiation

Answer: A

NEW QUESTION 229
- (Topic 2)

The milestone list is an input to which process from the Planning Process Group?

A. Define Activities

B. Estimate Activity Durations
C. Estimate Activity Resources
D. Sequence Activities

Answer: D

NEW QUESTION 230
- (Topic 2)
An example of a group decision-ma king technique is:

A. Nominal group technique.

B. Majority.

C. Affinity diagram.

D. Multi-criteria decision analysis.

Answer: B

NEW QUESTION 233
- (Topic 2)
An input of the Create WBS process is:

A. requirements documentation.
B. scope baseline.

C. project charter.

D. validated deliverables.

Answer: A

NEW QUESTION 234
- (Topic 2)
Which of the following is an output of Define Scope?

A. Project scope statement
B. Project charter

C. Project plan

D. Project schedule

Answer: A

NEW QUESTION 237
- (Topic 2)

In the Define Activities process, the schedule management plan is used to:

A. Capture the lessons learned from other projects for comparison.
B. Contain the standard activity list.

C. Document and support the project change requests.

D. Prescribe the level of detail needed to manage the work.

Answer: D

NEW QUESTION 242
- (Topic 2)

Which quality tool may prove useful in understanding and estimating the cost of quality in a process?

A. Checksheets
B. Histograms
C. Flowcharts

D. Control charts

Answer: C
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NEW QUESTION 246
- (Topic 2)
Which of the following are three inputs to the risk register?

A. Risk register updates, stakeholder register, and quality management plan

B. Communication management plan, enterprise environmental factors, and activity duration estimates
C. Risk management plan, activity cost estimates, and project documents

D. Project scope statement, organizational process assets, and scope baseline

Answer: C

NEW QUESTION 247
- (Topic 2)
Risk categorization is a tool or technique used in which process?

A. Plan Risk Responses

B. Plan Risk Management

C. Perform Qualitative Risk Analysis
D. Perform Quantitative Risk Analysis

Answer: C

NEW QUESTION 252
- (Topic 2)
Which of the following is an input to Develop Human Resource Plan?

A. Team performance assessment
B. Roles and responsibilities
C. Staffing management plan
D. Enterprise environmental factors

Answer: D

NEW QUESTION 255
- (Topic 2)
The primary benefit of the Plan Schedule Management process is that it:

A. provides guidance to identify time or schedule challenges within the project.

B. tightly links processes to create a seamless project schedule.

C. guides how the project schedule will be managed throughout the project.

D. creates an overview of all activities broken down into manageable subsections.

Answer: C

NEW QUESTION 259
- (Topic 2)
The scope management plan and scope baseline are contained in:

A. organizational process assets

B. a requirements traceability matrix
C. the project charter

D. the project management plan

Answer: D

NEW QUESTION 264

- (Topic 2)

Which tool or technique of Plan Quality involves comparing actual or planned practices to those of other projects to generate ideas for improvement and provide a
basis by which to measure performance?

A. Histogram

B. Quality audits

C. Benchmarking

D. Performance measurement analysis

Answer: C

NEW QUESTION 265
- (Topic 2)
Which process involves subdividing project deliverables and project work into smaller, more manageable portions?

A. Develop Schedule

B. Create VVBS

C. Estimate Activity Resources
D. Define Scope
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Answer: B

NEW QUESTION 270
- (Topic 2)
What is a deliverable-oriented hierarchical decomposition of the work to be executed to accomplish the project objectives and create the required deliverables?

A. Organizational Breakdown Structure (OBS)
B. Work Performance Information

C. Work Package

D. Work Breakdown Structure (WBS)

Answer: D

NEW QUESTION 274
- (Topic 2)
Which of the following tools or techniques is used for Estimate Activity Durations?

A. Critical path method

B. Rolling wave planning

C. Precedence diagramming method
D. Parametric estimating

Answer: D

NEW QUESTION 278
- (Topic 2)
Payback period, return on investment, internal rate of return, discounted cash flow, and net present value are all examples of:

A. Expert judgment.

B. Analytical techniques.

C. Earned value management.

D. Group decision-making techniques.

Answer: B

NEW QUESTION 282
- (Topic 2)
A strengths, weaknesses, opportunities, and threats (SWOT) analysis is a tool or technique used in which process?

A. Identify Risks

B. Control Risks

C. Perform Quantitative Risk Analysis
D. Perform Qualitative Risk Analysis

Answer: A

NEW QUESTION 286

- (Topic 2)

Units of measure, level of precision, level of accuracy, control thresholds, and rules of performance measurement are examples of items that are established in
the:

A. Cost management plan.

B. Work performance information.
C. Quality management plan.

D. Work breakdown structure.

Answer: A

NEW QUESTION 288
- (Topic 2)
Which of the following is a group decision-making technique?

A. Brainstorming
B. Focus groups
C. Affinity diagram
D. Plurality

Answer: D

NEW QUESTION 293

- (Topic 2)

Which process develops options and actions to enhance opportunities and reduce threats to project objectives?

A. Identify Risks
B. Control Risks
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C. Plan Risk Management
D. Plan Risk Responses

Answer: D

NEW QUESTION 294
- (Topic 2)
When should quality planning be performed?

A. While developing the project charter

B. In parallel with the other planning processes

C. As part of a detailed risk analysis

D. As a separate step from the other planning processes

Answer: B

NEW QUESTION 295
- (Topic 2)
The planned work contained in the lowest level of work breakdown structure (WBS) components is known as:

A. Work packages.

B. Accepted deliverables.
C. The WBS dictionary.
D. The scope baseline.

Answer: A

NEW QUESTION 297
- (Topic 2)
Which item is a formal proposal to modify any document, deliverable, or baseline?

A. Change request

B. Requirements documentation
C. Scope baseline

D. Risk urgency assessment

Answer: A

NEW QUESTION 302
- (Topic 2)
Which is an example of Administer Procurements?

A. Negotiating the contract

B. Authorizing contractor work

C. Developing the statement of work
D. Establishing evaluation criteria

Answer: B

NEW QUESTION 305
- (Topic 2)
Which can be used to determine whether a process is stable or has predictable performance?

A. Matrix diagram
B. Histogram

C. Control chart
D. Flowchart

Answer: C

NEW QUESTION 306
- (Topic 2)
Which basic quality tool is most useful when gathering attributes data in an inspection to identify defects?

