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NEW QUESTION 1
Which enterprise role ensures the board is kept informed of major decisions related to value delivery of I&T deployment in accordance with the enterprise strategy?

A. Chief information officer
B. Executive committee
C. Chief executive officer

Answer: A

NEW QUESTION 2
Once IT governance is implemented, what is the NEXT phase in the life cycle of governance?

A. Measuring objectives
B. Initiating improvements
C. Updating the program

Answer: A

NEW QUESTION 3
Within an organizational structure chart (RACI chart), which role drives a given task or process?

A. Responsible (R) role
B. Accountable (A) role
C. Informed (I) role

Answer: B

NEW QUESTION 4
In the implementation model, when is IT governance implementation risk BEST managed?

A. Throughout the life cycle
B. During the planning phase
C. Just prior to operationalization

Answer: A

NEW QUESTION 5
Which governance component identifies the human resource needs that must be met to achieve governance and management objectives?

A. Culture, ethics and behavior
B. People, skills and competencies
C. Information flow and items

Answer: B

NEW QUESTION 6
Which of the following is a principle of a proper governance framework?

A. It should be based on a conceptual model.
B. It should be independent of other standards, frameworks and regulations.
C. It should be self-contained and not allow for the addition of new content.

Answer: A

NEW QUESTION 7
Which of the following components of governance and management objectives includes the expected capability level?

A. Process activities
B. Alignment goals
C. Organization structure

Answer: A

Explanation: 
Capability and maturity levels are assigned to all process activities, enabling clear definition of processes at different levels. This can be effective through a
thorough assessment of the enterprise program and capabilities using performance management.

NEW QUESTION 8
According to the principles for a governance framework, which of the following is a PRIMARY consideration when addressing new issues within a flexible and open
framework?

A. Maintaining integrity and consistency
B. Aligning with internal IT policies and procedures
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C. Identifying related industry standards

Answer: A

NEW QUESTION 9
Which of the following is a KEY principle of an enterprise governance system?

A. It should focus on all technology and information processing, regardless of where processing takes place.
B. It should focus only on technology and information processing that takes place within the IT function.
C. It should focus only on technology and information processing that takes place in cost centers

Answer: A

Explanation: 
A governance system should cover the enterprise end to end, focusing not only on the IT function but on all technology and information processing the enterprise
puts in place to achieve its goals, regardless where the processing is located in the enterprise.

NEW QUESTION 10
A consultant tasked with facilitating an enterprise’s COBIT implementation has met with the CEO and identified enterprise goals based on mission and vision.
Which of the following roles is BEST suited to meet with the consultant to identify alignment goals?

A. Chief risk officer
B. Chief information officer
C. Chief financial officer

Answer: B

NEW QUESTION 10
Innovation and differentiation are examples of:

A. enterprise goal risk factors.
B. enterprise objectives design factors.
C. enterprise strategy design factors.

Answer: B

NEW QUESTION 14
Which of the following is a key component of a governance system?

A. Performance metrics
B. Processes
C. Legal and regulatory requirements

Answer: B

NEW QUESTION 18
Who is responsible for the oversight of structures and mechanisms that drive enterprise governance of information and technology (EGIT)?

A. Individual business units
B. External regulators
C. The board

Answer: C

NEW QUESTION 21
Which of the following is an element of governance?

A. Building plans to align with the direction set by the governance body
B. Monitoring activities designed to achieve enterprise objectives
C. Evaluating stakeholder needs to determine enterprise objectives

Answer: A

Explanation: 
Element 1: Set a clear purpose and stay focused on it. 

NEW QUESTION 23
The different levels of involvement associated with roles and organizational structure are PRIMARILY divided into:

A. governance and management levels.
B. responsibility and accountability levels.
C. operational and practitioner levels.

Answer: B
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NEW QUESTION 27
What would be the PRIMARY reason for management to conduct a process capability assessment?

A. To better understand the current state as compared to the target
B. To better understand the cost of implementing the improved process
C. To better understand the current level of risk versus future risk

Answer: B

NEW QUESTION 32
Which of the following cascades to enterprise goals?

A. Stakeholder needs
B. Organizational objectives
C. Enterprise strategy

Answer: C

NEW QUESTION 34
The enterprise goal of compliance with external laws and regulations is aligned to which balanced scorecard (BSC) dimension?

A. Financial
B. Growth
C. Internal

Answer: A

Explanation: 
Balanced Scorecard or BSC (read as B-S-C) dimensions. The BSC dimensions are: Financial

NEW QUESTION 38
The value that I&T delivers should be:

A. aligned directly with the values on which the business is focused.
B. focused exclusively on I&T investments that generate financial benefits.
C. restricted to maintaining and increasing value derived from existing I&T investments.

Answer: C

NEW QUESTION 39
The primary target audience for COBIT is:

A. anyone responsible for the governance solution.
B. assurance professionals responsible for evaluating and reporting on the existence of internal controls.
C. business and IT management responsible for building and deploying I&T solutions.

Answer: C

Explanation: 
The course is suitable for business managers, chief executives, IT/IS auditors, internal auditors, information security and IT practitioners, consultants and IT/IS
managers requiring an insight into the enterprise governance of IT and who may also be requiring certification as a COBIT 5.

NEW QUESTION 44
......
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