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NEW QUESTION 1
- (Exam Topic 3)

A work package has been scheduled to cost $1,000 to complete and was to be finished today. As of today, the actual expenditure is $1,200 and approximately half

of the work has been completed. What is the cost variance?

A.-700
B. -200
C. 200
D. 500

Answer: A

NEW QUESTION 2
- (Exam Topic 3)
Which of the following techniques is used during Control Scope?

A. Cost-benefit analysis
B. Variance analysis
C. Reserve analysis
D. Stakeholder analysis

Answer: B

NEW QUESTION 3
- (Exam Topic 3)
Change requests are an output from which Project Integration Management process?

A. Direct and Manage Project Execution
B. Develop Project Management Plan
C. Close Project

D. Develop Project Charter

Answer: A

NEW QUESTION 4
- (Exam Topic 3)

Which type of analysis is used to examine project results through time to determine if performance is improving or deteriorating?

A. Control chart
B. Earned value
C. Variance

D. Trend

Answer: D
NEW QUESTION 5
- (Exam Topic 3)

Portfolio Management is management of:

A. a project by dividing the project into more manageable sub-projects.

B. a project by utilizing a portfolio of general management skills such as planning, organizing, staffing, executing, and controlling.

C. all projects undertaken by a company.

D. a collection of projects that are grouped together to facilitate effective management and meet strategic business objectives.

Answer: D

NEW QUESTION 6
- (Exam Topic 3)
Which type of analysis would be used for the Plan Quality process?

A. Schedule
B. Checklist
C. Assumption
D. Cost-Benefit

Answer: D

NEW QUESTION 7
- (Exam Topic 3)
Which of the following processes are part of the Project Integration Management Knowledge Area?

A. Develop Project Management Plan, Collect Requirements, Create WBS

B. Develop Project Management Plan, Control Scope, Develop Schedule

C. Develop Project Charter, Define Scope, Estimate Costs

D. Develop Project Charter, Direct and Manage Project Execution, Close Project or Phase
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Answer: D

NEW QUESTION 8
- (Exam Topic 3)
Which schedule compression technique has phases or activities done in parallel that would normally have been done sequentially?

A. Crashing

B. Fast tracking

C. Leads and lags adjustment
D. Parallel task development

Answer: B

NEW QUESTION 9
- (Exam Topic 3)
When does Monitor and Control Risks occur?

A. At project initiation

B. During work performance analysis
C. Throughout the life of the project
D. At project milestones

Answer: C

NEW QUESTION 10
- (Exam Topic 3)
Which is an example of Administer Procurements?

A. Negotiating the contract

B. Authorizing contractor work

C. Developing the statement of work
D. Establishing evaluation criteria

Answer: B

NEW QUESTION 10
- (Exam Topic 3)
An output of the Create WBS process is:

A. Scope baseline.

B. Project scope statement.

C. Organizational process assets.
D. Requirements traceability matrix.

Answer: A

NEW QUESTION 12
- (Exam Topic 3)
Which component of the human resource management plan describes when and how project team members are acquired and how long they will be needed?

A. Resource breakdown structure
B. Staffing management plan

C. Project organizational chart

D. Scope management plan

Answer: B

NEW QUESTION 15
- (Exam Topic 3)
Which of the following is an output of the Define Activities process?

A. Activity list

B. Project plan

C. Activity duration estimates
D. Project schedule

Answer: A

NEW QUESTION 19

- (Exam Topic 3)

Which enterprise environmental factors are considered during Estimate Costs?
A. Market conditions and published commercial information

B. Company structure and market conditions
C. Commercial information and company structure
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D. Existing human resources and market conditions

Answer: A

NEW QUESTION 22
- (Exam Topic 3)
Which type of managers do composite organizations involve?

A. Functional managers and manager of project managers
B. Functional managers only

C. Project managers only

D. Technical managers and project managers

Answer: A

NEW QUESTION 25
- (Exam Topic 3)
Which of the following is TRUE about most project life cycles?

A. Staffing level is highest at the start.

B. The stakeholders' influence is highest at the start.
C. The level of uncertainty is lowest at the start.

D. The cost of changes is highest at the start.

Answer: B

NEW QUESTION 27
- (Exam Topic 3)
Who selects the appropriate processes for a project?

A. Project stakeholders

B. Project sponsor and project stakeholder
C. Project manager and project team

D. Project manager and project sponsor

Answer: C

NEW QUESTION 32
- (Exam Topic 3)

Which estimating technique uses the actual costs of previous similar projects as a basis for estimating the costs of the current project?

A. Analogous
B. Parametric
C. Bottom-up
D. Top-down

Answer: A

NEW QUESTION 33
- (Exam Topic 3)

Which type of analysis systemically gathers and analyzes qualitative and quantitative information to determine which interests should be taken into account

throughout the project?

A. Product

B. Cost-benefit
C. Stakeholder
D. Research

Answer: C

NEW QUESTION 36
- (Exam Topic 3)

At which point of the project is the uncertainty the highest and the risk of failing the greatest?

A. Final phase of the project
B. Start of the project

C. End of the project

D. Midpoint of the project

Answer: B

NEW QUESTION 40
- (Exam Topic 3)
What type of reward can hurt team cohesiveness?
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A. Sole-sum
B. Win-lose
C. Lose-win
D. Partial-sum

Answer: B

NEW QUESTION 41
- (Exam Topic 3)

Which document includes the project scope, major deliverables, assumptions, and constraints?

A. Project charter

B. Project scope statement
C. Scope management plan
D. Project document updates

Answer: B

NEW QUESTION 42
- (Exam Topic 3)

Identifying major deliverables, deciding if adequate cost estimates can be developed, and identifying tangible components of each deliverable are all part of which

of the following?

A. Work breakdown structure

B. Organizational breakdown structure
C. Resource breakdown structure

D. Bill of materials

Answer: A

NEW QUESTION 43
- (Exam Topic 3)

Organizational planning impacts projects by means of project prioritization based on risk, funding, and an

organizations:

A. Budget plan
B. Resource plan
C. Scope plan
D. Strategic plan

Answer: D

NEW QUESTION 47
- (Exam Topic 3)

An input of the Plan Procurement Management process is:

A. Make-or-buy decisions.
B. Activity cost estimates.
C. Seller proposals.

D. Procurement documents.

Answer: B

NEW QUESTION 49
- (Exam Topic 3)

If the most likely duration of an activity is five weeks, the best-case duration is two weeks, and the worst-case duration is 14 weeks, how many weeks is the

expected duration of the activity?

A. One
B. Five
C. Six
D. Seven

Answer: C

NEW QUESTION 52
- (Exam Topic 3)

The scope management plan is a subsidiary of which project document?

A. Schedule management plan
B. Project management plan
C. Quality management plan
D. Resource management plan

Answer: B
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NEW QUESTION 54
- (Exam Topic 3)

Which of the following statements best describes the influence of stakeholders and the cost of changes as project time advances?

A. The influence of the stakeholders increases, the cost of changes increases.
B. The influence of the stakeholders decreases, the cost of changes increases.
C. The influence of the stakeholders increases, the cost of changes decreases.
D. The influence of the stakeholders decreases, the cost of changes decreases.

Answer: B

NEW QUESTION 58
- (Exam Topic 3)
Which of the following is contained within the communications management plan?

A. An organizational chart

B. Glossary of common terminology
C. Organizational process assets
D. Enterprise environmental factors

Answer: B

NEW QUESTION 61
- (Exam Topic 3)
Which technique is used in Perform Quantitative Risk Analysis?

A. Sensitivity analysis
B. Probability and impact matrix
C. Risk data quality assessment
D. Risk categorization

Answer: A

NEW QUESTION 62
- (Exam Topic 3)
Conflict should be best addressed in which manner?

A. Early, in private, using a direct, collaborative approach

B. Early, in public, using an indirect, collaborative approach

C. Early, in private, using an indirect, cooperative approach

D. As late as possible, in public, using a direct, confrontational approach

Answer: A

NEW QUESTION 65
- (Exam Topic 3)
What name(s) is (are) associated with the Plan-Do-Check-Act cycle?

A. Pareto

B. Ishikawa

C. Shewhart-Deming
D. Delphi

Answer: C

NEW QUESTION 70
- (Exam Topic 3)
The product scope description is used to:

A. Gain stakeholders' support for the project.
B. Progressively elaborate the characteristics of the product, service, or result.
C. Describe the project in great detail.

D. Define the process and criteria for accepting a completed product, service, or result.

Answer: B

NEW QUESTION 74
- (Exam Topic 3)
Which process is included in the Project Integration Management Knowledge Area?

A. Manage Project Team

B. Collect Requirements

C. Sequence Activities

D. Direct and Manage Project Work

Answer: D
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NEW QUESTION 77

- (Exam Topic 3)

While implementing an approved change, a critical defect was introduced. Removing the defect will delay the product delivery. What is the MOST appropriate
approach to managing this situation?

A. Utilize the change control process.

B. Crash the schedule to fix the defect.

C. Leave the defect in and work around it.
D. Fast-track the remaining development.

Answer: A

NEW QUESTION 79

- (Exam Topic 3)

The project manager notes that stakeholders are aware of the project and potential impacts and are actively engaged in ensuring that the project is a success. The
engagement level of the stakeholders should be classified as:

A. Supportive
B. Leading
C. Neutral

D. Resistant

Answer: B

NEW QUESTION 83
- (Exam Topic 3)
As part of a mid-project evaluation, the project sponsor has asked for a forecast of the total project cost. What should be used to calculate the forecast?

A. BAC
B. EAC
C.ETC
D. WBS

Answer: B

NEW QUESTION 84
- (Exam Topic 3)
Definitions of probability and impact, revised stakeholder tolerances, and tracking are components of which subsidiary plan?

A. Cost management plan

B. Quality management plan

C. Communications management plan
D. Risk management plan

Answer: D

NEW QUESTION 88
- (Exam Topic 3)
Taking out insurance in relation to risk management is called what?

A. Transference
B. Avoidance
C. Exploring

D. Mitigation

Answer: A

NEW QUESTION 91
- (Exam Topic 3)
What is the number of stakeholders, if the project has 28 potential communication channels?

4

e
.8
1
.16

o0 w>

Answer: B

NEW QUESTION 95
- (Exam Topic 3)
Which action should a project manager take to ensure that the project management plan is effective and current?

A. Conduct periodic project performance reviews.
B. Identify quality project standards.

C. Follow ISO 9000 quality standards.

D. Complete the quality control checklist.
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Answer: A

NEW QUESTION 100
- (Exam Topic 3)
Which process involves aggregating the estimated costs of the individual schedule activities or work packages?

A. Estimate Costs

B. Estimate Activity Resources
C. Control Costs

D. Determine Budget

Answer: D

NEW QUESTION 101
- (Exam Topic 3)
Which process involves documenting the actions necessary to define, prepare, integrate, and coordinate all subsidiary plans?

A. Collect Requirements

B. Direct and Manage Project Execution
C. Monitor and Control Project Work

D. Develop Project Management Plan

Answer: D

NEW QUESTION 103
- (Exam Topic 3)
Which is one of the major outputs of Sequence Activities?

A. Responsibility assignment matrix (RAM)
B. Work breakdown structure (WBS) update
C. Project schedule network diagram

D. Mandatory dependencies list

Answer: C

NEW QUESTION 105
- (Exam Topic 3)
Projects can be divided into phases to provide better management control. Collectively, what are these phases known as?

A. Complete project phase
B. Project life

C. The project life cycle

D. Project cycle

Answer: C

NEW QUESTION 109

- (Exam Topic 3)

When an activity cannot be estimated with a reasonable degree of confidence, the work within the activity is decomposed into more detail using which type of
estimating?

A. Bottom-up
B. Parametric
C. Analogous
D. Three-point

Answer: A

NEW QUESTION 112
- (Exam Topic 3)
The Human Resource Management processes are:

A. Develop Human Resource Plan, Acquire Project Team, Develop Project Team, and Manage Project Team.

B. Acquire Project Team, Manage Project Team, Manage Stakeholder Expectations, and Develop Project Team.
C. Acquire Project Team, Develop Human Resource Plan, Conflict Management, and Manage Project Team.

D. Develop Project Team, Manage Project Team, Estimate Activity Resources, and Acquire Project Team.

Answer: A

NEW QUESTION 113

- (Exam Topic 3)

A measure of cost performance that is required to be achieved with the remaining resources in order to meet a specified management goal and is expressed as

the ratio of the cost needed for finishing the outstanding work to the remaining budget is known as the:

A. budget at completion (BAC)
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B. earned value management (EVM)
C. to-complete performance index
D. cost performance index

Answer: C

NEW QUESTION 117
- (Exam Topic 3)
Which Develop Schedule tool and technique produces a theoretical early start date and late start date?