A. Control charts

B. Pareto diagrams
C. Ishikavva diagrams
D. Checksheets

Answer: D
NEW QUESTION 311
- (Topic 2)

Which quality management and control tool is useful in visualizing parent-to-child relationships in any decomposition hierarchy that uses a systematic set of rules
that define a nesting relationship?
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A. Interrelationship digraphs
B. Tree diagram

C. Affinity diagram

D. Network diagram

Answer: B

NEW QUESTION 315
- (Topic 2)
An output of the Create WBS process is:

A. Scope baseline.

B. Project scope statement.

C. Organizational process assets.
D. Requirements traceability matrix.

Answer: A

NEW QUESTION 320
- (Topic 2)
Which tool or technique can a project manager use to select in advance a team member who will be crucial to the task?

A. Acquisition

B. Negotiation

C. Virtual team

D. Pre-assignment

Answer: D

NEW QUESTION 325
- (Topic 2)
What defines the portion of work included in a contract for items being purchased or acquired?

A. Procurement management plan

B. Evaluation criteria

C. Work Breakdown Structure (WBS)
D. Contract Statement of Work (SOW)

Answer: D

NEW QUESTION 327
- (Topic 2)
What is the total float of the critical path?

A. Can be any number

B. Zero or positive

C. Zero or negative

D. Depends on the calendar

Answer: C

NEW QUESTION 329
- (Topic 2)
A special type of bar chart used in sensitivity analysis for comparing the relative importance of the variables is called a:

A. triangular distribution
B. tornado diagram

C. beta distribution

D. fishbone diagram

Answer: B

NEW QUESTION 332

- (Topic 2)

Which document includes the project scope, major deliverables, assumptions, and constraints?
A. Project charter

B. Project scope statement

C. Scope management plan

D. Project document updates

Answer: B

NEW QUESTION 333
- (Topic 2)

The Leader of IT Certification visit - https://www.certleader.com



CertLeader@ 100% Valid and Newest Version PMP Questions & Answers shared by Certleader

Toader of IT Cortifications https://www.certleader.com/PMP-dumps.html (722 Q&AS)

For a project to be successful, the project team must do which of the following?

A. Complete the project in sequential phases.

B. Overlook minor stakeholders.

C. Produce ongoing repetitive products, services, or results.

D. Select the appropriate processes required to meet the project objective.

Answer: D

NEW QUESTION 336
- (Topic 2)
Portfolio Management is management of:

A. a project by dividing the project into more manageable sub-projects.

B. a project by utilizing a portfolio of general management skills such as planning, organizing, staffing, executing, and controlling.
C. all projects undertaken by a company.

D. a collection of projects that are grouped together to facilitate effective management and meet strategic business objectives.

Answer: D

NEW QUESTION 340
- (Topic 2)
Which of the following are placed at selected points in the work breakdown structure (WBS) for performance measurement?

A. Control accounts

B. Milestones

C. Management points
D. Measurement points

Answer: A

NEW QUESTION 344
- (Topic 2)
How should a stakeholder who is classified as high power and low interest be grouped in a power/interest grid during stakeholder analysis?

A. Keep satisfied
B. Keep informed
C. Manage closely
D. Monitor

Answer: A

NEW QUESTION 345
- (Topic 2)
Which tool is used to develop technical details within the project management plan?

A. Expert judgment

B. Project management methodology

C. Project management information system (PMIS)
D. Project selection methods

Answer: A

NEW QUESTION 347
- (Topic 2)
Funding limit reconciliation is a tool and technique of which Project Cost Management process?

A. Estimate Costs

B. Control Costs

C. Plan Cost Management
D. Determine Budget

Answer: D

NEW QUESTION 351

- (Topic 2)

In the Plan Procurement Management process, which source selection criteria analyzes if the seller's proposed technical methodologies, techniques, solutions,
and services meet

the procurement documents requirements?

A. Technical approach

B. Technical capability

C. Business size and type

D. Production capacity and interest

Answer: A
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NEW QUESTION 355
- (Topic 2)
Outputs of the Control Communications process include:

A. expert judgment and change requests.

B. work performance information and change requests.

C. organizational process asset updates and an issue log.
D. project management plan updates and an issue log.

Answer: B

NEW QUESTION 357
- (Topic 2)
The Create WBS process is in which of the following Project Management Process Groups?

A. Planning

B. Monitoring and Controlling
C. Executing

D. Initiating

Answer: A

NEW QUESTION 361
- (Topic 2)
When is a Salience Model used?

A. In a work breakdown structure (WBS)
B. During quality assurance

C. In stakeholder analysis

D. During quality control (QC)

Answer: C

NEW QUESTION 362

- (Topic 2)

Which Project Management Process Group includes Collect Requirements, Define

Activities, Sequence Activities, Perform Qualitative Risk Analysis, and Perform Quantitative Risk Analysis?

A. Initiating

B. Monitoring and Controlling
C. Planning

D. Closing

Answer: C

NEW QUESTION 364
- (Topic 2)
Which Define Activities tool or technique is used for dividing and subdividing the project scope and project deliverables into smaller, more manageable parts?

A. Decomposition

B. Inspection

C. Project analysis

D. Document analysis

Answer: A

NEW QUESTION 366
- (Topic 2)
"Tailoring" is defined as the:

A. effort of addressing each process to determine which are appropriate and their appropriate degree of rigor.

B. act of creating a project team with the specialized skills required to produce a required product or service.

C. action taken to bring a defective or nonconforming component into compliance with requirements or specifications.
D. adjustment of the respective influences of time, cost, and quality in order to most efficiently achieve scope.

Answer: A

NEW QUESTION 369

- (Topic 3)

An output of the Manage Project Team process is:
A. project management plan updates

B. project staff assignments updates

C. team performance assessments

D. resource calendar updates

Answer:
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A

NEW QUESTION 371
- (Topic 3)
An input to the Estimate Activity Resources process is:

A. Activity resource requirements.

B. Published estimating data.

C. Resource calendars.

D. Resource breakdown structure (RBS).

Answer: C

NEW QUESTION 374
- (Topic 3)
Which of the following are examples of interactive communication?

A. Intranet sites

B. Voice mails

C. Video conferences
D. Press releases

Answer: C

NEW QUESTION 378
- (Topic 3)
What is one of the MAJOR outputs of activity sequencing?

A. Responsibility assignment matrix
B. Work breakdown structure update
C. Project network diagram

D. Mandatory dependencies list

Answer: C

NEW QUESTION 379
- (Topic 3)
Which tool and technique identifies inefficient and ineffective policies, processes, and procedures?

A. Scope audits
B. Scope reviews
C. Quality audits
D. Control chart

Answer: C

NEW QUESTION 381

- (Topic 3)

The Project Human Resource Management process that involves confirming human resource availability and obtaining the team necessary to complete project
activities is:

A. Acquire Project Team.
B. Plan Human Resource Management.
C. Manage Project Team.
D. Develop Project Team.

Answer: A

NEW QUESTION 385
- (Topic 3)
Quality and credibility of the qualitative risk analysis process requires that different levels of the risk’s probabilities and impacts be defined is the definition of what?

