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NEW QUESTION 1
- (Topic 1)
What is the risk rating if the probability of occurrence is 0.30 and the impact if it does occur is moderate (0.20)?

A. 0.03
B. 0.06
C.0.10
D. 0.50

Answer: B

NEW QUESTION 2
- (Topic 1)
What is the most accurate rough order of magnitude (ROM)?

A. In the Initiation phase, the estimate is in the range of +/- 50%.

B. In the Planning phase, the estimate is in the range of +/- 50%.

C. In the Monitoring and Controlling phase, the estimate is in the range of +/- 15%.
D. In the Closing phase, the estimate is in the range of +/- 15%.

Answer: A

NEW QUESTION 3
- (Topic 1)
Which of the following forecasting methods uses historical data as the basis for estimating future outcomes?

A. Time series
B. Judgmental
C. Econometric
D. Simulation

Answer: A

NEW QUESTION 4
- (Topic 1)
What entity is assigned various responsibilities related to the centralized and coordinated management of those projects under its domain?

A. Project management office
B. Project team office

C. Executive sponsor office

D. Program management office

Answer: A

NEW QUESTION 5
- (Topic 1)
Which of the following is an example of a risk symptom?

A. Failure to meet intermediate milestones
B. Force of nature, such as a flood

C. Risk threshold target

D. Crashing, front loading, or fast tracking

Answer: A

NEW QUESTION 6
- (Topic 1)
Which of the following is a project constraint?

A. Twenty-five percent staff turnover is expected.

B. The technology to be used is cutting-edge.

C. Project leadership may change due to volatile political environment.
D. The product is needed in 250 days.

Answer: D

NEW QUESTION 7
- (Topic 1)
The application of knowledge, skills, tools, and techniques to project activities to meet project requirements describes management of which of the following?

A. Project
B. Scope
C. Contract
D. Program
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Answer: A

NEW QUESTION 8
- (Topic 1)

Which type of managers do composite organizations involve?

A. Functional managers and manager of project managers

B. Functional managers only
C. Project managers only
D. Technical managers and project managers

Answer: A

NEW QUESTION 9
- (Topic 1)

Which of the following strategies is used to deal with risks that may have a negative impact on project objectives?

A. Exploit
B. Share
C. Enhance
D. Transfer

Answer: D

NEW QUESTION 10
- (Topic 1)

Which of the following is an input to the Qualitative Risk Analysis process?

A. Risk register

B. Risk data quality assessment
C. Risk categorization

D. Risk urgency

Answer: A

NEW QUESTION 10
- (Topic 1)
Who is responsible for initiating a project?

A. Project sponsor

B. Project manager

C. Program manager

D. Project management office (PMO)

Answer: A

NEW QUESTION 15
- (Topic 1)

Which of the following project documents is an input to the Control Scope process?

A. Vendor risk assessment diagram
B. Risk register

C. Requirements traceability matrix
D. Area of responsibility summary

Answer: C

NEW QUESTION 16
- (Topic 1)

Which item is an example of personnel assessment?

A. Resource calendar

B. Tight matrix

C. Team-building activity
D. Focus group

Answer: D

NEW QUESTION 18

- (Topic 1)

Which is an enterprise environmental factor?
A. Marketplace conditions

B. Policies and procedures
C. Project files from previous projects
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D. Lessons learned from previous projects

Answer: A

NEW QUESTION 20
- (Topic 1)
What is the probability of occurrence if the risk rating is 0.56 and the impact if the risk does occur is very high (0.80)?

A. 0.45
B. 0.56
C.0.70
D. 1.36

Answer: C

NEW QUESTION 24
- (Topic 1)
Which is an output of the Collect Requirements process?

