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NEW QUESTION 1
What three factors are best considered when establishing the Sprint length? (Choose the best three answers)

A. The ability to go to market with a product release.
B. Sprints must have the same length throughout an organization.
C. The frequency at which team formation can be changed.
D. The level of uncertainty over the technology to be used.
E. The risk of being disconnected from the stakeholders.

Answer: ADE

NEW QUESTION 2
The purpose of a Sprint Retrospective is for the Scrum Team to: (Choose the best answer)

A. Review stories planned for the next Sprint and provide estimates
B. Demonstrate completed User Stories to the Product Owner
C. Inspect how the last Sprint went and plan improvements for the next Sprint
D. The Product Owner

Answer: C

NEW QUESTION 3
Which statement is least accurate when providing a definition of "Done"? (Choose the best answer)

A. It is the exit criteria to determine whether a Product Backlog item is complete
B. It may vary depending on the project
C. It is defined by the Scrum Master
D. It becomes more complete over time

Answer: C

NEW QUESTION 4
What two things should be done if the Product Owner is unavailable? (Choose the best two answers)

A. Within the Sprint, the Developers make the best decisions possible to assure progress toward the Sprint Goal, re-aligning with the Product Owner once he/she
is available again.
B. There should be a Product Owner team to allow a different person from that team to instantly take over the role of Product Owner.
C. In a permanent state of unavailability, a new Product Owner needs to be appointe
D. Development efforts without a Product Owner are not employing Scrum.

Answer: AC

NEW QUESTION 5
There are five teams working on a product. How many Product Owners would there be? (Choose the best answer)

A. 5
B. 1
C. Let the team decide
D. It depends

Answer: B

NEW QUESTION 6
What variables should a Product Owner consider when ordering the Product Backlog? (Choose the best answer)

A. Effort first, then value
B. Development cohesion as indicated by the Developers
C. Lowest development cost in order to maximize ROI
D. The availability of resources and skills for implementation
E. Whatever is most appropriate for the Product Owner to achieve the product??s goals and to optimize the value received
F. The availability of resources and skills for implementation

Answer: E

NEW QUESTION 7
When a Developers determines that it has over-committed itself for a Sprint, who has to be present when reviewing and adjusting the Sprint work selected?
(Choose the best answer)

A. The Scrum Master, project manager, and Developers.
B. The Product Owner and the Developers.
C. The Product Owner and all stakeholders.
D. The Developers.

Answer: B
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NEW QUESTION 8
What best describes the relationship of the Product Owner and the stakeholders? (Choose the best answer)

A. The Product Owner writes the User Stories as provided by the stakeholders.
B. The Product Owner has the final call over the requirements and should involve the stakeholders as little as possible.
C. The Product Owner actively asks for stakeholder input and expectations to process into the Product Backlog.
D. The Product Owner provides the stakeholders with acceptance forms at the Sprint Review to record their formal agreement over the delivered software.

Answer: C

NEW QUESTION 9
True or False: Scrum is a methodology that tells in detail how to build software incrementally.

A. True
B. False

Answer: B

NEW QUESTION 10
Must the Product Owner be present at the Sprint Retrospective? (Choose the best answer)

A. It is optiona
B. Attendance is only required when the Product Owner gets invited by the Scrum Master.
C. It is mandator
D. The Sprint Retrospective is an opportunity for the Scrum Team to assess its performance and improve itself.
E. It is not allowe
F. The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself.

Answer: B

NEW QUESTION 10
What is the Product Owner accountable for in Scrum? (Choose the best answer)

A. Describing an Increment at the Sprint Planning and making sure that the Developers deliver it by the end of the Sprint
B. Creating and sustaining a Product Backlog that maximizes value and represents the needs of the stakeholders
C. Refining the top-level Product Backlog items until they are ready to be handed over to the Developers
D. Writing the User Stories so they are understandable to stakeholders

Answer: B

NEW QUESTION 13
What is the tactic a Scrum Master should use to divide a group of 100 people into multiple Scrum Teams? (Choose the best answer)

A. Create teams based on their skills across multiple layers (such as database, UI, etc.).
B. Ask the Product Owner to assign the people to teams.
C. Ask the Developers to divide themselves into teams.

Answer: C

NEW QUESTION 15
During a Sprint Retrospective, for what is the Scrum Master responsible? (Choose the best answer)

A. Acting as a scribe to capture the Developers?? answers.
B. Prioritizing the resulting action items.
C. Participating as a Scrum Team member and facilitating as requested or needed.
D. Summarizing and reporting the discussions to management.

Answer: C

NEW QUESTION 19
What are the purposes of the Definition of "Done"? (Choose the best two answers)

A. Help ensure the Increment is releasable
B. Provide transparency
C. Document the Sprint Goal
D. Ensure unit testing occurs

Answer: AB

NEW QUESTION 21
Which one of the following is NOT a responsibility of a self-organized Developers? (Choose the best answer)

A. Pull Product Backlog items for the Sprint
B. Reorder the Product Backlog
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C. Do the work planned in accordance with the Definition of Done
D. Determine the time for the Daily Scrum

Answer: B

NEW QUESTION 23
If the Product Owner is not collaborating with the Developers during the Sprint, what should the Scrum Master do? (Choose the best answer)

A. Escalate to senior management
B. Cancel Scrum until a better Product Owner is identified
C. Coach the Product Owner on the values and benefits of Scrum and incremental delivery

Answer: C

NEW QUESTION 26
......
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