A. Risk breakdown structure (RBS)
B. Risk probability and impact

C. Qualitative risk analysis

D. Risk response planning

Answer: B

NEW QUESTION 389

- (Topic 3)

A large portion of a projects budget is typically expended on the processes in which Process Group?
A. Executing

B. Planning
C. Monitoring and Controlling
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D. Closing

Answer: A

NEW QUESTION 390

- (Topic 3)

The project manager for XYZ stationers is sequencing the activities for the project to set up a new office. It is known from knowledge of best practices that it is
better to wait for the painters to finish painting the walls before the new floors are installed. This is an example of which of the following types of dependency?

A. Precedence
B. Discretionary
C. External

D. Mandatory

Answer: B

NEW QUESTION 392
- (Topic 3)
Which of the following methods of performance review examines project performance over time to determine if performance is improving or deteriorating?

A. Earned value performance
B. Trend analysis

C. Cost-benefit analysis

D. Variance analysis

Answer: B

NEW QUESTION 395
- (Topic 3)
Which changes occur in risk and uncertainty as well as the cost of changes as the life cycle of a typical project progresses?

A. Risk and uncertainty increase; the cost of changes increases.
B. Risk and uncertainty increase; the cost of changes decreases,
C. Risk and uncertainty decrease; the cost of changes increases.
D. Risk and uncertainty decrease; the cost of changes decreases.

Answer: C

NEW QUESTION 398

- (Topic 3)

Which of the following correctly lists the configuration management activities included in the
Integrated Change Control process?

A. Configuration definition, configuration status accounting, configuration monitoring and control
B. Configuration identification, configuration status accounting, configuration verification and audit
C. Configuration identification, configuration status reporting, configuration verification and audit
D. Configuration definition, configuration status reporting, configuration monitoring and Control

Answer: B

NEW QUESTION 400
- (Topic 3)
The process of monitoring the status of the project to update project progress and manage changes to the schedule baseline is:

A. Control Schedule.

B. Quality Control.

C. Perform Integrated Change Control.
D. Develop Schedule.

Answer: A

NEW QUESTION 405

- (Topic 3)

The PV is $1000, EV is $2000, and AC is $1500. What is CPI?

.33

.75
5

00w
O ON P

Answer: A

NEW QUESTION 410
- (Topic 3)
In which process might a project manager use risk reassessment as a tool and technique?
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A. Perform Qualitative Risk Analysis
B. Risk Control

C. Monitor and Control Project Work
D. Plan Risk Responses

Answer: B

NEW QUESTION 415
- (Topic 3)
Which tool or technique of the Define Activities process allows for work to exist at various levels of detail depending on where it is in the project life cycle?

A. Historical relationships

B. Dependency determination
C. Bottom-up estimating

D. Rolling wave planning

Answer: D

NEW QUESTION 419
- (Topic 3)
Tools and techniques used in Direct and Manage Project Work include:

A. Process analysis and expert judgment

B. Analytical techniques and a project management information system
C. Performance reviews and meetings

D. Expert judgment and meetings

Answer: D

NEW QUESTION 424
- (Topic 3)
Which technique is used in Perform Quantitative Risk Analysis?

A. Sensitivity analysis
B. Probability and impact matrix
C. Risk data quality assessment
D. Risk categorization

Answer: A

NEW QUESTION 428
- (Topic 3)
Who is responsible for developing the project management plan and all related component plans?

A. Project team

B. Portfolio manager

C. Project manager

D. Project management office

Answer: C

NEW QUESTION 432
- (Topic 3)
One of the tools and techniques of the Manage Project Team process is:

A. organization charts.
B. ground rules.

C. organizational theory,
D. conflict management.

Answer: D

NEW QUESTION 436

- (Topic 3)

While implementing an approved change, a critical defect was introduced. Removing the defect will delay the product delivery. What is the MOST appropriate
approach to managing this situation?

A. Utilize the change control process.

B. Crash the schedule to fix the defect.

C. Leave the defect in and work around it.

D. Fast-track the remaining development.

Answer: A

NEW QUESTION 439
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- (Topic 3)
A change log for communications can be used to communicate to the appropriate stakeholders that there are changes:

A. To the project management plan.

B. To the risk register.

C. In the scope verification processes.

D. And their impact to the project in terms of time, cost, and risk.

Answer: D

NEW QUESTION 443
- (Topic 3)
Which of the following is an output of the Plan Quality process?

A. Project document update

B. Control chart

C. Cost performance baseline

D. Organizational process asset update

Answer: A

NEW QUESTION 444
- (Topic 3)
What is a tool to improve team performance?

A. Staffing plan

B. External feedback
C. Performance reports
D. Co-location

Answer: D

NEW QUESTION 448
- (Topic 3)
What does a CPI value greater than 1.0 indicate?

A. Cost right at the estimated value
B. Cost under the estimated value
C. Cost right at the actual value

D. Cost over the estimated value

Answer: B

NEW QUESTION 451
- (Topic 3)
Which type of estimating is used to improve the accuracy of an activity's duration?

A. Analogous

B. Parametric

C. Three-point

D. What-if scenario analysis

Answer: C

NEW QUESTION 452
- (Topic 3)
A disadvantage associated with virtual teams is that they:

A. Require communication technology that is not readily available.

B. Create difficulties when including people with disabilities.

C. Often cannot accommodate teams that work different hours or shifts.
D. Create the possibility for misunderstandings to arise.

Answer: D

NEW QUESTION 453

- (Topic 3)

A project charter is an output of which Process Group?
A. Executing

B. Planning

C. Initiating

D. Closing

Answer: C
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NEW QUESTION 454
- (Topic 3)
A project management office manages a number of aspects including the:

A. Project scope, schedule, cost, and quality of the products of the work packages.

B. Central coordination of communication management across projects.

C. Assignment of project resources to best meet project objectives.

D. Overall risk, overall opportunity, and interdependencies among projects at the enterprise level.

Answer: D

NEW QUESTION 456
- (Topic 3)

The Project Management Process Group in which performance is observed and measured regularly from project initiation through completion is:

A. Executing.

B. Initiating,

C. Monitoring and Controlling.
D. Planning.

Answer: C

NEW QUESTION 460
- (Topic 3)
Which Process Group includes the Manage Stakeholder Engagement process?

A. Executing

B. Planning

C. Monitoring and Controlling
D. Initiating

Answer: A

Explanation:
Reason: Control Stateholder Engagement is in the Monitoring and Control Process.