A. Requirements traceability matrix
B. Project scope statement

C. WBS dictionary

D. Work performance measurements

Answer: A

NEW QUESTION 26
- (Topic 1)
Documented identification of a flaw in a project component together with a recommendation is termed a:

A. corrective action.

B. preventive action.

C. non-conformance report,
D. defect repair.

Answer: D

NEW QUESTION 28
- (Topic 1)
Prioritizing risks for further analysis or action by assessing and combining their probability of occurrence and impact takes place in which process?

A. Monitor and Control Risks

B. Plan Risk Management

C. Perform Qualitative Risk Analysis
D. Perform Quantitative Risk Analysis

Answer: C

NEW QUESTION 30
- (Topic 1)
Which of the following is an output of the Distribute Information process?

A. Project calendar

B. Communications management plan

C. Organizational process assets updates
D. Project document updates

Answer: C

NEW QUESTION 35

- (Topic 1)

Which technique is commonly used for the Perform Quantitative Risk Analysis process?
A. Brainstorming

B. Strategies for opportunities
C. Decision tree analysis

D. Risk data quality assessment
Answer: C

NEW QUESTION 36

- (Topic 1)

Which is a tool or technique used in Define Scope?

A. Templates, forms, and standards
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B. Change requests
C. Product analysis
D. Project assumptions

Answer: C

NEW QUESTION 37
- (Topic 1)

Which of the following is a narrative description of products, services, or results to be delivered by a project?

A. Project statement of work

B. Business case

C. Accepted deliverable

D. Work performance information

Answer: A

NEW QUESTION 40
- (Topic 1)

The project scope statement and resource calendars are inputs to which Project Time Management process?

A. Sequence Activities

B. Estimate Activity Resources
C. Develop Schedule

D. Control Schedule

Answer: C

NEW QUESTION 45
- (Topic 1)

What process determines which risks might affect the project?

A. Qualitative risk analysis
B. Identify Risks

C. Plan Risk Management
D. Quantitative risk analysis

Answer: B

NEW QUESTION 46
- (Topic 1)

Which of the following Process Groups covers all Project Management Knowledge Areas?

A. Executing

B. Monitoring and Controlling
C. Planning

D. Initiating

Answer: C

NEW QUESTION 51
- (Topic 1)

An element of the project scope statement is:

A. Acceptance criteria.
B. A stakeholder list.
C. A summary budget,
D. High-level risks.

Answer: A

NEW QUESTION 56
- (Topic 1)

Which of the following terms indicates a deliverable-oriented hierarchical decomposition of the project work?

A. WBS directory
B. Activity list

C. WBS

D. Project schedule

Answer: C

NEW QUESTION 57
- (Topic 1)
One of the objectives of a quality audit is to:
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A. highlight the need for root cause analysis.

B. share the process documentation among stakeholders.
C. offer assistance with non-value-added activities.

D. identify all of the gaps or shortcomings.

Answer: D

NEW QUESTION 62
- (Topic 1)
PMBOI Guide is a standard that describes:

A. product-oriented processes.

B. project management processes.

C. product-oriented and project management processes.

D. program management and project management processes.

Answer: B

NEW QUESTION 63
- (Topic 1)
Which type of dependency is contractually required or inherent in the nature of the work?

A. External

B. Lead

C. Discretionary
D. Mandatory

Answer: D

NEW QUESTION 65
- (Topic 1)
A weighting system is a tool for which area of Conduct Procurements?

A. Plan contracting

B. Requesting seller responses

C. Selecting seller's

D. Planning purchase and acquisition

Answer: C

NEW QUESTION 68
- (Topic 1)
In which process group is the scope first defined?

A. Initiating
B. Planning
C. Executing
D. Controlling

Answer: A

NEW QUESTION 69

- (Topic 1)

What is Project Portfolio Management?

A. Management of a project by dividing the project into more manageable sub-projects.

B. Management of a project by utilizing a portfolio of general management skills, such as planning, organizing, staffing, executing and controlling.

C. Management of all projects undertaken by a company.

D. Management of a collection of projects that are grouped together to facilitate effective management and meet strategic business objectives.