A. Critical path method

B. Variance analysis

C. Schedule compression

D. Schedule comparison bar charts

Answer: A

NEW QUESTION 120
- (Exam Topic 3)
In an organization with a projectized organizational structure, who controls the project budget?

A. Functional manager

B. Project manager

C. Program manager

D. Project management office

Answer: B

NEW QUESTION 123
- (Exam Topic 3)
Which process documents the business needs of a project and the new product, service, or other result that is intended to satisfy those requirements?

A. Develop Project Management Plan
B. Develop Project Charter

C. Direct and Manage Project Execution
D. Collect Requirements

Answer: B

NEW QUESTION 127

- (Exam Topic 3)

Which tool or technique of Plan Quality involves comparing actual or planned practices to those of other projects to generate ideas for improvement and provide a
basis by which to measure performance?

A. Histogram

B. Quality audits

C. Benchmarking

D. Performance measurement analysis

Answer: C

NEW QUESTION 131
- (Exam Topic 3)
Which of the following is a tool and technique for Estimate Activity Durations?

A. Parametric estimating
B. Monte Carlo analysis
C. Alternatives analysis

D. Bottom-up estimating

Answer: A

NEW QUESTION 133

- (Exam Topic 3)

When would resource leveling be applied to a schedule model?
A. Before constraints have been identified

B. Before it has been analyzed by the critical path method

C. After it has been analyzed by the critical path method

D. After critical activities have been removed from the critical path
Answer: C

NEW QUESTION 134
- (Exam Topic 3)
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Which process uses occurrence probability and impact on project objectives to assess the priority of identified risks?

A. Identify Risks

B. Perform Qualitative Risk Analysis
C. Plan Risk Management

D. Perform Quantitative Risk Analysis

Answer: B

NEW QUESTION 137
- (Exam Topic 3)

Which Project Management Process Group includes Collect Requirements, Define Activities, Sequence Activities, Perform Qualitative Risk Analysis, and Perform

Quantitative Risk Analysis?

A. Initiating

B. Monitoring and Controlling
C. Planning

D. Closing

Answer: C

NEW QUESTION 141
- (Exam Topic 3)
What is the total float of the critical path?

A. Can be any nhumber

B. Zero or positive

C. Zero or negative

D. Depends on the calendar

Answer: C

NEW QUESTION 146
- (Exam Topic 3)
Outputs of the Control Communications process include:

A. expert judgment and change requests

B. work performance information and change requests

C. project management plan updates and work performance information
D. issue logs and organizational process assets updates

Answer: B

NEW QUESTION 150
- (Exam Topic 3)
What is one of the objectives of Project Risk Management?

A. Decrease the probability and impact of an event on project objectives.

B. Distinguish between a project risk and a project issue so that a risk mitigation plan can be put in place.
C. Increase the probability and impact of positive events.

D. Removal of project risk.

Answer: C

NEW QUESTION 154
- (Exam Topic 3)

The individual or group that provides resources and support for a project and is accountable for success is the:

A. sponsor

B. customer

C. business partners
D. functional managers

Answer: A

NEW QUESTION 158

- (Exam Topic 3)

The process of formalizing acceptance of the completed project deliverables is known as:
A. Validate Scope.

B. Close Project or Phase.

C. Control Quality.

D. Verify Scope.

Answer: A
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NEW QUESTION 159
- (Exam Topic 3)

What is the name of the statistical method that helps identify which factors may influence specific variables of a product or process under development or in

production?

A. Failure modes and effects analysis
B. Design of experiments

C. Quality checklist

D. Risk analysis

Answer: B

NEW QUESTION 160
- (Exam Topic 3)
Which of the following investigates the likelihood that each specific risk will occur?

A. Risk register

B. Risk audits

C. Risk urgency assessment

D. Risk probability and impact assessment

Answer: D

NEW QUESTION 164
- (Exam Topic 3)
Which is a tool or technique used in Define Scope?

A. Templates, forms, and standards
B. Change requests

C. Product analysis

D. Project assumptions

Answer: C

NEW QUESTION 168
- (Exam Topic 3)
The creation of an internet site to engage stakeholders on a project is an example of which type of communication?

A. Push

B. Pull

C. Interactive
D. Iterative

Answer: B

NEW QUESTION 170
- (Exam Topic 3)
When can pre-assignment of project team members occur?

A. When the project uses capital expenditures

B. When the required staff can be acquired from outside sources

C. When the project would be ignored due to travel expenses

D. When the project is the result of specific people being promised as part of a competitive proposal

Answer: D

NEW QUESTION 172
- (Exam Topic 3)
Sharing good practices introduced or implemented in similar projects in the organization and/or industry is an example of:

A. quality audits

B. process analysis
C. statistical sampling
D. benchmarking

Answer: A

NEW QUESTION 173

- (Exam Topic 3)

What cost control technique is used to compare actual project performance to planned or expected performance?
A. Cost aggregation

B. Trend analysis

C. Forecasting

D. Variance analysis

Answer:
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D

NEW QUESTION 176
- (Exam Topic 3)
Plan Risk Management is the process of defining how to:

A. Communicate identified risks to the project stakeholders.
B. Conduct risk management activities for a project.

C. Analyze the impact a specific risk may have on the project.
D. Address unexpected risks that may occur during a project.

Answer: B

NEW QUESTION 177

- (Exam Topic 3)

Who, along with the project manager, is supposed to direct the performance of the planned project activities and manage the various technical and organizational
interfaces that exist within the project?

A. The customer and functional managers
B. The risk owners and stakeholders

C. The sponsors and stakeholders

D. The project management team

Answer: D

NEW QUESTION 180
- (Exam Topic 3)
The scope of a project cannot be defined without some basic understanding of how to create the specified:

A. objectives
B. schedule
C. product
D. approach

Answer: C

NEW QUESTION 185
- (Exam Topic 3)
Which technique should a project manager use in a situation in which a collaborative approach to conflict management is not possible?

A. Coaching

B. Avoidance
C. Consensus
D. Influencing

Answer: B

NEW QUESTION 187
- (Exam Topic 3)
An output of Control Schedule is:

A. A project schedule network diagram
B. A schedule management plan

C. Schedule data

D. Schedule forecasts

Answer: D

NEW QUESTION 189

- (Exam Topic 3)

Which group creativity technique asks a selected group of experts to answer questionnaires and provide feedback regarding the responses from each round of
requirements gathering?

A. The Delphi technique

B. Nominal group technique
C. Affinity diagram

D. Brainstorming

Answer: A
NEW QUESTION 193
- (Exam Topic 3)

What is the name of a graphic display of project team members and their reporting relationships?

A. Role dependencies chart
B. Reporting flow diagram
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C. Project organization chart
D. Project team structure diagram

Answer: C

NEW QUESTION 195
- (Exam Topic 3)
What tool and technique is used to determine whether work and deliverables meet requirements and product acceptance criteria?

A. Decomposition

B. Benchmarking

C. Inspection

D. Checklist analysis

Answer: C

NEW QUESTION 197
- (Exam Topic 3)
The integrative nature of project management requires which Process Group to interact with the other Process Groups?

A. Planning

B. Executing

C. Monitoring and Controlling
D. Project Management

Answer: C

NEW QUESTION 202
- (Exam Topic 3)
Which tool and technique identifies inefficient and ineffective policies, processes, and procedures?

A. Scope audits
B. Scope reviews
C. Quality audits
D. Control chart

Answer: C

NEW QUESTION 204
- (Exam Topic 3)
Perform Quality Control is accomplished by:

A. Identifying quality standards that are relevant to the project and determining how to satisfy them.

B. Monitoring and recording the results of executing the quality activities to assess performance and recommend necessary changes.
C. Ensuring that the entire project team has been adequately trained in quality assurance processes.

D. Applying Monte Carlo, sampling, Pareto analysis, and benchmarking techniques to ensure conformance to quality standards.

Answer: B

NEW QUESTION 205
- (Exam Topic 3)
Which process includes prioritizing risks for subsequent further analysis or action by assessing and combining their probability of occurrence and impact?

A. Perform Qualitative Risk Analysis
B. Perform Quantitative Risk Analysis
C. Plan Risk Management

D. Plan Risk Responses

Answer: A

NEW QUESTION 208
- (Exam Topic 3)
The links between the processes in the Process Groups are often:

A. Intuitive
B. Iterative
C. Measured
D. Monitored

Answer: B

NEW QUESTION 210
- (Exam Topic 3)
Which activity is an input to the Conduct Procurements process?
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A. Organizational process assets

B. Resource availability

C. Perform Integrated Change Control
D. Team performance assessment

Answer: A

NEW QUESTION 211
- (Exam Topic 3)

Which defines the portion of work included in a contract for items being purchased or acquired?

A. Procurement management plan

B. Evaluation criteria

C. Work breakdown structure
D. Procurement statement of work

Answer: D

NEW QUESTION 214
- (Exam Topic 3)

Which Knowledge Area is concerned with the processes required to ensure timely and appropriate generation, collection, distribution, storage, retrieval, and
ultimate disposition of project information?

A. Project Integration Management

B. Project Communications Management

C. Project Information Management System (PIMS)
D. Project Scope Management

Answer: B

NEW QUESTION 217
- (Exam Topic 3)

Which of the following risk response strategies involves allocating ownership of a positive risk to a third party?

A. Mitigate
B. Transfer
C. Share
D. Avoid

Answer: C

NEW QUESTION 222
- (Exam Topic 3)

What is the definition of Direct and Manage Project Execution?

A. Integrating all planned activities
B. Performing the activities included in the plan
C. Developing and maintaining the plan
D. Execution of deliverables

Answer: B

NEW QUESTION 224
- (Exam Topic 3)

What type of planning is used where the work to be accomplished in the near term is planned in detail, while work in the future is planned at a higher level?

A. Finish-to-start planning
B. Rolling wave planning

C. Short term planning

D. Dependency determination

Answer: B

NEW QUESTION 226
- (Exam Topic 2)

Which project risk listed in the table below is most likely to occur?

Project Risks | Probability | Impact
Risk 1 L M
Risk 2 H H
Risk 3 L

Risk 4 M L
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Answer: B

NEW QUESTION 231
- (Exam Topic 2)

The scope management plan and scope baseline are contained in:

A. organizational process assets

B. a requirements traceability matrix
C. the project charter

D. the project management plan

Answer: D

NEW QUESTION 232
- (Exam Topic 2)

At the completion of a project, a report is prepared that details the outcome of the research conducted on a global trend during the project. Which item did this

project create?

A. Result

B. Product

C. Service

D. Improvement

Answer: A

NEW QUESTION 236
- (Exam Topic 2)

Retreating from an actual or potential conflict or postponing the issue to be better prepared or to be resolved by others describes which of the five general

techniques for managing conflict?

A. Smooth/accommodate
B. Withdraw/avoid

C. Compromise/reconcile
D. Force/direct

Answer: B

NEW QUESTION 237
- (Exam Topic 2)
High-level project risks are included in which document?

A. Business case

B. Risk breakdown structure
C. Project charter

D. Risk register

Answer: C

NEW QUESTION 238
- (Exam Topic 2)

A disadvantage associated with virtual teams is that they:

A. Require communication technology that is not readily available.
B. Create difficulties when including people with disabilities.
C. Often cannot accommodate teams that work different hours or shifts.

D. Create the possibility for misunderstandings to arise.

Answer: D

NEW QUESTION 241
- (Exam Topic 2)

A full-time project manager with low to moderate authority and part-time administrative staff is working in an organizational structure with which type of matrix?

A. Strong
B. Weak
C. Managed
D. Balanced

Answer: D

NEW QUESTION 244
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- (Exam Topic 2)
Which key interpersonal skill of a project manager is defined as the strategy of sharing power and relying on interpersonal skills to convince others to cooperate
toward common goals?

A. Collaboration

B. Negotiation

C. Decision making
D. Influencing

Answer: D

NEW QUESTION 249

- (Exam Topic 2)

Grouping the stakeholders based on their level of authority and their level of concern regarding project outcomes describes which classification model for
stakeholder analysis?

A. Influence/impact grid
B. Power/influence grid
C. Power/interest grid
D. Salience model

Answer: C

NEW QUESTION 250
- (Exam Topic 2)
During which process does the project team receive bids and proposals?