NEW QUESTION 465
- (Topic 3)
Activities on the critical path have which type of float?

A. Zero free float

B. Zero or negative float

C. Negative and positive float
D. Zero or positive float

Answer: B

NEW QUESTION 470
- (Topic 3)
Who is responsible for reviewing change requests and approving or rejecting the change requests?

A. Change control board

B. Project manager

C. Project management office
D. Project sponsor

Answer: B

NEW QUESTION 472
- (Topic 3)
Which characteristic is unique to project work and does not apply to operational work?

A. Performed by individuals

B. Limited by constraints

C. Temporary

D. Performed to achieve organizational objectives

Answer: C

NEW QUESTION 473

- (Topic 3)

Which type of project management office (PMO) supplies templates, best practices, and training to project teams?
A. Supportive

B. Directive
C. Controlling
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D. Instructive

Answer: A

NEW QUESTION 478

- (Topic 3)

What provides information regarding the ways people, teams, and organizational units
behave?

A. Organizational chart

B. Organizational theory
C. Organizational structure
D. Organizational behavior

Answer: B

NEW QUESTION 482
- (Topic 3)
Decomposition, rolling wave planning, and templates are all tools and techniques for which of the following?

A. Define Activities

B. Estimate Activity Durations
C. Develop Schedule

D. Sequence Activities

Answer: A

NEW QUESTION 485
- (Topic 3)
Which of the following is an input into the Develop Project Team process?

A. Enterprise environmental factors
B. Organizational process assets
C. Project staff assignments

D. Performance reports

Answer: C

NEW QUESTION 489
- (Topic 3)
A Pareto chart is a specific type of:

A. control chart

B. histogram

C. cause-and-effect diagram
D. scatter diagram

Answer: B

NEW QUESTION 494
- (Topic 3)
What is the name of a graphic display of project team members and their reporting relationships?

A. Role dependencies chart

B. Reporting flow diagram

C. Project organization chart

D. Project team structure diagram

Answer: C

NEW QUESTION 499
- (Topic 3)
Which tool or technique is effective in a project in which the deliverable is not a service or result?

A. Inspection

B. Variance analysis
C. Decomposition
D. Product analysis

Answer: D

NEW QUESTION 503
- (Topic 3)
Which tool or technique measures performance of the project as it moves from project initiation through project closure?

The Leader of IT Certification visit - https://www.certleader.com



CertLeader:

Leader of IT Certifications

100% Valid and Newest Version PMP Questions & Answers shared by Certleader
https://www.certleader.com/PMP-dumps.html (722 Q&AS)

A. Resource leveling

B. Parametric measuring
C. Pareto chart

D. Earned value

Answer: D

NEW QUESTION 507
- (Topic 3)

The Process Group in which the internal and external stakeholders interact and influence the overall outcome of the project is the:

A. Monitoring and Controlling Process Group.

B. Initiating Process Group.
C. Planning Process Group.
D. Executing Process Group.

Answer: B

NEW QUESTION 512
- (Topic 3)

Which of the following is an output of the Conduct Procurements process?

A. Project statement of work
B. Selected sellers

C. Risk register updates

D. Teaming agreements

Answer: B

NEW QUESTION 516
- (Topic 3)

Design of experiments (DOE) should be used during which of the following processes?

A. Perform Quality Assurance
B. Total Quality Management
C. Perform Quality Control

D. Plan Quality

Answer: D

NEW QUESTION 521
- (Topic 3)

The Process Group that involves coordinating people and resources, as well as integrating and performing the activities of the project in accordance with the
project management plan is known as:

A. Initiating.

B. Planning.

C. Executing.

D. Monitoring and Controlling.

Answer: C

NEW QUESTION 526
- (Topic 3)

Outputs from constituent processes might be used as:

A. Inputs to other processes.

B. Proof of process completion.
C. Identification of project tasks.

D. Indicators to eliminate project redundancies.

Answer: A

NEW QUESTION 527
- (Topic 3)

Which risk response strategy is common for both positive and negative risks?

A. Share
B. Accept
C. Mitigate
D. Transfer

Answer: B

NEW QUESTION 530
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- (Topic 3)
An input to the Manage Project Team process is:

A. Work performance reports.

B. Change requests.

C. Activity resource requirements.
D. Enterprise environmental factors.

Answer: A

NEW QUESTION 534
- (Topic 3)
Which tools or techniques will a project manager use for Develop Project Team?

A. Negotiation

B. Roles and responsibilities
C. Recognition and rewards
D. Prizing and promoting

Answer: C

NEW QUESTION 537
- (Topic 3)
Which of the following are inputs to the Plan Procurements process?

A. Risk register, scope baseline, enterprise environmental factors, organizational process assets, project schedule
B. Risk register, scope baseline, make-or-buy decisions, organizational process assets, project schedule

C. Project management plan, qualified seller list, contract, enterprise environmental factors, teaming agreements
D. Project management plan, qualified seller list, contract, make-or-buy decisions, teaming agreements

Answer: A

NEW QUESTION 540
- (Topic 3)
The Perform Quality Assurance process occurs in which Process Group?

A. Executing

B. Monitoring and Controlling
C. Initiating

D. Planning

Answer: A

NEW QUESTION 544
- (Topic 3)
Which schedule method allows the project team to place buffers on the project schedule path to account for limited resources and project uncertainties?

A. Critical path method

B. Critical chain method

C. Resource leveling

D. Schedule network analysis

Answer: B

NEW QUESTION 549
- (Topic 3)
The three types of estimates that PERT uses to define an approximate range for an activity’s cost are:

A. Parametric, most likely, and analogous.
B. Least likely, analogous, and realistic.

C. Parametric, optimistic, and pessimistic.
D. Most likely, optimistic, and pessimistic.

Answer: D

NEW QUESTION 553

- (Topic 3)

Which type of team can be defined as a group of people with a shared goal who fulfill their roles although spending little or no time meeting face to face?
A. Co-location team

B. Virtual team

C. Departmental team

D. Consultant team

Answer: B
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NEW QUESTION 556
- (Topic 3)
An input to the Identify Stakeholders process is:

A. The project management plan.
B. The stakeholder register.

C. Procurement documents.

D. Stakeholder analysis.

Answer: C

NEW QUESTION 557
- (Topic 3)
Which of the following techniques is used during Control Scope?

A. Cost-benefit analysis
B. Variance analysis
C. Reserve analysis
D. Stakeholder analysis

Answer: B

NEW QUESTION 561
- (Topic 3)
Which of the following strategic considerations often results in project authorization?

A. Customer requests and/or issue resolution

B. Stakeholder expectations and/or strategic opportunity (business need)
C. Technological advancement and/or senior executive request

D. Market demand and/or legal requirements

Answer: D

NEW QUESTION 562
- (Topic 3)

Status of deliverables, implementation status for change requests, and forecasted estimates to complete are examples of:

A. Earned value management.

B. Enterprise environmental factors.
C. Organizational process assets.
D. Work performance information.

Answer: D

NEW QUESTION 563
- (Topic 3)

Job satisfaction, challenging work, and sufficient financial compensation are values related to which interpersonal skill?

A. Influencing
B. Motivation

C. Negotiation
D. Trust building

Answer: B

NEW QUESTION 564
- (Topic 3)

Your project has an EV of 100 work-days, an AC of 120 work-days, and a PV of 80 work days. What should be your concern?

A. There is a cost under run.

B. There is a cost overrun.

C. May not meet deadline.

D. The project is 20 days behind schedule.

Answer: B

NEW QUESTION 568

- (Topic 3)

Which of the following is an output from Control Scope?
A. Change requests

B. Variance analysis

C. Accepted deliverables

D. Requirements documentation

Answer: A
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NEW QUESTION 569
- (Topic 3)
What is the tool and technique used to request seller responses?

A. Procurement documents
B. Expert judgment

C. Bidder conferences

D. Contract types

Answer: C

NEW QUESTION 574
- (Topic 3)
Which of the following correctly describes when organizations and stakeholders are willing to accept varying degrees of risk?

A. Risk analysis

B. Risk tolerance

C. Risk management
D. Risk attitude

Answer: B

NEW QUESTION 575
- (Topic 3)
The most appropriate project life cycle model for an environment with a high level of change and extensive stakeholder involvement in projects is:

A. adaptive
B. reflexive
C. predictive
D. iterative

Answer: A

NEW QUESTION 579
- (Topic 3)
Which tool and technique is used in Conduct Procurements?

A. Teaming agreements
B. Expert judgment

C. Bidder conferences
D. Contract types

Answer: C

NEW QUESTION 583
- (Topic 3)
Correlated and contextualized information on how closely the scope is being maintained relative to the scope baseline is contained within:

A. project documents updates.

B. project management plan updates.
C. change requests.

D. work performance information.

Answer: D

NEW QUESTION 586
- (Topic 3)
To which process is work performance information an input?

A. Contract administration

B. Direction and management of project execution
C. Create WBS

D. Qualitative risk analysis

Answer: A

NEW QUESTION 588

- (Topic 3)

Which of the following is an input to the Direct and Manage Project Execution process?
A. Approved change requests

B. Approved contract documentation

C. Work performance information

D. Rejected change requests

Answer:
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A

NEW QUESTION 590
- (Topic 3)
Team performance assessments is an output of which of the following processes?

A. Develop Human Resource Plan
B. Perform Quality Control

C. Develop Project Team

D. Manage Project Team

Answer: C

NEW QUESTION 593
- (Topic 3)
The iterative process of increasing the level of detail in a project management plan as greater amounts of information become available is known as:

A. Continuous improvement.
B. Predictive planning.

C. Progressive elaboration.
D. Quality assurance.

Answer: C

NEW QUESTION 595
- (Topic 3)
The correct equation for schedule variance (SV) is earned value:

A. minus planned value [EV - PV].

B. minus actual cost [EV - AC].

C. divided by planned value [EV/PV],
D. divided by actual cost [EV/AC].

Answer: A

NEW QUESTION 600
- (Topic 3)
The definition of operations is a/an:

A. organizational function performing the temporary execution of activities that produce the same product or provide repetitive service.
B. temporary endeavor undertaken to create a unique product, service, or result.

C. organization that provides oversight for an administrative area.

D. organizational function performing the ongoing execution of activities that produce the same product or provide repetitive service.

Answer: D

NEW QUESTION 605
- (Topic 3)
The cost of nonconformance in a project includes:

A. testing
B. rework
C. inspections
D. training

Answer: B

NEW QUESTION 608
- (Topic 3)
In complex projects/ initiating processes should be completed:

A. Within a work package.

B. In each phase of the project.

C. To estimate schedule constraints.
D. To estimate resource allocations.

Answer: B

NEW QUESTION 610
- (Topic 3)
Which of the following change requests can bring expected future performance of the project work in line with the project management plan?

A. Corrective action
B. Defect repair

C. Preventative action
D. Probable action
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Answer: A

NEW QUESTION 614
- (Topic 3)
A project manager requesting industry groups and consultants to recommend project intervention is relying on:

A. Communication models.

B. Stakeholder participation.

C. Expert judgment

D. Enterprise environmental factors.

Answer: C

NEW QUESTION 615
- (Topic 4)
The process to ensure that appropriate quality standards and operational definitions are used is:

A. Plan Quality.

B. Perform Quality Assurance.
C. Perform Quality Control.

D. Total Quality Management.

Answer: B

NEW QUESTION 617
- (Topic 4)
Whose approval may be required for change requests after change control board (CCB) approval?

A. Functional managers
B. Business partners

C. Customers or sponsors
D. Subject matter experts

Answer: C

NEW QUESTION 619
- (Topic 4)
Which schedule network analysis technique modifies the project schedule to account for limited resources?

A. Human resource planning
B. Fast tracking

C. Critical chain method

D. Rolling wave planning

Answer: C

NEW QUESTION 622
- (Topic 4)
When cost variance is negative and schedule variance is positive, the project is:

A. under budget and behind schedule.

B. over budget and ahead of schedule.

C. on schedule.

D. complete; all planned values have been earned.

Answer: B

NEW QUESTION 627
- (Topic 4)
How is the schedule variance calculated using the earned value technique?

A. EV less AC
B. AC less PV
C.EVless PV
D. AC less EV

Answer: C

NEW QUESTION 630

- (Topic 4)

An input to the Control Quality process is:
A. Activity attributes

B. Quality control measurements
C. Enterprise environmental factors
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D. Deliverables

Answer: D

NEW QUESTION 633
- (Topic 4)
The iterative and interactive nature of the Process Groups creates the need for the processes in which Knowledge Area?