A. Conduct Procurements
B. Plan Procurements

C. Estimate Costs

D. Control Budget

Answer: A

NEW QUESTION 252
- (Exam Topic 2)
The most appropriate project life cycle model for an environment with a high level of change and extensive stakeholder involvement in projects is:

A. adaptive
B. reflexive
C. predictive
D. iterative

Answer: A

NEW QUESTION 256
- (Exam Topic 2)
An element of the modern quality management approach used to achieve compatibility with the International Organization for Standardization (ISO) is known as:

A. Forecasting,

B. Brainstorming.

C. Historical databases.
D. Cost of quality.

Answer: D

NEW QUESTION 260
- (Exam Topic 2)
A graphic display of project team members and their reporting relationships is known as a:

A. Resource calendar.

B. Project organization chart.

C. Resource breakdown structure (RBS).
D. Responsibility assignment matrix (RAM).

Answer: B

NEW QUESTION 264

- (Exam Topic 2)

Which document in the project management plan can be updated in the Plan Procurement Management process?
A. Budget estimates

B. Risk matrix

C. Requirements documentation

D. Procurement documents

Answer: C
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NEW QUESTION 269
- (Exam Topic 2)
Which items are components of a project management plan?

A. Change management plan, process improvement plan, and scope management plan
B. Agreements, procurement management plan, and work performance information

C. Schedule management plan, project schedule, and resource calendars

D. Scope baseline, project statement of work, and requirements traceability matrix

Answer: A

NEW QUESTION 271
- (Exam Topic 2)
Which type of graphic is displayed below?

1.0
ERP

Imptementabon

1.1 1.2 13 14
Meeds Standards Systems Project
Azsecsment Deviehopmmaent Engreering Management

1.1.1 1.1.2 1.13 1.1.4
Current System Requirements Alternatiees CHM
A Collection Deerlopenent Requirements

A. Work breakdown structure
B. Context diagram

C. Control chart

D. Pareto diagram

Answer: A

NEW QUESTION 274
- (Exam Topic 2)
Which type of dependency used in the Sequence Activities process is sometimes referred to as preferred logic, preferential logic, or soft logic?

A. Internal

B. External

C. Discretionary
D. Mandatory

Answer: C

NEW QUESTION 276
- (Exam Topic 2)
A complete set of concepts, terms, and activities that make up an area of specialization is known as:

A. a Knowledge Area

B. a Process Group

C. program management
D. portfolio management

Answer: A

NEW QUESTION 277

- (Exam Topic 2)

A project manager should communicate to stakeholders about resolved project issues by updating the:
A. project records

B. project reports

C. stakeholder notifications
D. stakeholder register
Answer: C

NEW QUESTION 280

- (Exam Topic 2)

Which Project Time Management process includes bottom-up estimating as a tool or technique?

A. Estimate Activity Resources
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B. Sequence Activities
C. Estimate Activity Durations
D. Develop Schedule

Answer: A

NEW QUESTION 283
- (Exam Topic 2)
Variance and trend analysis is a tool and technique used in which process?

A. Perform Qualitative Risk Analysis
B. Perform Quantitative Risk Analysis
C. Control Risks

D. Plan Risk Responses

Answer: C

NEW QUESTION 285
- (Exam Topic 2)
Which Process Group includes the Manage Stakeholder Engagement process?

A. Executing

B. Planning

C. Monitoring and Controlling
D. Initiating

Answer: A

NEW QUESTION 286
- (Exam Topic 2)
Activity cost estimates and the project schedule are inputs to which Project Cost Management process?

A. Estimate Costs

B. Control Costs

C. Plan Cost Management
D. Determine Budget

Answer: D
NEW QUESTION 290

- (Exam Topic 2)
The following is a network diagram for a project.
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Answer: B

NEW QUESTION 295
- (Exam Topic 2)
Which quality tool may prove useful in understanding and estimating the cost of quality in a process?

A. Checksheets
B. Histograms
C. Flowcharts

D. Control charts

Answer: C

NEW QUESTION 298
- (Exam Topic 2)
A project team member agrees to change a project deliverable after a conversation with an external stakeholder. It is later discovered that the change has had an
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adverse effect on another deliverable. This could have been avoided if the project team had implemented:

A. Quality assurance.

B. A stakeholder management plan.

C. Project team building.

D. Integrated change control.

Answer: D

NEW QUESTION 303

- (Exam Topic 2)

The risk response strategy in which the project team acts to reduce the probability of occurrence or impact of a risk is known as:

A. exploit
B. avoid
C. mitigate
D. share

Answer: C

NEW QUESTION 306

- (Exam Topic 2)

Whose approval may be required for change requests after change control board (CCB) approval?

A. Functional managers

B. Business partners
C. Customers or sponsors
D. Subject matter experts

Answer: C

NEW QUESTION 309

- (Exam Topic 2)

The following chart contains information about the tasks in a project.

Task | PV AC EV
1 10,000| 10,000( 10,000
2 10,000| 8,000| 10,000
3 10,0001 8,000 8,000
4 9,000 12,000 10,000
5 10,000 12,000| 12,000
6 10,000| 10,000| 12,000
7 12,000 12,000( 10,000
8 10,000 8,000( 9,000
9 12,000| 10,000| 11,000

Based on the chart, what is the schedulevariance (SV) for Task 8?

A. A.--2,000B.-1,000C.1,000D.2,000

Answer: B

NEW QUESTION 314

- (Exam Topic 2)
The chart below is an example of a:

ID Requirements Project WEBS Product |Product Test
Description Objectives |Deliverables |Design Development |Cases

001

002

003

A. Responsibility assignment matrix (RAM)
B. Work breakdown structure (WBS)
C. RACI chart

Passing Certification Exams Made Easy

visit - https://lwww.2PassEasy.com



Welcome to download the Newest 2passeasy CAPM dumps

@ 2 P QsseaQs LJ https://www.2passeasy.com/dumps/CAPM/ (1135 New Questions)

D. Requirements traceability matrix

Answer: D

NEW QUESTION 317
- (Exam Topic 2)
Which is an enterprise environmental factor?

A. Marketplace conditions

B. Policies and procedures

C. Project files from previous projects

D. Lessons learned from previous projects

Answer: A

NEW QUESTION 322
- (Exam Topic 2)
Requirements documentation will typically contain at least:

A. Stakeholder requirements, staffing requirements, and transition requirements.
B. Business requirements, the stakeholder register, and functional requirements.
C. Stakeholder impact, budget requirements, and communications requirements.
D. Business objectives, stakeholder impact, and functional requirements.

Answer: D

NEW QUESTION 323
- (Exam Topic 2)
The purpose of developing a project scope management plan is to:

A. Manage the timely completion of the project.

B. Ensure that the project includes all of the work required.

C. Make sure the project will satisfy the needs for which it was begun.
D. Reduce the risk of negative events in the project.

Answer: B

NEW QUESTION 326
- (Exam Topic 2)
Power, urgency, and legitimacy are attributes of which stakeholder classification model?

A. Salience

B. Influence/impact
C. Power/interest
D. Power/influence

Answer: A

NEW QUESTION 327
- (Exam Topic 2)
A project manager requesting industry groups and consultants to recommend project intervention is relying on:

A. Communication models.

B. Stakeholder participation.

C. Expert judgment

D. Enterprise environmental factors.

Answer: C

NEW QUESTION 332
- (Exam Topic 2)
Every project creates a unique product, service, or result that may be:
A. tangible

B. targeted

C. organized

D. variable

Answer: A

NEW QUESTION 333
- (Exam Topic 2)

The zero duration of milestones in project planning occurs because milestones:

A. Are unpredictable and challenge the Plan Schedule Management process.
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B. Occur at random times in the project plans.
C. Represent a moment in time such as a significant project point or event.
D. Represent both significant and insignificant points in the project and are difficult to anticipate.

Answer: C

NEW QUESTION 334
- (Exam Topic 2)
Through whom do project managers accomplish work?

A. Consultants and stakeholders

B. Stakeholders and functional managers
C. Project team members and consultants
D. Project team members and stakeholders

Answer: D

NEW QUESTION 335
- (Exam Topic 2)
Completion of the product scope is measured against the product:

A. prototypes
B. requirements
C. analyses

D. benchmarks

Answer: B

NEW QUESTION 338

- (Exam Topic 2)

In the Plan Procurement Management process, which source selection criteria analyzes if the seller's proposed technical methodologies, techniques, solutions,
and services meet the procurement documents requirements?

A. Technical approach

B. Technical capability

C. Business size and type

D. Production capacity and interest

Answer: A

NEW QUESTION 340
- (Exam Topic 2)
At the start of a typical project life cycle, costs are:

A. low, peak as work is carried out, and drop as the project nears the end.

B. low, become steady as work is carried out, and increase as the project nears the end.
C. high, drop as work is carried out, and increase as the project nears the end.

D. high, become low as work is carried out, and drop as the project nears the end.

Answer: A

NEW QUESTION 341
- (Exam Topic 2)
The methodology that combines scope, schedule, and resource measurements to assess project performance and progress is known as:

A. Earned value management.
B. Forecasting.

C. Critical chain methodology.
D. Critical path methodology.

Answer: A

NEW QUESTION 343

- (Exam Topic 2)

For a stakeholder with low interest and high power, the project manager should:
A. Monitor the stakeholder.

B. Manage the stakeholder closely.

C. Keep the stakeholder satisfied.

D. Keep the stakeholder informed.

Answer: C

NEW QUESTION 345
- (Exam Topic 2)
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Those who enter into a contractual agreement to provide services necessary for a project are:

A. buyers

B. sellers

C. business partners
D. product users

Answer: B

NEW QUESTION 350
- (Exam Topic 2)
An issue log is an input to which Project Human Resource Management process?

A. Manage Project Team
B. Acquire Project Team
C. Plan Human Resource Management
D. Develop Project Team

Answer: A
NEW QUESTION 351

- (Exam Topic 2)
The following is a network diagram for a project.

|

d ==

How many possible paths are identified for this project?

oo
~No A~ w

Answer: B

NEW QUESTION 354
- (Exam Topic 2)
The process of defining how the project scope will be validated and controlled is known as:

A. Define Scope.

B. Develop Project Management Plan.
C. Plan Scope Management.

D. Plan Quality Management.

Answer: C

NEW QUESTION 358
- (Exam Topic 2)
Project managers who lead by example and follow through on the commitments they make demonstrate the key interpersonal skill of:

A. influencing
B. leadership
C. motivation
D. coaching

Answer: A

NEW QUESTION 360

- (Exam Topic 2)

Which type of analysis is used to determine the cause and degree of difference between the baseline and actual performance?
A. Schedule network analysis

B. Reserve analysis

C. Alternative analysis

D. Variance analysis

Answer: D
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NEW QUESTION 362
- (Exam Topic 2)
Progressively elaborating high-level information into detailed plans is performed by the:

A. project management office
B. portfolio manager

C. program manager

D. project manager

Answer: D

NEW QUESTION 367

- (Exam Topic 2)
The following is a network diagram for a project.

| : 1 z |
{ B | 5 S |

| | . :
- | =] ) I

The free float for Activity E is how many days?

00w
o0 o1 WwWwiN

Answer: C

NEW QUESTION 371
- (Exam Topic 2)
What is the risk rating if the probability of occurrence is 0.30 and the impact if it does occur is moderate (0.20)?

A. 0.03
B. 0.06
C.0.10
D. 0.50

Answer: B

NEW QUESTION 376
- (Exam Topic 2)
Which Perform Quality Assurance tool or technique is used to identify a problem, discover the underlying causes that lead to it, and develop preventative actions?

A. Inspection

B. Quality audits

C. Design of experiments
D. Root cause analysis

Answer: D

NEW QUESTION 378
- (Exam Topic 2)
Success is measured by benefits realization for a:

A. strategic plan
B. project

C. portfolio

D. program

Answer: C

NEW QUESTION 380
- (Exam Topic 2)
The following is a network diagram for a project.
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24 |

E H
days 1 dlays
The free float for Activity H is how many days?
A 4
B.5
C.10
D. 11
Answer: A
NEW QUESTION 383
- (Exam Topic 2)
The following is a network diagram for a project.
D
b days
B
3 days
A E G
START
C
7 days
F
5 days

What is the critical path for the project?

A. A-B-D-G
B. A-B-E-G
C. A-C-F-G
D. A-C-E-G

Answer: C

NEW QUESTION 385
- (Exam Topic 2)
Which project document is updated in the Control Stakeholder Engagement process?

A. Project reports

B. Issue log

C. Lessons learned documentation
D. Work performance information

Answer: B

NEW QUESTION 387
- (Exam Topic 2)
The degree, amount, or volume of risk that an organization or individual will withstand is called risk:

A. appetite

B. tolerance

C. threshold

D. management

Answer: B

NEW QUESTION 389
- (Exam Topic 2)
Which items are an output of the Perform Integrated Change Control process?

A. Work performance reports

B. Accepted deliverables

C. Project management plan updates
D. Organizational process assets
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Answer: C

NEW QUESTION 390
- (Exam Topic 2)

The following chart contains information about the tasks in a project.