A. Project Communications Management
B. Project Integration Management

C. Project Risk Management

D. Project Scope Management

Answer: B

NEW QUESTION 637
- (Topic 4)
An output of the Plan Quality Management process is:

A. A process improvement plan,

B. Quality control measurements.
C. Work performance information,
D. The project management plan.

Answer: A

NEW QUESTION 639
- (Topic 4)
The review of a sellers progress toward achieving the goals of scope and quality within cost and schedule compared to the contract is known as:

A. Work performance information.

B. Inspections and audits.

C. Payment systems.

D. Procurement performance reviews.

Answer: D

NEW QUESTION 642
- (Topic 4)
Analyzing the strengths, weaknesses, opportunities, and threats (SWOT) of a project is known as:

A. calculating cost of quality

B. comparing project benefits

C. performing measurements analysis
D. identifying risks

Answer: D

NEW QUESTION 645
- (Topic 4)
A risk response strategy in which the project team shifts the impact of a threat, together with ownership of the response, to a third party is called:

A. mitigate
B. accept
C. transfer
D. avoid

Answer: C

NEW QUESTION 647

- (Topic 4)

In the Estimate Activity Durations process, productivity metrics and published commercial
information inputs are part of the:

A. enterprise environmental factors.
B. organizational process assets.
C. project management plan,

D. project funding requirements.

Answer: A

NEW QUESTION 649
- (Topic 4)
An effective technique for resolving conflict that incorporates multiple viewpoints from differing perspectives to achieve consensus and commitment is:
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A. smooth/accommodate.

B. force/direct,

C. collaborate/problem solve,
D. compromise/reconcile.

Answer: C

NEW QUESTION 652
- (Topic 4)

Which process involves aggregating the estimated costs of the individual schedule activities or work packages?

A. Cost baseline
B. Cost forecasting
C. Cost variance
D. Cost budgeting

Answer: D

NEW QUESTION 653
- (Topic 4)

What is the term assigned to products or services having the same functional use but different technical characteristics?

A. Scope
B. Quality
C. Specification
D. Grade

Answer: D

NEW QUESTION 654
- (Topic 4)

The ways in which the roles and responsibilities, reporting relationships, and staffing management will be addressed and structured within a project is described in

the:

A. Human resource management plan.
B. Activity resource requirements.

C. Personnel assessment tools,

D. Multi-criteria decision analysis.

Answer: A

NEW QUESTION 656
- (Topic 4)
An output of the Validate Scope process is:

A. A requirements traceability matrix.
B. The scope management plan.

C. Work performance reports.

D. Change requests.

Answer: D

NEW QUESTION 658
- (Topic 4)

A technique used to determine the cause and degree of difference between baseline and actual performance is:

A. Product analysis.
B. Variance analysis.
C. Document analysis,
D. Decomposition.

Answer: B

NEW QUESTION 663
- (Topic 4)

The total of the planned value (PV) is also known as:

A. work breakdown structure (WBS).

B. schedule target.

C. performance measurement baseline (PMB).
D. earned value baseline.

Answer: C

NEW QUESTION 666
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- (Topic 4)
Schedule milestones and a predefined budget are examples of:

A. Project constraints.

B. Requirements documentation.
C. Organizational process assets.
D. Activity cost estimates.

Answer: A

NEW QUESTION 667
- (Topic 4)

Which Activity Duration Estimating technique incorporates additional timing for contingency purposes?

A. Analogous Estimating
B. Expert Judgment

C. Optimistic Estimates
D. Reserve Analysis

Answer: D

NEW QUESTION 672
- (Topic 4)

Which tool or technique is used to manage change requests and the resulting decisions?

A. Change control tools
B. Expert judgment

C. Delphi technique

D. Change log

Answer: A

NEW QUESTION 676
- (Topic 4)

Which is a communication method used in the Report Performance process?

A. Expert judgment

B. Project management methodology
C. Stakeholder analysis

D. Status review meetings

Answer: D

NEW QUESTION 677
- (Topic 4)

Which standard examines an enterprise’s project management process capabilities?

A. PMBOK Guide

B. The Standard for Program Management

C. Organizational Project Management Maturity Model “OPMJ
D. The Standard for Portfolio Management

Answer: C

NEW QUESTION 682
- (Topic 4)
An input of the Control Schedule process is the:

A. resource calendar.

B. activity list.

C. risk management plan.

D. organizational process assets.

Answer: D

NEW QUESTION 687

- (Topic 4)

What is the difference between the critical path and the critical chain?
A. Scope changes

B. Resource limitations

C. Risk analysis

D. Quality audits

Answer: B
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NEW QUESTION 690

- (Topic 4)

Which of the following processes audits the quality requirements and the results from quality control measures to ensure appropriate quality standards and
operational definitions are used?

A. Perform Quality Control

B. Quality Metrics

C. Perform Quality Assurance
D. Plan Quality

Answer: C

NEW QUESTION 693
- (Topic 4)
Which type of dependency used in the Sequence Activities process is sometimes referred to as preferred logic, preferential logic, or soft logic?

A. Internal

B. External

C. Discretionary
D. Mandatory

Answer: C

NEW QUESTION 694
- (Topic 4)
Labor, materials, equipment, and supplies are examples of:

A. Resource attributes.

B. Resource types.

C. Resource categories.

D. Resource breakdown structures (RBS).

Answer: C

NEW QUESTION 699

- (Topic 4)

As part of a mid-project evaluation, your project sponsor has asked you to provide a forecast of total project cost. You should calculate the forecast using which of
the following methods?

A. BAC
B. EAC
C.ETC
D. WBS

Answer: B

NEW QUESTION 702
- (Topic 4)
An output of the Perform Integrated Change Control process is:

A. Deliverables.

B. Validated changes.

C. The change log.

D. The requirements traceability matrix.

Answer: C

NEW QUESTION 704
- (Topic 4)
Which technique is utilized in the Schedule Control process?

A. Performance Measure
B. Baseline Schedule
C. Schedule Comparison
D. Variance Analysis

Answer: D

NEW QUESTION 708
- (Topic 4)
Which type of contract gives both the seller and the buyer flexibility to deviate from performance with financial incentives?

A. Cost Plus Incentive Fee (CPIF)
B. Fixed Price Incentive Fee (FPIF)
C. Cost Pius Award Re (CPAF)

D. Time and Material (T&M)
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Answer: B

NEW QUESTION 713
- (Topic 4)

Which Develop Schedule tool and technique produces a theoretical early start date and late start date?

A. Critical path method

B. Variance analysis

C. Schedule compression

D. Schedule comparison bar charts

Answer: A

NEW QUESTION 715
- (Topic 4)

Which type of estimating can produce higher levels of accuracy, depending upon the sophistication and underlying data built into the model?

A. Bottom-up
B. Three-point
C. Parametric
D. Analogous

Answer: C

NEW QUESTION 717
- (Topic 4)

Under which type of contract does the seller receive reimbursement for all allowable costs for performing contract work, as well as a fixed-fee payment calculated

as a percentage of the initial estimated project costs?

A. Cost Plus Fixed Fee Contract (CPFF)
B. Cost Plus Incentive Fee Contract (CPIF)
C. Firm Fixed Price Contract (FFP)

D. Fixed Price with Economic Price Adjustment Contract (FP-EPA)

Answer: A

NEW QUESTION 721
- (Topic 4)

Which estimating technique uses the actual costs of previous similar projects as a basis for estimating the costs of the current project?