Task PV AC EV

1 10,000 10,000| 10,000
2 10,000 8,000 10,000
3 10,000 8,000 8,000
4 9000( 12,000| 10,000
h 10,000 12,000( 12,000
6 10,000 10,000| 12,000
¥ 12,000( 12,000| 10,000
8 10,000 3,000 9,000
9 12,000 10,000| 11,000

Based on the chart, what is the schedule performance index (5PI) for Task 4?

B 00

> 133

Answer: C

NEW QUESTION 392
- (Exam Topic 2)

Impacts to other organizational areas, levels of service, and acceptance criteria are typical components of which document?

A. Business case
B. Work breakdown structure

C. Requirements documentation
D. Risk register

Answer: C

NEW QUESTION 395
- (Exam Topic 2)

The cost baseline and project funding requirements are outputs of which process in Project Cost Management?

A. Estimate Costs
B. Control Costs

C. Plan Cost Management

D. Determine Budget

Answer: D

NEW QUESTION 396
- (Exam Topic 2)
Which schedule method allows the project team to place buffers on the project schedule path to account for limited resources and project uncertainties?

A. Critical path method
B. Critical chain method

C. Resource leveling
D. Schedule network analysis

Answer: B

NEW QUESTION 400
- (Exam Topic 2)

A benefit of using virtual teams in the Acquire Project Team process is the reduction of the:

A. cultural differences of team members
B. possibility of communication misunderstandings

C. costs associated with travel
D. costs associated with technology
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Answer: C

NEW QUESTION 401
- (Exam Topic 2)
Which Define Activities tool or technique is used for dividing and subdividing the project scope and project deliverables into smaller, more manageable parts?

A. Decomposition

B. Inspection

C. Project analysis

D. Document analysis

Answer: A

NEW QUESTION 403
- (Exam Topic 2)
The process of obtaining seller responses, selecting a seller, and awarding a contract is called:

A. Close Procurements.

B. Control Procurements.
C. Plan Procurements.

D. Conduct Procurements.

Answer: D

NEW QUESTION 405
- (Exam Topic 2)
Which enterprise environmental factors may influence Plan Schedule Management?

A. Cultural views regarding time schedules and professional and ethical behaviors
B. Historical information and change control procedures

C. Risk control procedures and the probability and impact matrix

D. Resource availability and organizational culture and structure

Answer: D

NEW QUESTION 409
- (Exam Topic 2)
A special type of bar chart used in sensitivity analysis for comparing the relative importance of the variables is called a:

A. triangular distribution
B. tornado diagram

C. beta distribution

D. fishbone diagram

Answer: B

NEW QUESTION 411
- (Exam Topic 2)
When the business objectives of an organization change, project goals need to be:

A. realigned.
B. performed.
C. improved.
D. controlled.

Answer: A

NEW QUESTION 412
- (Exam Topic 2)
Analytical techniques are a tool and technique of which process in Project Procurement Management?

A. Plan Procurement Management
B. Control Procurements

C. Conduct Procurements

D. Close Procurements

Answer: C

NEW QUESTION 414

- (Exam Topic 2)

Which type of probability distribution is used to represent uncertain events such as the outcome of a test or a possible scenario in a decision tree?
A. Uniform

B. Continuous
C. Discrete
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D. Linear

Answer: C

NEW QUESTION 419
- (Exam Topic 1)
A project charter is an output of which Process Group?

A. Executing
B. Planning
C. Initiating
D. Closing

Answer: C

NEW QUESTION 420
- (Exam Topic 1)
Which item is an output of Plan Quality Management and an input to Perform Quality Assurance?

A. Organizational process updates
B. Quality metrics

C. Change requests

D. Quality control measurements

Answer: B

NEW QUESTION 423
- (Exam Topic 1)
Which conflict resolution technique searches for solutions that bring some degree of satisfaction to all parties in order to temporarily or partially resolve the conflict?

A. Force/direct

B. Withdraw/avoid

C. Compromise/reconcile

D. Collaborate/problem solve

Answer: C

NEW QUESTION 425
- (Exam Topic 1)
Which tool or technique is used in the Plan Scope Management process?

A. Document analysis
B. Observations

C. Product analysis
D. Expert judgment

Answer: D

NEW QUESTION 428
- (Exam Topic 1)
The Monitoring and Controlling Process Group includes processes that:

A. Establish the scope, objectives, and course of action of a project,

B. Define a new project or a new phase of an existing project.

C. Track, review, and regulate the progress and performance of a project.
D. Complete the work defined in the project management plan.

Answer: C

NEW QUESTION 430
- (Exam Topic 1)
What is the schedule performance index (SPI) if the planned value (PV) is $100, the actual cost (AC) is $150, and the earned value (EV) is $507?

A.0.50
B. 0.67
C.1.50
D. 2.00

Answer: A

NEW QUESTION 434
- (Exam Topic 2)
The following is a network diagram for a project.
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What is the critical path for the project?

A. A-B-C-F-G-|
B. A-B-C-F-H-|
C. A-D-E-F-G-I
D. A-D-E-F-H-|

Answer: A

NEW QUESTION 437
- (Exam Topic 1)
Which input to the Manage Stakeholder Engagement process is used to document changes that occur during the project?

A. Issue log

B. Change log

C. Expert judgment
D. Change requests

Answer: B

NEW QUESTION 441
- (Exam Topic 1)
The Perform Quality Assurance process occurs in which Process Group?

A. Executing

B. Monitoring and Controlling
C. Initiating

D. Planning

Answer: A

NEW QUESTION 443
- (Exam Topic 1)
Which Control Quality tool is also known as an arrow diagram?

A. Matrix diagram

B. Affinity diagram

C. Tree diagram

D. Activity network diagram

Answer: D

NEW QUESTION 448
- (Exam Topic 1)
Status of deliverables, implementation status for change requests, and forecasted estimates to complete are examples of:

A. Earned value management.

B. Enterprise environmental factors.
C. Organizational process assets.
D. Work performance information.

Answer: D

NEW QUESTION 452

- (Exam Topic 1)

The iterative and interactive nature of the Process Groups creates the need for the processes in which Knowledge Area?
A. Project Communications Management

B. Project Integration Management

C. Project Risk Management

D. Project Scope Management

Answer: B

NEW QUESTION 454
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- (Exam Topic 1)
A tool or technigue used in the Control Procurements process is:

A. Expert judgment.

B. Performance reporting.
C. Bidder conferences.
D. Reserve analysis.

Answer: B

NEW QUESTION 456
- (Exam Topic 1)
Which tool or technique is used to manage change requests and the resulting decisions?

A. Change control tools
B. Expert judgment

C. Delphi technique

D. Change log

Answer: A

NEW QUESTION 458
- (Exam Topic 1)
Which tool or technique is used to develop the human resource management plan?

A. Ground rules

B. Expert judgment

C. Team-building activities
D. Interpersonal skills

Answer: B

NEW QUESTION 459
- (Exam Topic 1)

Which input may influence quality assurance work and should be monitored within the context of a system for configuration management?

A. Work performance data

B. Project documents

C. Scope baseline

D. Requirements documentation

Answer: B

NEW QUESTION 461
- (Exam Topic 1)
Which tool or technique is used in validating the scope of a project?

A. Facilitated workshops
B. Interviews

C. Inspection

D. Meetings

Answer: C

NEW QUESTION 466
- (Exam Topic 1)
An input to the Manage Project Team process is:

A. Work performance reports.

B. Change requests.

C. Activity resource requirements.
D. Enterprise environmental factors.

Answer: A

NEW QUESTION 469

- (Exam Topic 1)

Inputs to the Plan Schedule Management process include:
A. Organizational process assets and the project charter,
B. Enterprise environmental factors and schedule tools.

C. Time tables and Pareto diagrams.

D. Activity attributes and resource calendars.

Answer: A
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NEW QUESTION 470
- (Exam Topic 1)
Which item is an example of personnel assessment?

A. Resource calendar

B. Tight matrix

C. Team-building activity
D. Focus group

Answer: D

NEW QUESTION 472

- (Exam Topic 1)

The definition of when and how often the risk management processes will be performed throughout the project life cycle is included in which risk management plan
component?

A. Timing

B. Methodology
C. Risk categories
D. Budgeting

Answer: A

NEW QUESTION 475
- (Exam Topic 1)
A logical relationship in which a successor activity cannot start until a predecessor activity has finished is known as:

A. Start-to-start (SS).
B. Start-to-finish (SF).
C. Finish-to-start (FS).
D. Finish-to-finish (FF).

Answer: C

NEW QUESTION 480
- (Exam Topic 1)
Which Define Activities output extends the description of the activity by identifying the multiple components associated with each activity?

A. Project document updates
B. Activity list

C. Activity attributes

D. Project calendars

Answer: C

NEW QUESTION 483
- (Exam Topic 1)
Which process develops options and actions to enhance opportunities and reduce threats to project objectives?

A. Identify Risks

B. Control Risks

C. Plan Risk Management
D. Plan Risk Responses

Answer: D

NEW QUESTION 488
- (Exam Topic 1)
Which grid shows which resources are tied to work packages?

A. Work breakdown structure (WBS)

B. Responsibility assignment matrix (RAM)
C. Project assignment chart

D. Personnel assignment matrix

Answer: B

NEW QUESTION 491

- (Exam Topic 1)

In a project, total float measures the:

A. Ability to shuffle schedule activities to lessen the duration of the project.

B. Amount of time an activity can be extended or delayed without altering the project finish date.
C. Cost expended to restore order to the project schedule after crashing the schedule.

D. Estimate of the total resources needed for the project after performing a forward pass.

Answer:

Passing Certification Exams Made Easy visit - https://lwww.2PassEasy.com



Welcome to download the Newest 2passeasy CAPM dumps

@ 2 P QsseaQs LJ https://www.2passeasy.com/dumps/CAPM/ (1135 New Questions)

B

NEW QUESTION 496
- (Exam Topic 1)
Reserve analysis is a tool and technique used in which process?

A. Plan Risk Management
B. Plan Risk Responses
C. Identify Risks

D. Control Risks

Answer: D

NEW QUESTION 497
- (Exam Topic 1)
Which Process Group and Knowledge Area include the Sequence Activities process?

A. Executing Process Group and Project Time Management
B. Executing Process Group and Project Cost Management
C. Planning Process Group and Project Time Management
D. Planning Process Group and Project Cost Management

Answer: C

NEW QUESTION 500
- (Exam Topic 1)
During which process does a project manager review all prior information to ensure that all project work is completed and that the project has met its objectives?

A. Monitor and Control Project Work
B. Perform Quality Assurance

C. Close Project or Phase

D. Control Scope

Answer: C

NEW QUESTION 504
- (Exam Topic 1)
A project manager builds consensus and overcomes obstacles by employing which communication technique?

A. Listening

B. Facilitation

C. Meeting management
D. Presentation

Answer: B

NEW QUESTION 508
- (Exam Topic 1)
Lessons learned are created and project resources are released in which Process Group?

A. Planning
B. Executing
C. Closing
D. Initiating

Answer: C

NEW QUESTION 509

- (Exam Topic 1)

A project manager is appointed full-time to a project and is given full-time administrative staff and full-time project team members. This situation describes which
type of organizational structure?

A. Projectized

B. Weak matrix

C. Functional

D. Balanced matrix

Answer: A

NEW QUESTION 512

- (Exam Topic 1)

Which document describes the necessary information to determine if a project is worth the required investment?
A. Cost baseline

B. Service level agreement
C. Memorandum of understanding
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D. Business case

Answer: D

NEW QUESTION 513
- (Exam Topic 1)
Which tool or technique is used in the Estimate Costs process?

A. Acquisition

B. Earned value management
C. Vendor bid analysis

D. Forecasting

Answer: C

NEW QUESTION 516
- (Exam Topic 1)
What are the Project Procurement Management processes?

A. Conduct Procurements, Control Procurements, Integrate Procurements, and Close Procurements

B. Estimate Procurements, Integrate Procurements, Control Procurements, and Validate Procurements

C. Plan Procurement Management, Conduct Procurements, Control Procurements, and Close Procurements
D. Plan Procurement Management, Perform Procurements, Control Procurements, and Validate Procurements

Answer: C

NEW QUESTION 517
- (Exam Topic 1)
Enterprise environmental factors are an input to which process?

A. Control Scope

B. Define Scope

C. Plan Scope Management
D. Collect Requirements

Answer: C

NEW QUESTION 522
- (Exam Topic 1)
Which tool or technique is effective in a project in which the deliverable is not a service or result?

A. Inspection

B. Variance analysis
C. Decomposition
D. Product analysis

Answer: D

NEW QUESTION 526
- (Exam Topic 1)
Which input to the Manage Stakeholder Engagement process provides guidance on how stakeholders can best be involved in a project?

A. Feedback analysis

B. Stakeholder analysis

C. Communication management plan
D. Stakeholder management plan

Answer: D

NEW QUESTION 527

- (Exam Topic 1)

Which input provides suppliers with a clear set of goals, requirements, and outcomes?
A. Procurement statement of work
B. Purchase order

C. Source selection criteria

D. Bidder conference

Answer: A

NEW QUESTION 528

- (Exam Topic 1)

The Plan Stakeholder Management process belongs to which Process Group?

A. Executing
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B. Initiating
C. Planning
D. Monitoring and Controlling

Answer: C

NEW QUESTION 533
- (Exam Topic 1)
A large portion of a projects budget is typically expended on the processes in which Process Group?

A. Executing

B. Planning

C. Monitoring and Controlling
D. Closing

Answer: B

NEW QUESTION 537
- (Exam Topic 1)
Which input to Collect Requirements is used to identify stakeholders who can provide information on requirements?

A. Stakeholder register

B. Scope management plan

C. Stakeholder management plan
D. Project charter

Answer: A

NEW QUESTION 540
- (Exam Topic 1)
Which Knowledge Areas include processes from the Closing Process Group?

A. Project Quality Management and Project Time Management

B. Project Scope Management and Project Risk Management

C. Project Stakeholder Management and Project Cost Management

D. Project Integration Management and Project Procurement Management

Answer: D

NEW QUESTION 541
- (Exam Topic 1)
The ability to influence cost is greatest during which stages of the project?

A. Early

B. Middle

C. Late

D. Completion

Answer: A

NEW QUESTION 543
- (Exam Topic 1)
A project in which the scope, time, and cost of delivery are determined as early as possible is following a life cycle that is:

A. Adaptive

B. Predictive
C. Incremental
D. Iterative

Answer: B

NEW QUESTION 544
- (Exam Topic 1)
Which process in Project Time Management includes reserve analysis as a tool or technique?

A. Estimate Activity Resources
B. Sequence Activities

C. Estimate Activity Durations
D. Develop Schedule

Answer: C

NEW QUESTION 546
- (Exam Topic 1)
A temporary endeavor that creates a unique product or service is called a:
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A. Project
B. Plan

C. Program
D. Portfolio

Answer: A

NEW QUESTION 548
- (Exam Topic 1)
An input used in developing the communications management plan is:

A. Communication models.

B. Enterprise environmental factors.
C. Organizational communications,
D. Organizational cultures and styles.

Answer: B

NEW QUESTION 553
- (Exam Topic 1)
A strengths, weaknesses, opportunities, and threats (SWOT) analysis is a tool or technique used in which process?

A. Identify Risks

B. Control Risks

C. Perform Quantitative Risk Analysis
D. Perform Qualitative Risk Analysis

Answer: A

NEW QUESTION 555
- (Exam Topic 1)
Configuration identification, configuration status accounting, and configuration verification and audit are all activities in which process?

A. Perform Quality Assurance

B. Direct and Manage Project Work
C. Monitor and Control Project Work
D. Perform Integrated Change Control

Answer: D

NEW QUESTION 556
- (Exam Topic 1)
An output of the Validate Scope process is:

A. A requirements traceability matrix.
B. The scope management plan.

C. Work performance reports.

D. Change requests.

Answer: D

NEW QUESTION 557
- (Exam Topic 1)
Regression analysis, failure mode and effect analysis (FMEA), fault tree analysis (FTA), and trend analysis are examples of which tool or technique?

A. Expert judgment

B. Forecasting methods

C. Earned value management
D. Analytical techniques

Answer: D

NEW QUESTION 561

- (Exam Topic 1)

A risk response strategy in which the project team shifts the impact of a threat, together with ownership of the response, to a third party is called:
A. mitigate

B. accept

C. transfer

D. avoid

Answer: C

NEW QUESTION 564
- (Exam Topic 1)
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Which quality management and control tool is useful in visualizing parent-to-child relationships in any decomposition hierarchy that uses a systematic set of rules
that define a nesting relationship?

A. Interrelationship digraphs
B. Tree diagram

C. Affinity diagram

D. Network diagram

Answer: B

NEW QUESTION 567
- (Exam Topic 1)
The process of identifying and documenting relationships among the project activities is known as:

A. Control Schedule.
B. Sequence Activities.
C. Define Activities.

D. Develop Schedule.

Answer: B

NEW QUESTION 572
- (Exam Topic 1)
Typical outcomes of a project include:

A. Products, services, and improvements.
B. Products, programs, and services.

C. Improvements, portfolios, and services.
D. Improvements, processes, and products.

Answer: A

NEW QUESTION 575
- (Exam Topic 1)
The process of estimating the type and quantity of material, human resources, equipment, or supplies required to perform each activity is known as:

A. Collect Requirements.

B. Conduct Procurements.

C. Estimate Activity Durations.
D. Estimate Activity Resources.

Answer: D

NEW QUESTION 580
- (Exam Topic 1)
A project manager should document the escalation path for unresolved project risks in the:

A. Change control plan

B. Stakeholder register

C. Risk log

D. Communications management plan

Answer: D

NEW QUESTION 584
- (Exam Topic 1)
An output of the Develop Project Team process is:

A. Organizational process assets.

B. Enterprise environmental factors updates.

C. Project staff assignments.

D. Organizational charts and position descriptions.

Answer: B

NEW QUESTION 585

- (Exam Topic 1)

The process of confirming human resource availability and obtaining the team necessary to complete project activities is known as:
A. Plan Human Resource Management.

B. Acquire Project Team.

C. Manage Project Team.

D. Develop Project Team.

Answer: B
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NEW QUESTION 589
- (Exam Topic 1)

Which process numerically analyzes the effect of identified risks on overall project objectives?

A. Plan Risk Management

B. Plan Risk Responses

C. Perform Quantitative Risk Analysis
D. Perform Qualitative Risk Analysis

Answer: C

NEW QUESTION 591
- (Exam Topic 1)

Which changes occur in risk and uncertainty as well as the cost of changes as the life cycle of a typical project progresses?

A. Risk and uncertainty increase; the cost of changes increases.
B. Risk and uncertainty increase; the cost of changes decreases,
C. Risk and uncertainty decrease; the cost of changes increases.
D. Risk and uncertainty decrease; the cost of changes decreases.

Answer: C

NEW QUESTION 593
- (Exam Topic 1)
Which tools or techniques are used in the Plan Schedule Management process?

A. Benchmarking, expert judgment, and analytical techniques

B. Statistical sampling, benchmarking, and meetings

C. Negotiations, pre-assignment, and multi-criteria decision analysis
D. Expert judgment, analytical techniques, and meetings

Answer: D

NEW QUESTION 596
- (Exam Topic 1)
The Perform Integrated Change Control process occurs in which Process Group?

A. Initiating

B. Executing

C. Monitoring and Controlling
D. Planning

Answer: C

NEW QUESTION 598
- (Exam Topic 1)

Which basic quality tool is most useful when gathering attributes data in an inspection to identify defects?

A. Control charts

B. Pareto diagrams
C. Ishikavva diagrams
D. Checksheets

Answer: D

NEW QUESTION 602
- (Exam Topic 1)
Scope, schedule, and cost parameters are integrated in the:

A. Performance measurement baseline.

B. Analysis of project forecasts,

C. Summary of changes approved in a period,
D. Analysis of past performance.

Answer: A

NEW QUESTION 607
- (Exam Topic 1)

Sending letters, memos, reports, emails, and faxes to share information is an example of which type of communication?

A. Direct

B. Interactive
C. Pull

D. Push

Answer: D
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NEW QUESTION 610
- (Exam Topic 1)
An input to Close Project or Phase is:

A. Accepted deliverables,

B. Final products or services,

C. Document updates,

D. Work performance information.

Answer: A

NEW QUESTION 615
- (Exam Topic 1)
Which document defines how a project is executed, monitored and controlled, and closed?

A. Strategic plan

B. Project charter

C. Project management plan
D. Service level agreement

Answer: C

NEW QUESTION 619
- (Exam Topic 1)
Sensitivity analysis is typically displayed as a/an:

A. Decision tree diagram.
B. Tornado diagram.

C. Pareto diagram.

D. Ishikawa diagram.

Answer: B

NEW QUESTION 622

- (Exam Topic 1)

The process of establishing the policies, procedures, and documentation for planning, developing, managing, executing, and controlling the project schedule is
known as:

A. Plan Schedule Management.
B. Develop Project Charter.

C. Develop Schedule.

D. Plan Scope Management.

Answer: A

NEW QUESTION 624
- (Exam Topic 1)
Processes in the Planning Process Group are typically carried out during which part of the project life cycle?

A. Only once, at the beginning
B. At the beginning and the end
C. Once during each phase

D. Repeatedly

Answer: D

NEW QUESTION 628
- (Exam Topic 6)
Which is the correct hierarchy in a project environment, from most to least Inclusive?

A. Projects, portfolios, then programs
B. Portfolios, programs, then projects
C. Portfolios, projects, then programs
D. Projects, programs, then portfolios

Answer: D

NEW QUESTION 631

- (Exam Topic 6)

The project manager is distributing project communications, collecting and storing project information, and retrieving documents when required. In which process is
the project manager involved?

A. Monitor Communications

B. Plan Communications Management
C. Manage Communications

D. Manage Stakeholder Engagement
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Answer: C

NEW QUESTION 634
- (Exam Topic 6)

Creating the project scope statement is part of which process?

A. Manage Scope

B. Collect Requirements
C. Define Scope

D. Validate Scope

Answer: C

NEW QUESTION 639
- (Exam Topic 6)

What should a project manager use to determine how much money is needed to complete a project?

A. Earned value management (EVM)
B. Estimate at completion (EAC)

C. Earned value analysis (EVA)

D. Budget at completion (BAG)

Answer: B

NEW QUESTION 642
- (Exam Topic 6)

Match the influence with its corresponding category of influence.

Influanceas

Marketplace conditions and industry
slandards

Policias and procedures

Knowledge basas and lassons
lsarmed

Resource skills and availability

A. Mastered
B. Not Mastered

Answer: A

Explanation:
Influences

!h':-.rhmn';lr_e conditions and industry
slandards

— e —_—

— j—

Policias and procadures

Knowledge bases and lessons
learmed

Resource skills and availability

NEW QUESTION 647
- (Exam Topic 6)

Categores of Influence

|Exteral EEFs

factors (EEFs)

Intemal enlerpnse envircnmental

[Updated OPAs

Non-updatad organizational
orocess assals (OPAs)

Categones of Influence

Policias and procaduras

|

IEﬂmrml EEFs

[

Marketplace conditions and industry
ls-landﬂrdﬁ

|

factors (EEFs)

Intemal enterpnse environmenial

[Hﬂrsr:,mrr::e skills and availability

[ Updated OPAs

; Knowledge bases and lessons
llearmed

— E— e — — — — ——

|

Non-updatad organizational
procass assats (OPAS)

A project team is discussing an upcoming planned product launch of a highly visible technologically advanced artificial intelligence tool. The team is debating the
aspect of iterative and hybrid approaches. Which aspect of tailoring would this best represent?

A. Life cycle approaches
B. Resource availability
C. Project dimensions
D. Technology support

Answer: D

NEW QUESTION 650
- (Exam Topic 6)
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Which of the following are processes associated with Project Cost Management?

. Develop Cost
. Estimate Costs, Determine Budge
Control Costs
Develop Budget, Determine Budget, Determine Risks, Control Costs
. Plan Cost Management, Estimate Cost
Determine Budge
Control Costs
Plan Budget Managemen
Determine Budget, Create Cost Account
Control Costs

A
B
C
D
E
F.
G
H
l.

J.

Answer: C

NEW QUESTION 652

- (Exam Topic 6)

A project manager Is addressing risks and potential concerns related to stakeholder management, and Is clarifying and resolving previously Identified issues. In
which process is the project manager engaged?

A. Identify Stakeholders

B. Plan Stakeholder Engagement

C. Manage Stakeholder Engagement
D. Monitor Slakeholder Engagement

Answer: B

NEW QUESTION 656
- (Exam Topic 6)
What is the best tool to calculate the critical path on a project?

A. Critical chain method

B. Graphical evaluation and review technique (GERT) diagram
C. Gantt chart

D. Project network diagram

Answer: C

NEW QUESTION 658

- (Exam Topic 6)

A project manager is reviewing the change requests for project documents, deliverables, and the project plan. In which project management process does this
review belong?

A. Monitor and Control Project Work
B. Direct and Manage Project Work
C. Close Project or Phase

D. Perform Integrated Change Control

Answer: D

NEW QUESTION 659
- (Exam Topic 6)
Which conflict resolution technique produces the most lasting results?

A. Withdraw/avoid

B. Smooth/accommodate

C. Compromise/reconcile

D. Collaborate/problem solve

Answer: C

NEW QUESTION 661

- (Exam Topic 5)

Using the three-point estimating technique, if the most likely duration is four months, the optimistic duration is two months, and the pessimistic duration is one year,
how many months is the expected activity duration?