A. Analogous
B. Parametric
C. Bottom-up
D. Top-down

Answer: A

NEW QUESTION 722
- (Topic 4)

Change requests are processed for review and disposition according to which process?

A. Control Quality

B. Control Scope

C. Monitor and Control Project Work
D. Perform Integrated Change Control

Answer: D

NEW QUESTION 723
- (Topic 4)
Plan-do-check-act is also known as:

A. prevention over inspection.
B. statistical sampling.

C. management responsibility,
D. continuous improvement.

Answer: D

NEW QUESTION 725

- (Topic 4)

What is the primary benefit of meeting quality requirements?

A. Quality metrics
B. Less rework
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C. Quality control measurements
D. Benchmarking

Answer: B

NEW QUESTION 728
- (Topic 4)
Which of the following are the components of the scope baseline?

A. Project charter, project scope statement, and work breakdown structure (WBS)
B. Project charter, project management plan, and plan procurement

C. Project scope statement, work breakdown structure (WBS), and WBS dictionary
D. Project management plan, plan procurement, and contract administration

Answer: C

NEW QUESTION 733
- (Topic 4)
Cost variance (CV) is equal to earned value:

A. Minus actual cost [EV - AC].

B. Minus planned value [EV - PV].

C. Divided by actual cost [EV/AC].

D. Divided by planned value [EV/PV].

Answer: A

NEW QUESTION 734
- (Topic 4)

Which technique helps to determine the risks that have the most potential impact on a project?

A. Cost risk simulation analysis

B. Expected monetary value analysis
C. Modeling and simulation

D. Sensitivity analysis

Answer: D

NEW QUESTION 735
- (Topic 4)
The three processes of Project Cost Management are:

A. Estimate Costs, Control Schedule, and Control Costs.

B. Estimate Costs, Determine Budget, and Estimate Activity Resources.
C. Determine Budget, Control Schedule, and Estimate Activity Resources.
D. Estimate Costs, Determine Budget, and Control Costs.

Answer: D

NEW QUESTION 738
- (Topic 4)

A project requires a component with well-understood specifications. Performance targets are established at the outset, and the final contract price is determined

after completion of all work based on the seller's performance. The most appropriate agreement with the supplier is:

A. Cost Plus Incentive Fee (CPIF).

B. Fixed Price Incentive Fee (FPIF).

C. Cost Plus Award Fee (CPAF).

D. Fixed Price with Economic Price Adjustment (FP-EPA).

Answer: B

NEW QUESTION 739
- (Topic 4)
Which item is a cost of conformance?

A. Training

B. Liabilities

C. Lost business
D. Scrap

Answer: A

NEW QUESTION 743
- (Topic 4)
What is the minimum a project schedule must include?
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A. Variance analysis

B. A planned start date and a planned finish date for each schedule activity
C. A critical path diagram

D. Critical chain analysis

Answer: B

NEW QUESTION 744

- (Topic 4)

What is the name of the statistical method that helps identify which factors may influence
specific variables of a product or process under development or in production?

A. Failure modes and effects analysis
B. Design of experiments

C. Quality checklist

D. Risk analysis

Answer: B

NEW QUESTION 748
- (Topic 4)
The CPlis .92, and the EV is US$172,500. What is the actual cost of the project?

A. US$158,700
B. US$172,500
C. US$187,500
D. US$245,600

Answer: C

NEW QUESTION 753
- (Topic 4)
What happens to a stakeholder's project influence over time?

A. Increases

B. Decreases

C. Stays the same
D. Has no bearing

Answer: B

NEW QUESTION 756
- (Topic 4)

Which Perform Quality Assurance tool or technique is used to identify a problem, discover the underlying causes that lead to it, and develop preventative actions?

A. Inspection

B. Quality audits

C. Design of experiments
D. Root cause analysis

Answer: D

NEW QUESTION 757
- (Topic 4)

Which type of analysis is used to determine the cause and degree of difference between the baseline and actual performance?

A. Schedule network analysis
B. Reserve analysis

C. Alternative analysis

D. Variance analysis

Answer: D

NEW QUESTION 760

- (Topic 4)

Administer Procurements is part of which Process Group?
A. Planning

B. Executing

C. Monitoring and Controlling

D. Closing

Answer: C

NEW QUESTION 764
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- (Topic 4)
An input to the Perform Quantitative Risk Analysis process is the:

A. quality management plan.

B. project management plan.

C. communications management plan.
D. schedule management plan.

Answer: D

NEW QUESTION 769
- (Topic 4)
What quality control tool graphically represents how various elements of a system interrelate?

A. Control chart
B. Flowchart
C. Run chart
D. Pareto chart

Answer: B

NEW QUESTION 772
- (Topic 4)
Who provides the inputs for the original estimates of activity durations for tasks on the project plan?

A. Project sponsor
B. Project manager
C. Person responsible for project scheduling
D. Person who is most familiar with the task

Answer: D

NEW QUESTION 773
- (Topic 4)
What is an objective of the Developing Project Team Process?

A. Feelings of trust and improved cohesiveness
B. Ground rules for interaction

C. Enhanced resource availability

D. Functional managers become more involved.

Answer: A

NEW QUESTION 776
- (Topic 4)
Which tool or technique is used in validating the scope of a project?

A. Facilitated workshops
B. Interviews

C. Inspection

D. Meetings

Answer: C

NEW QUESTION 777
- (Topic 4)
Which type of control tool identifies whether or not a process has a predictable performance?

A. Cause and effect diagram
B. Control Charts

C. Pareto Chart

D. Histogram

Answer: B

NEW QUESTION 781

- (Topic 4)

Which of the following tools and techniques is used to estimate cost?
A. Budget forecast

B. Variance analysis

C. Activity cost estimate

D. Three-point estimate

Answer: D
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NEW QUESTION 785
- (Topic 4)
Which enterprise environmental factors are considered during Estimate Costs?

A. Market conditions and published commercial information
B. Company structure and market conditions

C. Commercial information and company structure

D. Existing human resources and market conditions

Answer: A

NEW QUESTION 788
- (Topic 4)
Which items are an output of the Perform Integrated Change Control process?

A. Work performance reports

B. Accepted deliverables

C. Project management plan updates
D. Organizational process assets

Answer: C

NEW QUESTION 789
- (Topic 4)
Specification of both the deliverables and the processes is the focus of:

A. Change control

B. Configuration control

C. Project monitoring and control
D. Issue control

Answer: A

NEW QUESTION 790
- (Topic 4)

A logical relationship in which a successor activity cannot start until a predecessor activity has finished is known as:

A. Start-to-start (SS).
B. Start-to-finish (SF).
C. Finish-to-start (FS).
D. Finish-to-finish (FF).

Answer: C

NEW QUESTION 794
- (Topic 5)

Which of the following tools and techniques are utilized in the Close Project or Phase process?