A. Two
B. Four
C. Five
D. Twelve

Answer: C

NEW QUESTION 663
- (Exam Topic 5)
Which of the following are an enterprise environmental factor that can influence the Identify Risks process?
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A. Work performance reports
B. Assumptions logs
C. Network diagrams
D. Academic studies

Answer: D

NEW QUESTION 666
- (Exam Topic 5)
Which of the following is an output of Define Scope?

A. Project scope statement
B. Project charter

C. Project plan

D. Project schedule

Answer: A

NEW QUESTION 670
- (Exam Topic 5)
Which tool or technique can a project manager use to select in advance a team member who will be crucial to the task?

A. Acquisition

B. Negotiation

C. Virtual team

D. Pre-assignment

Answer: D

NEW QUESTION 671
- (Exam Topic 5)
One of the objectives of a quality audit is to:

A. highlight the need for root cause analysis.

B. share the process documentation among stakeholders.
C. offer assistance with non-value-added activities.

D. identify all of the gaps or shortcomings.

Answer: D

NEW QUESTION 676
- (Exam Topic 5)
Which type of diagram includes groups of information and shows relationships between factors, causes, and objectives?

A. Affinity
B. Scatter
C. Fishbone
D. Matrix

Answer: D

NEW QUESTION 681
- (Exam Topic 5)
Which of the following is an input to Direct and Manage Project Execution?

A. Performance reports

B. Project charter

C. Outputs from planning processes
D. Enterprise environmental factors

Answer: D

NEW QUESTION 685

- (Exam Topic 5)

Which Control Scope input is compared to actual results to determine if corrective action is required for the
project?

A. Scope baseline

B. Scope management plan

C. Change management plan

D. Cost baseline

Answer: A

NEW QUESTION 689
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- (Exam Topic 5)
A project manager at a publishing company decides to initiate the editing phase of the project as soon as each chapter is written. Which type of Sequence
Activities tool and technique is involved, considering that there was a start-to-start relationship with a 15-day delay?

A. Slack
B. Float
C. Lag

D. Lead

Answer: C
NEW QUESTION 693

- (Exam Topic 5)
The diagram below is an example of a:

Propesct

[
l 1 1

Techunical Extsanal Cvganications H;:aé:':nlt
— e | | P T
Technalogy Pegulatory T Pl amnang
': :ﬂ'l' ::':‘F‘:“ Mkt Funiing Controfling
i:;'lf;::;:ﬂ:l: Cusiormes Pricrilizaton  ormmnuarsec it
Cpuiasliny —_— Ve e

A. Risk breakdown structure (RBS).
B. Project team.

C. SWOT Analysis.

D. Work breakdown structure (WBS).

Answer: A

NEW QUESTION 694
- (Exam Topic 5)
Which input will be used when tasked with developing the human resource plan?

A. Project management plan

B. Activity resource requirements
C. Resource calendar

D. Project staff assignments

Answer: B

NEW QUESTION 696
- (Exam Topic 5)
Which of the following is an output of the Conduct Procurements process?

A. Project statement of work
B. Selected sellers

C. Risk register updates

D. Teaming agreements

Answer: B

NEW QUESTION 701
- (Exam Topic 5)
The process to ensure that appropriate quality standards and operational definitions are used is:

A. Plan Quality.

B. Perform Quality Assurance.
C. Perform Quality Control.

D. Total Quality Management.

Answer: B

NEW QUESTION 704

- (Exam Topic 5)

Prototype development may be used as a tool for which of the following risk response strategies?

A. Avoid
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B. Accept
C. Mitigate
D. Exploit

Answer: C

NEW QUESTION 709
- (Exam Topic 5)
Which of the following is a group decision-making technique?

A. Brainstorming
B. Focus groups
C. Affinity diagram
D. Plurality

Answer: D
NEW QUESTION 711
- (Exam Topic 5)

The process for performing variance analysis may vary, depending on:

A. scenario building, technology forecasting, and forecast by analogy.

B. working relationships among various stakeholders and team members.

C. application area, the standard used, and the industry,
D. work to be completed next.

Answer: C

NEW QUESTION 712
- (Exam Topic 5)
Which of the following is an output of Close Procurements?

A. Accepted deliverables

B. Organizational process assets updates
C. Managing stakeholder expectations

D. Performance reports

Answer: B

NEW QUESTION 714
- (Exam Topic 5)
Plan-do-check-act is also known as:

A. prevention over inspection.
B. statistical sampling.

C. management responsibility,
D. continuous improvement.

Answer: D

NEW QUESTION 716
- (Exam Topic 5)
During project selection, which factor is most important?

A. Types of constraints

B. Internal business needs
C. Budget

D. Schedule

Answer: B

NEW QUESTION 720
- (Exam Topic 5)

The processes required to establish the scope of the project, refine the objectives, and define the course of action required to attain the objectives that the project

has been undertaken to achieve are grouped within which Process Group?

A. Initiating

B. Planning

C. Executing

D. Monitoring and Controlling

Answer: B

NEW QUESTION 724
- (Exam Topic 5)
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Which characteristics do effective project managers possess?

A. Project management knowledge, performance skills, and personal effectiveness
B. Preparedness, project management knowledge, and personality characteristics
C. General management, preparedness, and project management knowledge

D. Assertiveness, collaboration, and performance skills

Answer: A

NEW QUESTION 725
- (Exam Topic 5)

Under which type of contract does the seller receive reimbursement for all allowable costs for performing contract work, as well as a fixed-fee payment calculated

as a percentage of the initial estimated project costs?

A. Cost Plus Fixed Fee Contract (CPFF)

B. Cost Plus Incentive Fee Contract (CPIF)

C. Firm Fixed Price Contract (FFP)

D. Fixed Price with Economic Price Adjustment Contract (FP-EPA)

Answer: A

NEW QUESTION 730
- (Exam Topic 5)
Which of the following is a strategy to deal with positive risks or opportunities?

A. Mitigate
B. Transfer
C. Exploit
D. Avoid

Answer: C

NEW QUESTION 734
- (Exam Topic 5)
Administer Procurements is part of which Process Group?

A. Planning

B. Executing

C. Monitoring and Controlling
D. Closing

Answer: C

NEW QUESTION 738
- (Exam Topic 5)
Which of the following are three inputs to the risk register?

A. Risk register updates, stakeholder register, and quality management plan

B. Communication management plan, enterprise environmental factors, and activity duration estimates
C. Risk management plan, activity cost estimates, and project documents

D. Project scope statement, organizational process assets, and scope baseline

Answer: C

NEW QUESTION 742
- (Exam Topic 5)
At which stage of team development do members begin to work together, adjust work habits, and trust each other?

A. Forming
B. Storming
C. Norming
D. Performing

Answer: C

NEW QUESTION 744

- (Exam Topic 5)

Projects are separated into phases or subprojects; these phases include:

A. feasibility study, concept development, design, and prototype.

B. initiate, plan, execute, and monitor.

C. Develop Charter, Define Activities, Manage Stakeholder Expectations, and Report Performance.

D. Identify Stakeholders, develop concept, build, and test.

Answer: A
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NEW QUESTION 746
- (Exam Topic 5)
An input to the Estimate Activity Resources process is:

A. Activity resource requirements.

B. Published estimating data.

C. Resource calendars.

D. Resource breakdown structure (RBS).

Answer: C

NEW QUESTION 747
- (Exam Topic 5)
Which is an output of the Collect Requirements process?

A. Requirements traceability matrix
B. Project scope statement

C. WBS dictionary

D. Work performance measurements

Answer: A

NEW QUESTION 752
- (Exam Topic 5)
A project manager has created an issue log to document issues communicated by project team members during weekly team meetings. This is an input of:

A. Manage Stakeholder Expectations.
B. Monitor and Control Risks.

C. Plan Risk Management.

D. Report Performance.

Answer: A

NEW QUESTION 757
- (Exam Topic 5)
The cost benefit analysis tool is used for creating:

A. Pareto charts.

B. quality metrics.

C. change requests,
D. Ishikawa diagrams.

Answer: B

NEW QUESTION 762
- (Exam Topic 5)
The application of knowledge, skills, tools, and techniques to project activities to meet project requirements describes management of which of the following?

A. Project
B. Scope
C. Contract
D. Program

Answer: A

NEW QUESTION 766

- (Exam Topic 5)

The project has a current cost performance index of 0.80. Assuming this performance wi continue, the new estimate at completion is $1000. What was the original
budget at completion for the project?

A. $800

B. $1000
C. $1250
D. $1800

Answer: A

NEW QUESTION 770

- (Exam Topic 5)

The probability and impact matrix is primarily used to:

A. Quantify risk issues for trends during a quality audit.

B. Develop a risk register for risk planning.

C. Evaluate each risk’s importance and priority during Perform Qualitative Risk Analysis.

D. Define risk and compare impacts during Perform Quantitative Risk Analysis.

Answer:
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C

NEW QUESTION 773
- (Exam Topic 5)
Which of the following is a project constraint?

A. Twenty-five percent staff turnover is expected.

B. The technology to be used is cutting-edge.

C. Project leadership may change due to volatile political environment.
D. The product is needed in 250 days.

Answer: D

NEW QUESTION 774

- (Exam Topic 5)

The technique of subdividing project deliverables into smaller, more manageable components until the work and deliverables are defined to the work package level
is called:

A. a control chart.
B. baseline.

C. Create WBS.
D. decomposition.

Answer: D

NEW QUESTION 779

- (Exam Topic 5)

While preparing the project management plan on a weekly basis, the project manager indicates the intention to provide an issues report to the staff via e-mail. In
which part of the plan will this type of information be included?

A. Communications management plan
B. Human resource plan

C. Quality management plan

D. Procurement management plan

Answer: A

NEW QUESTION 781
- (Exam Topic 5)
Which statement is true about the project management body of knowledge?

A. Recognized by every project manager

B. Constantly evolving

C. The sum of all knowledge related to project management

D. A sum of knowledge that should be applied on every project

Answer: B

NEW QUESTION 783
- (Exam Topic 5)
Requirements documentation, requirements management plan, and requirements traceability matrix are all outputs of which process?

A. Control Scope

B. Collect Requirements
C. Create WBS

D. Define Scope

Answer: B

NEW QUESTION 785

- (Exam Topic 5)

The contract in which the seller is reimbursed for all allowable costs for performing the contract work and then receives a fee based upon achieving certain
performance objectives is called a:

A. Cost Plus Incentive Fee Contract (CPIF).
B. Cost Plus Fixed Fee Contract (CPFF).

C. Fixed Price Incentive Fee Contract (FPIF).
D. Time and Material Contract (T&M).

Answer: A

NEW QUESTION 787
- (Exam Topic 5)
What is project management?

A. A logical grouping of project management inputs, outputs, tools, and techniques
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B. Applying knowledge, skills, tools, and techniques to project activities to meet the project requirements
C. Launching a process that can result in the authorization of a new project
D. A formal, approved document that defines how the project is executed, monitored, and controlled

Answer: B

NEW QUESTION 789
- (Exam Topic 5)
Which is one of the determining factors used to calculate CPI?

A.EV
B. SPI
C. PV
D. ETC

Answer: A

NEW QUESTION 793
- (Exam Topic 5)
The initial development of a Project Scope Management plan uses which technique?

A. Alternatives identification
B. Scope decomposition

C. Expert judgment

D. Product analysis

Answer: C

NEW QUESTION 794
- (Exam Topic 5)
Which activity may occur at project or phase closure?

A. Acceptance of deliverables

B. Change requests

C. Project management plan updates
D. Benchmarking

Answer: A

NEW QUESTION 795
- (Exam Topic 5)
The three processes of Project Cost Management are:

A. Estimate Costs, Control Schedule, and Control Costs.

B. Estimate Costs, Determine Budget, and Estimate Activity Resources.
C. Determine Budget, Control Schedule, and Estimate Activity Resources.
D. Estimate Costs, Determine Budget, and Control Costs.

Answer: D

NEW QUESTION 798
- (Exam Topic 5)
How should a stakeholder who is classified as high power and low interest be grouped in a power/interest grid during stakeholder analysis?

A. Keep satisfied
B. Keep informed
C. Manage closely
D. Monitor

Answer: A

NEW QUESTION 802
- (Exam Topic 5)
The process improvement plan details the steps for analyzing processes to identify activities which enhance their:

A. quality.

B. value.

C. technical performance.
D. status.

Answer: B

NEW QUESTION 803
- (Exam Topic 5)
Which of the following is a tool or technique used in the Determine Budget process?
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A. Variance analysis

B. Three-point estimating
C. Bottom-up estimating
D. Historical relationships

Answer: D

NEW QUESTION 806
- (Exam Topic 5)

In which type of contract are the performance targets established at the onset and the final contract price determined after completion of all work based on the

sellers performance?

A. Firm-Fixed-Price (FFP)

B. Fixed Price with Economic Price Adjustments (FP-EPA)

C. Fixed-Price-Incentive-Fee (FPIF)
D. Cost Plus Fixed Fee (CPFF)

Answer: C

NEW QUESTION 809
- (Exam Topic 4)

Which of the following helps to ensure that each requirement adds business value by linking it to the business and project objectives?

A. Requirements traceability matrix

B. Work breakdown structure (WBS) dictionary
C. Requirements management plan

D. Requirements documentation

Answer: A

NEW QUESTION 813
- (Exam Topic 5)

Activity cost estimates are quantitative assessments of the probable costs required to:

A. Create WBS.

B. complete project work.

C. calculate costs.

D. Develop Project Management Plan.

Answer: B

NEW QUESTION 815
- (Exam Topic 4)
What causes replanning of the project scope?

A. Project document updates

B. Project scope statement changes
C. Variance analysis

D. Change requests

Answer: D

NEW QUESTION 817
- (Exam Topic 4)

What risk technique is used to quantify the probability and impact of risks on project objectives?

A. Expert judgment

B. Risk registry

C. Risk response planning
D. Interviewing

Answer: D

NEW QUESTION 818
- (Exam Topic 4)

What does a CPI value greater than 1.0 indicate?

A. Cost right at the estimated value
B. Cost under the estimated value
C. Cost right at the actual value

D. Cost over the estimated value

Answer: B

NEW QUESTION 820
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- (Exam Topic 4)
When sequencing activities, what does the common acronym FF stand for?

A. Fixed Fee

B. Free Float

C. Fixed Finish

D. Finish-to-Finish

Answer: D

NEW QUESTION 821
- (Exam Topic 4)

Which of the following is a conflict resolution technique that emphasizes areas of agreement rather than areas of difference?

A. Compromising
B. Collaborating

C. Smoothing

D. Problem Solving

Answer: C

NEW QUESTION 826
- (Exam Topic 4)
What is the most accurate rough order of magnitude (ROM)?

A. In the Initiation phase, the estimate is in the range of +/- 50%.

B. In the Planning phase, the estimate is in the range of +/- 50%.

C. In the Monitoring and Controlling phase, the estimate is in the range of +/- 15%.
D. In the Closing phase, the estimate is in the range of +/- 15%.

Answer: A

NEW QUESTION 829
- (Exam Topic 4)
Which of the following is an input to the Perform Qualitative Risk Analysis process?

A. Risk register

B. Risk data quality assessment
C. Risk categorization

D. Risk urgency

Answer: A

NEW QUESTION 833
- (Exam Topic 4)
Which of the following is an example of schedule compression?

A. Activity sequencing

B. Resource leveling

C. Lead and lag adjusting
D. Crashing

Answer: D

NEW QUESTION 834
- (Exam Topic 4)
A tool and technique used during the Perform Qualitative Risk Analysis process is:

A. risk data quality assessment.

B. variance and trend analysis.

C. data gathering and representation techniques.
D. risk audits.

Answer: A

NEW QUESTION 838
- (Exam Topic 4)

Which written document helps monitor who is responsible for resolving specific problems and concerns by a target date?

A. Project Plan

B. Responsibility Matrix
C. Issue Log

D. Scope Document

Answer: C
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NEW QUESTION 842
- (Exam Topic 4)
Which piece of information is part of the WBS Dictionary?

A. Responsible organization

B. Change requests

C. Validated deliverables

D. Organizational process assets

Answer: A

NEW QUESTION 847
- (Exam Topic 4)
How is the schedule variance calculated using the earned value technique?

A. EV less AC
B. AC less PV
C. EVless PV
D. AC less EV

Answer: C

NEW QUESTION 852
- (Exam Topic 4)
A tool or technigue in Perform Quality Control that a project manager would use is:

A. quality audits.

B. process analysis.
C. benchmarking.
D. inspection.

Answer: D

NEW QUESTION 855
- (Exam Topic 4)
In the Develop Project Team process, which of the following is identified as a critical factor for a project's success?

A. Team meetings

B. Subcontracting teams
C. Virtual teams

D. Teamwork

Answer: D

NEW QUESTION 858
- (Exam Topic 4)
Which category of contracts are sellers legally obligated to complete, with possible financial damages if the project objectives are not met?

A. Cost-reimbursable contracts

B. Time and Material contracts (T&M)

C. Fixed-price contracts

D. Cost Plus Fixed Fee Contracts (CPFF)

Answer: C

NEW QUESTION 862
- (Exam Topic 4)
A weighting system is a tool for which area of Conduct Procurements?

A. Plan contracting

B. Requesting seller responses

C. Selecting seller's

D. Planning purchase and acquisition

Answer: C

NEW QUESTION 867

- (Exam Topic 4)

Which of the following Project Communication Management processes uses performance reports as an input?
A. Manage Stakeholder Expectations

B. Report Performance

C. Distribute Information

D. Plan Communications

Answer: C
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NEW QUESTION 871
- (Exam Topic 4)
What provides information regarding the ways people, teams, and organizational units behave?

A. Organizational chart

B. Organizational theory
C. Organizational structure
D. Organizational behavior

Answer: B

NEW QUESTION 872
- (Exam Topic 4)
Which of the following documents allows the project manager to assess risks that may require near term action?

A. Probability and impact matrix
B. Contingency analysis report
C. Risk urgency assessment

D. Rolling wave plan

Answer: C

NEW QUESTION 874
- (Exam Topic 4)
Co-location is a tool and technique of:

A. Develop Human Resource Plan.
B. Manage Project Team.
C. Develop Project Team.
D. Acquire Project Team.

Answer: C

NEW QUESTION 879

- (Exam Topic 4)

Which degree of authority does a project manager have on a project in a strong matrix organizational
structure?

A. Limited

B. Low to moderate
C. Moderate to high
D. High to almost total

Answer: C

NEW QUESTION 880
- (Exam Topic 4)
Labor, materials, equipment, and supplies are examples of:

A. Resource attributes.

B. Resource types.

C. Resource categories.

D. Resource breakdown structures (RBS).

Answer: C

NEW QUESTION 885
- (Exam Topic 4)
The process of aggregating the estimated costs of individual activities or work packages to establish an authorized cost baseline is:

A. Determine Budget.
B. Baseline Budget.
C. Control Costs.

D. Estimate Costs.

Answer: A

NEW QUESTION 890
- (Exam Topic 4)
During which process would stakeholders provide formal acceptance of the completed project scope?

A. Perform Quality Control
B. Verify Scope

C. Control Scope

D. Develop Schedule
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Answer: B

NEW QUESTION 891
- (Exam Topic 4)
When large or complex projects are separated into distinct phases or subprojects, all of the Process Groups would normally be:

A. divided among each of the phases or subprojects.
B. repeated for each of the phases or subprojects.
C. linked to specific phases or subprojects.

D. integrated for specific phases or subprojects.

Answer: B

NEW QUESTION 895
- (Exam Topic 4)
Which is an output from Distribute Information?

A. Earned value analysis
B. Trend analysis
C. Project records
D. Performance reviews

Answer: C

NEW QUESTION 899
- (Exam Topic 4)
The precedence diagramming method (PDM) is also known as:

A. Arrow Diagram.

B. Critical Path Methodology (CPM).
C. Activity-On-Node (AON).

D. schedule network diagram.

Answer: C

NEW QUESTION 901
- (Exam Topic 4)
Which type of risk diagram is useful for showing time ordering of events?

A. Ishikawa
B. Milestone
C. Influence
D. Decision tree

Answer: C

NEW QUESTION 902
- (Exam Topic 4)
Which of the following is an output from Control Scope?

A. Change requests

B. Variance analysis

C. Accepted deliverables

D. Requirements documentation

Answer: A

NEW QUESTION 906
- (Exam Topic 4)
Which characteristic do projects and operational work share in common?

A. Performed by systems

B. Constrained by limited resources
C. Repetitiveness

D. Uniqueness

Answer: B

NEW QUESTION 911

- (Exam Topic 4)

The Project Management Process Group in which performance is observed and measured regularly from project initiation through completion is:
A. Executing.

B. Initiating,
C. Monitoring and Controlling.
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D. Planning.

Answer: C

NEW QUESTION 915
- (Exam Topic 4)
One of the tools and techniques of the Manage Project Team process is:

A. organization charts.
B. ground rules.

C. organizational theory,
D. conflict management.

Answer: D

NEW QUESTION 918
- (Exam Topic 4)
Which of the following is a tool and technique used in the Develop Schedule process?

A. Three-point estimates

B. Resource leveling

C. Precedence diagramming method
D. Bottom-up estimating

Answer: B

NEW QUESTION 921
- (Exam Topic 4)
Which type of chart is a graphic representation of a process showing the relationships among process steps?

A. Control
B. Bar

C. Flow
D. Pareto

Answer: C

NEW QUESTION 925
- (Exam Topic 4)
Which of the following is an output of the Perform Integrated Change Control process?

A. Project document updates

B. Organizational process assets updates
C. Change requests

D. Deliverables

Answer: A

NEW QUESTION 927
- (Exam Topic 4)
To please the customer, a project team member delivers a requirement which is uncontrolled. This is not part of the plan. This describes:

A. scope creep.

B. a change request.

C. work performance information.
D. deliverables.

Answer: A

NEW QUESTION 932

- (Exam Topic 4)

Which of the following are outputs of Develop Project Team?

A. Human resources plan changes and project staff assignment updates

B. Project management plan updates and enterprise environmental factor updates
C. Resource calendars and project management plan updates

D. Team performance assessments and enterprise environmental factor updates
Answer: D

NEW QUESTION 935

- (Exam Topic 4)

As the project progresses, which of the following is routinely collected from the project activities?

A. Communication management activities
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B. Change requests
C. Configuration verification and audit
D. Work performance information

Answer: D

NEW QUESTION 938
- (Exam Topic 4)
The purpose of inspection in Perform Quality Control is to keep errors:

A. in line with a measured degree of conformity.
B. out of the hands of the customer.

C. in a specified range of acceptable results.

D. out of the process.

Answer: B

NEW QUESTION 939
- (Exam Topic 4)
Managing procurement relationships and monitoring contract performance are part of which process?

A. Conduct Procurements
B. Plan Procurements

C. Administer Procurements
D. Close Procurements

Answer: C

NEW QUESTION 940
- (Exam Topic 4)
Which process determines the risks that might affect the project?

A. Perform Qualitative Risk Analysis
B. Identify Risks

C. Plan Risk Management

D. Perform Quantitative Risk Analysis

Answer: B

NEW QUESTION 944
- (Exam Topic 4)
Which tool within the Perform Quality Control process identifies whether or not a process has a predictable performance?

A. Cause and effect diagram
B. Control charts

C. Pareto chart

D. Histogram

Answer: B

NEW QUESTION 947
- (Exam Topic 4)
Which is the correct formula for calculating expected activity cost for three-point estimating?

A.Ce =(CO+6Cm + Cp)/4
B.Ce =(6C0 + Cm + Cp)/4
C.Ce =(CO + 4Cm + Cp)/6
D.Ce=(CO+C,,+4Cp)/6

Answer: C

NEW QUESTION 951
- (Exam Topic 4)
Which tool and technique is used in Conduct Procurements?

A. Teaming agreements
B. Expert judgment

C. Bidder conferences
D. Contract types

Answer: C

NEW QUESTION 954
- (Exam Topic 4)
Which process should be conducted from the project inception through completion?
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A. Monitor and Control Project Work
B. Perform Quality Control

C. Perform Integrated Change Control
D. Monitor and Control Risks

Answer: C

NEW QUESTION 958
- (Exam Topic 4)
Which of the following strategic considerations often results in project authorization?

A. Customer requests and/or issue resolution

B. Stakeholder expectations and/or strategic opportunity (business need)
C. Technological advancement and/or senior executive request

D. Market demand and/or legal requirements

Answer: D

NEW QUESTION 963
- (Exam Topic 4)
Which of the following is an information gathering technique in Identify Risks?

A. Influence diagrams
B. Brainstorming

C. Assumption analysis
D. SWOT analysis

Answer: B

NEW QUESTION 968
- (Exam Topic 4)

Which of the following is developed from the project scope baseline and defines only that portion of the project scope that is to be included within a related

contract?

A. Product scope description

B. Procurement statement of work
C. Project schedule

D. Work breakdown structure (WBS)

Answer: B

NEW QUESTION 970
- (Exam Topic 4)
What is the responsibility of the project manager and the functional manager respectively?