A. Project management information system
B. Product analysis

C. Expert judgment

D. Inspection

Answer: C

NEW QUESTION 799
- (Topic 5)
When is a project finished?

A. After verbal acceptance of the customer or sponsor

B. After lessons learned have been documented in contract closure
C. When the project objectives have been met

D. After resources have been released

Answer: C

NEW QUESTION 803
- (Topic 5)

When calculating the cost of quality (COQ) for a product or service, money spent for cost of conformance would include the areas of:

A. training, testing, and warranty work.

B. equipment, rework, and scrap.

C. training, document processes, and inspections.
D. inspections, rework, and warranty work.

Answer: C
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NEW QUESTION 807
- (Topic 5)
Which of the following is an example of the simplest fixed-price contract?

A. Purchase requisition
B. Purchase order

C. Verbal agreement
D. Request for quote

Answer: B

NEW QUESTION 810
- (Topic 5)
The process of formalizing acceptance of the completed project deliverables is known as:

A. Validate Scope.

B. Close Project or Phase.
C. Control Quality.

D. Verify Scope.

Answer: A

NEW QUESTION 812
- (Topic 5)
Which of the following is a tool or technique of the Define Activities process?

A. Rolling wave planning

B. Precedence diagramming method (PDM)
C. Alternatives analysis

D. Parametric estimating

Answer: A

NEW QUESTION 817

- (Topic 5)

A project has a current cost performance index (CPI) of 1.25. To date, US$10,000 have been spent on performing the project work. What is the earned value of the
work completed to date?

A. US$S000
B. US$9500
C. US$10,000
D. US$12,500

Answer: D

NEW QUESTION 820

- (Topic 5)

Updates to organizational process assets such as procurement files, deliverable acceptances, and lessons learned documentation are typical outputs of which
process?

A. Close Project or Phase
B. Conduct Procurements
C. Control Procurements
D. Close Procurements

Answer: D

NEW QUESTION 821
- (Topic 5)
When alternative dispute resolution (ADR) is necessary, which tool or technique should be utilized?

A. Interactive communication
B. Claims administration

C. Conflict management

D. Performance reporting

Answer: B

NEW QUESTION 823
- (Topic 5)
An example of a group decision-making technique is:

A. nominal group technique

B. majority

C. affinity diagram

D. multi-criteria decision analysis
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Answer: A

NEW QUESTION 827
- (Topic 5)
Which type of dependency is legally or contractually required or inherent in the nature of work and often involves physical limitations?

A. Mandatory
B. Discretionary
C. Internal

D. External

Answer: A

NEW QUESTION 832
- (Topic 5)
What type of planning is used where the work to be accomplished in the near term is planned in detail, while work in the future is planned at a higher level?

A. Finish-to-start planning

B. Rolling wave planning

C. Short term planning

D. Dependency determination

Answer: B

NEW QUESTION 835
- (Topic 5)
Sharing good practices introduced or implemented in similar projects in the organization and/or industry is an example of:

A. quality audits

B. process analysis
C. statistical sampling
D. benchmarking

Answer: A

NEW QUESTION 836
- (Topic 5)
Which of the following characteristics are found in a functional organizational structure?

A. Little or no project manager authority, little or no resource availability, and the functional manager controls the project budget

B. Limited project manager authority, limited resource availability, and a part-time project manager's role

C. Low to moderate project manager authority, low to moderate resource availability, and a full-time project manager's role

D. High to almost total project manager authority, high to almost total resource availability, and full-time project management administrative staff

Answer: A

NEW QUESTION 839
- (Topic 5)
Conflict should be best addressed in which manner?

A. Early, in private, using a direct, collaborative approach

B. Early, in public, using an indirect, collaborative approach

C. Early, in private, using an indirect, cooperative approach

D. As late as possible, in public, using a direct, confrontational approach

Answer: A

NEW QUESTION 843
- (Topic 5)
Which of the following is an output of Close Procurements?

A. Accepted deliverables

B. Organizational process assets updates
C. Managing stakeholder expectations

D. Performance reports

Answer: B

NEW QUESTION 844

- (Topic 5)

Which of the following is an estimating technique that uses the values of parameters from previous similar projects for estimating the same parameter or measure

for a current project?

A. Reserve analysis
B. Three-point estimating
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C. Parametric estimating
D. Analogous estimating

Answer: D

NEW QUESTION 845
- (Topic 5)
The person assigned by the performing organization to be responsible for achieving the project objectives is the:

A. functional manager
B. program manager
C. project manager
D. portfolio manager

Answer: C

NEW QUESTION 849
- (Topic 5)
External organizations that have a special relationship with the enterprise and provide specialized expertise are called:

A. Customers.

B. Business partners.

C. Sellers.

D. Functional managers.

Answer: B

NEW QUESTION 854
- (Topic 5)
Lessons learned documentation is gathered during which of the following Project Management Process Groups?

A. Planning
B. Executing
C. Closing
D. Initiating

Answer: C

NEW QUESTION 858
- (Topic 5)
Which is the correct formula for calculating expected activity cost for three-point estimating?

A.Ce =(CO + 6Cm + Cp)/4
B.Ce =(6C0 + Cm + Cp)/4
C.Ce =(C0O+4Cm + Cp)/6
D.Ce=(CO+C,,+4Cp)/6

Answer: C

NEW QUESTION 861
- (Topic 5)
In which Process Group are lessons learned documented?

A. Planning
B. Closing
C. Executing
D. Initiating

Answer: B

NEW QUESTION 865
- (Topic 5)
The end point of a project phase can be referred to as:

A. project failure
B. closing process
C. stage gate

D. lifecycle

Answer: C

NEW QUESTION 869
- (Topic 5)
When are deliverables accepted or not accepted?
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A. When the project is initiated

B. As an output of the scope verification process
C. When the project is closing

D. In the contract closure process

Answer: B

NEW QUESTION 873
- (Topic 5)
Which of the following is a complete set of indexed contract documentation, including the closed contract?

A. Procurement package

B. Negotiated settlements

C. Procurement file

D. Procurement management plan

Answer: C

NEW QUESTION 875

- (Topic 5)

The process of identifying and documenting relationships among the project activities is known as:
A. Control Schedule.

B. Sequence Activities.

C. Define Activities.

D. Develop Schedule.

Answer: B

NEW QUESTION 878
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