A. Oversight for an administrative area; a facet of the core business

B. Achieving the project objectives; providing management oversight for an administrative area
C. A facet of the core business; achieving the project objectives

D. Both are responsible for achieving the project objectives.

Answer: B

NEW QUESTION 974
- (Exam Topic 4)
Which technique is commonly used for the Perform Quantitative Risk Analysis process?

A. Brainstorming

B. Strategies for opportunities
C. Decision tree analysis

D. Risk data quality assessment

Answer: C

NEW QUESTION 978

- (Exam Topic 4)

Which of the following is a tool or technique of the Define Activities process?
A. Rolling wave planning

B. Precedence diagramming method (PDM)

C. Alternatives analysis

D. Parametric estimating

Answer: A

NEW QUESTION 981
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- (Exam Topic 4)

A project has an EV of 100 workdays, an AC of 120 workdays, and a PV of 80 workdays. What should be the concern?

A. There is a cost underrun.

B. There is a cost overrun.

C. The project may not meet the deadline.
D. The project is 20 days behind schedule.

Answer: B

NEW QUESTION 982
- (Exam Topic 4)
Monte Carlo is which type of risk analysis technique?

A. Probability
B. Quantitative
C. Qualitative
D. Sensitivity

Answer: B

NEW QUESTION 985
- (Exam Topic 4)
Which is used to solicit proposals from prospective sellers?

A. Procurement statement of work
B. Resource calendars

C. Procurement document

D. Independent estimates

Answer: C

NEW QUESTION 987
- (Exam Topic 4)

Which of the following types of a dependency determination is used to define the sequence of activities?

A. Legal

B. Discretionary
C. Internal

D. Resource

Answer: B

NEW QUESTION 990
- (Exam Topic 4)

The PV is $1000, EV is $2000, and AC is $1500. What is CPI?

.33

75
.5

00w
O ONBF

Answer: A

NEW QUESTION 994
- (Exam Topic 4)

A purchase order for a specified item to be delivered by a specified date for a specified price is the simplest form of what type of contract?

A. Cost-reimbursable

B. Time and material

C. Fixed price or lump-sum
D. Cost-plus-fixed-fee

Answer: C

NEW QUESTION 996
- (Exam Topic 4)

Which is a communication method used in the Report Performance process?

A. Expert judgment

B. Project management methodology
C. Stakeholder analysis

D. Status review meetings

Answer: D
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NEW QUESTION 997
- (Exam Topic 4)
Which of the following is an example of the simplest fixed-price contract?

A. Purchase requisition
B. Purchase order

C. Verbal agreement
D. Request for quote

Answer: B

NEW QUESTION 1002
- (Exam Topic 4)
Which of the following reduces the probability of potential consequences of project risk events?

A. Preventive action
B. Risk management
C. Corrective action
D. Defect repair

Answer: A

NEW QUESTION 1005
- (Exam Topic 4)
Which Process Group contains those processes performed to define a new project?

A. Initiating
B. Planning
C. Executing
D. Closing

Answer: A

NEW QUESTION 1006
- (Exam Topic 4)
Testing falls into which of the following categories of cost of quality?

A. Internal failure costs
B. Prevention costs

C. Appraisal costs

D. External failure costs

Answer: C

NEW QUESTION 1009
- (Exam Topic 4)
Which of the following statements is true regarding project and product lifecycles?

A. A single product lifecycle may consist of multiple project lifecycles.
B. A product lifecycle is always shorter than the project lifecycle.
C. A single product lifecycle can only have one project lifecycle.
D. A single project lifecycle may consist of multiple product lifecycles.

Answer: A

NEW QUESTION 1013
- (Exam Topic 4)
Which can be used to determine whether a process is stable or has predictable performance?

A. Matrix diagram
B. Histogram

C. Control chart
D. Flowchart

Answer: C

NEW QUESTION 1015

- (Exam Topic 4)

Change request status updates are an output of which process?
A. Perform Integrated Change Control

B. Direct and Manage Project Execution

C. Close Project or Phase

D. Monitor and Control Project Work

Answer: A
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NEW QUESTION 1016
- (Exam Topic 4)

Which tool or technique is used in Close Procurements?

A. Contract plan

B. Procurement plan
C. Closure process

D. Procurement audits

Answer: D

NEW QUESTION 1021
- (Exam Topic 4)

The project manager needs to review the templates in use. The templates are part of the:

A. Enterprise environmental factors.
B. Historical information,

C. Organizational process assets.
D. Corporate knowledge base.

Answer: C

NEW QUESTION 1025
- (Exam Topic 4)

The process of monitoring the status of the project to update project progress and manage changes to the schedule baseline is:

A. Control Schedule.
B. Quality Control.

C. Perform Integrated Change Control.

D. Develop Schedule.

Answer: A

NEW QUESTION 1027
- (Exam Topic 6)

Match the project manager's sphere of influence with the associated primary role.

Project Manager's Sphere of
Influence

Professional discipline

Project Manager's Primary Role

Usa informal and formal networks
for communication among the
sponsor, team, and stakeholders.

The industry

Advocate the project's value in
interactions with other project
managers to effectively gain the
required resources and funding

The project

Apply and transfer knowledge
continuously to related professions.

The organization

A. Mastered
B. Not Mastered

Answer: A

Explanation:

Passing Certification Exams Made Easy

Keep abreas! of emerging
technology developments and the
changing market.

visit - https://www.2PassEasy.com



Welcome to download the Newest 2passeasy CAPM dumps

@ 2 P QsseaQs U https://www.2passeasy.com/dumps/CAPM/ (1135 New Questions)

Project Manager's Sphere of

Project Manager's Primary Role

Influence
{ Professional discipline The project Use informal and formal networks
R for communication among the
sponsor, team, and stakeholders.
| The industry Professional discipline | | Advocate the project’s value In
e . M " B | il — |interactions with other project
3 managers to effectively gain the
required resources and funding.
= o = - b = i A e i .
The project The industry | |Apply and transfer knowledge
e N - continuously to related professions.
" The organization The organization | Keep abreast of emerging
: technology developments and the
changing markel,

NEW QUESTION 1031
- (Exam Topic 6)
Perform Quantitative Risk Analysis focuses on:

A. compiling a list of known risks and preparing responses to them.

B. assessing the probability of occurrence and Impact for every risk in the risk register.

C. evaluating the contingency and management reserves required for the project.

D. analyzing numerically the impact of individual risks on the overall project's time and cost objectives.

Answer: D

NEW QUESTION 1033
- (Exam Topic 6)
Which process is engaged when a proiect learn inember makes a change to project budget with the project manager's approval?

A. Manage Cost Plan
B. Estimate Costs

C. Determine Budget
D. Control Costs

Answer: A

NEW QUESTION 1034

- (Exam Topic 6)

A project manager is working in an environment where requirements are not very clear and may change during the project. In addition, the project has several
stakeholders and is technically complex.

Which strategies should the project manager take into account for risk management in this environment?

A. Occasionally identify, evaluate, and classify risks.

B. Review requirements and cross-functional project teams.

C. Include contingency reserves and update the project management plan frequently.

D. Frequently review incremental work products and update the requirements for proper prioritization.

Answer: D

NEW QUESTION 1036
- (Exam Topic 6)
Which are the main objectives of Project Risk Management?

A. Increase the probability of positive risks and decrease the probability of negative risks
B. Avoid all kind of risks

C. Increase the probability of positive risks and eliminate all negative risks

D. Identify positive and negative risks

Answer: A

NEW QUESTION 1038
- (Exam Topic 6)
Which of the following is used as an input to prepare a cost management plan?
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A. Expert judgment

B. Lessons learned

C. Cost estimates

D. Project management plan

Answer: D

NEW QUESTION 1039

- (Exam Topic 6)

A project manager is preparing to meet with three crucial project stakeholders on a new project Which tools and techniques can the project manager use to
capture stakeholder interest?

A. Review stakeholder register and meeting

B. Data analysis and communication skills

C. Data gathering and data analysis

D. Communication skills and cultural awareness

Answer: D

NEW QUESTION 1043
- (Exam Topic 6)
Which of the following must be included in the risk register when the project manager completes the Identify Risks process?

A. List of identified risks, potential risk owners, list of potential risk response
B. List of identified risks, list of causes, list of risk categories

C. Short risk titles, list of potential risk owners, list of impacts on objectives
D. List of activities affected, list of potential risk responses, list of causes

Answer: A

NEW QUESTION 1046
- (Exam Topic 6)
Stakeholder identification and engagement should begin during what phase of the project?

A. After the project management plan is completed

B. After the stakeholder engagement plan is completed

C. As soon as the project charter has been approved

D. After the communications management plan is completed

Answer: A

NEW QUESTION 1047
- (Exam Topic 6)
Which tools and techniques will a project manager use to develop a project charter?

. Project manager experience, expert judgment, scope statement, and meetings
. Lessons learned databas

. Interpersonal and team skills, cost baseline, and meetings

. Expert judgment, data gatherin

. scope statement, schedule baseline, and meetings

. Expert judgment, data gatherin

. interpersonal and team skills, and meetings

OGTMMmMoOO®@>

Answer: D

NEW QUESTION 1051
- (Exam Topic 6)
How should a project manager plan communications for a project which has uncertain requirements?

A. Include stakeholders in project meetings and reviews, use frequent checkpoints, and co-locate team members only.

B. Invite customers to sprint planning and retrospective meetings, update the team quickly and on a daily basis, and use official communication channels.
C. Adopt social networking to engage stakeholders, issue frequent and short messages, and use informal communication channels.

D. Adopt a strong change control board process, establish focal points for main subjects, and promote formal and transparent communication.

Answer: B

NEW QUESTION 1052

- (Exam Topic 6)

Which of the following is a category of organizational process assets?
A. Government standards

B. Organizational culture

C. Employee capabilities

D. Organizational knowledge bases

Answer: D
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NEW QUESTION 1053
- (Exam Topic 6)
The Agile principle "welcome changing requirement, even late in development" relates to which agile manifesto?

A. Working software over comprehensive documentation
B. Individuals and interactions over processes and tools
C. Customer collaboration over contract negotiation

D. Responding to change over following a plan

Answer: D

NEW QUESTION 1058
- (Exam Topic 6)
What is one of the main purposes of the project chatter?

A. Formal authorization of the existence of the project

B. Formal acceptance of the project management plan

C. Formal approval of the detailed project budget

D. Formal definition of stakeholder roles and responsibilities

Answer: A

NEW QUESTION 1061
- (Exam Topic 6)
It you established a contingency reserve including time, money, and resources, how are you handling risk?

A. Accepting
B. Transferring
C. Avoiding

D. Mitigating

Answer: A

NEW QUESTION 1065

- (Exam Topic 6)

Directing another person to get from one point to another using a known set of expected behaviors and the ability to lead a team and inspire them to do their jobs
well is related to?

A. Influence and challenge

B. Innovation and administration
C. Leadership and management
D. Engagement and guidance

Answer: C

NEW QUESTION 1067
- (Exam Topic 6)
Which of the following best correspond to the organizational process assets (OPAS) that affect the project?

A. Policies and lessons learned from other projects

B. Information technology software and employee capability
C. Resource availability and employee capability

D. Marketplace conditions and legal restrictions

Answer: A

NEW QUESTION 1069
- (Exam Topic 6)
With regard to a project manager's sphere of influence in a project, which of the following does the project manager influence most directly?

A. Suppliers

B. Customers

C. Governing bodies
D. Project team

Answer: D

NEW QUESTION 1072

- (Exam Topic 6)

A project manager is launching an information system to provide a lessons learned database. This action is necessary for recipients to access content at their own
discretion. Which communication method is described?

A. Push communication

B. Pull communication

C. Interactive communication
D. Stakeholder communication
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Answer: B

NEW QUESTION 1074
- (Exam Topic 6)

A team receives four different requests from separate stakeholders related to one application Match each requirement with its corresponding type of change

request.
== JLilCE T 1

:\II' .r',ﬁ '--l 'ﬂ|l'_]r- :I-HJ I.'.-_:

Add newy fuanctionality (o the
apphicaton

Jpdate |

= THLTEE | !'-"ll'll I" h—-u-l!l-‘,' 'k"ll'\"

e

'-—'ri-!! rl.—"[l.'.ll I

Hacuce login ime due to a cormupt
login scrngt

revenlive action |

Iristall alarms 1o alerl for non-
Conlormances

Corective acton |

A. Mastered
B. Not Mastered

Answer: A
Explanation:
Eequirement Typeof Chapoe Request
Add new functionality o the | Add new functionality to the [ Update |
applicaton application
Install alarms to alert for non- | Detact repair |

Recowar from a three-day delay

Fecuce logimn bme dus o a cormipt

login script

Install alarms to alert for non-
corformancss

confarmances

I Racovar from a three-day dalay

[ Frevenlive action |

|Feduce login ime dus b & cormpt
Jagin script

NEW QUESTION 1079
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