Answer: D

NEW QUESTION 70
- (Topic 1)

Which of the following are an enterprise environmental factor that can influence the Identify Risks process?

A. Work performance reports
B. Assumptions logs
C. Network diagrams
D. Academic studies

Answer: D

NEW QUESTION 75
- (Topic 1)
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For any given project, the project manager, in collaboration with the project team, is responsible for:

A. Applying knowledge, skills, and processes uniformly.

B. Informing the project sponsor about which processes are going to be used.
C. Tailoring the processes to fit the abilities of the organization.

D. Determining which particular processes are appropriate.

Answer: D

NEW QUESTION 79
- (Topic 1)
The scope management plan is a subsidiary of which project document?

A. Schedule management plan
B. Project management plan
C. Quality management plan
D. Resource management plan

Answer: B
NEW QUESTION 82

- (Topic 1)
Which project risk listed in the table below is most likely to occur?

Project Risks | Probability [ Impact

Risk 4

00w
A WDN P

Answer: B

NEW QUESTION 84
- (Topic 1)
Which of the following is an output of the Define Activities process?

A. Activity list

B. Project plan

C. Activity duration estimates
D. Project schedule

Answer: A

NEW QUESTION 85
- (Topic 1)

The creation of an internet site to engage stakeholders on a project is an example of which type of communication?

A. Push

B. Pull

C. Interactive
D. lterative

Answer: B

NEW QUESTION 88
- (Topic 1)
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Which of the following risk response strategies involves allocating ownership of a positive risk to a third party?

A. Mitigate
B. Transfer
C. Share
D. Avoid

Answer: C

NEW QUESTION 89
- (Topic 1)
Which of the following is a tool or technique used in the Acquire Project Team process?

A. Networking
B. Training
C. Neggotiation
D. Issue log

Answer: C

NEW QUESTION 94
- (Topic 1)
Which of the following includes how requirements activities will be planned, tracked, and reported?

A. Configuration management plan
B. Scope baseline

C. Requirements management plan
D. Schedule baseline

Answer: C

NEW QUESTION 96
- (Topic 1)
Which process uses occurrence probability and impact on project objectives to assess the priority of identified risks?

A. Risk identification

B. Qualitative risk analysis

C. Risk management planning
D. Quantitative risk analysis

Answer: B

NEW QUESTION 99
- (Topic 1)

The business needs, assumptions, and constraints and the understanding of the customers needs and high-level requirements are documented in the:

A. Project management plan.
B. Project charter.

C. Work breakdown structure.
D. Stakeholder register.

Answer: B

NEW QUESTION 103
- (Topic 1)
The degree, amount, or volume of risk that an organization or individual will withstand is called risk:

A. appetite

B. tolerance

C. threshold

D. management

Answer: B

NEW QUESTION 108

- (Topic 1)

Which document in the project management plan can be updated in the Plan Procurement Management process?
A. Budget estimates

B. Risk matrix

C. Requirements documentation

D. Procurement documents

Answer: C

NEW QUESTION 109
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- (Topic 1)
A complete set of concepts, terms, and activities that make up an area of specialization is known as:

A. a Knowledge Area

B. a Process Group

C. program management
D. portfolio management

Answer: A

NEW QUESTION 113
- (Topic 1)
As part of a mid-project evaluation, the project sponsor has asked for a forecast of the total project cost. What should be used to calculate the forecast?

A. BAC
B. EAC
C.ETC
D. WBS

Answer: B

NEW QUESTION 118
- (Topic 1)
Define Activities and Estimate Activity Resources are processes in which project management Knowledge Area?

A. Project Time Management

B. Project Cost Management

C. Project Scope Management

D. Project Human Resource Management

Answer: A

NEW QUESTION 121
- (Topic 1)
The risk response strategy in which the project team acts to reduce the probability of occurrence or impact of a risk is known as:

A. exploit
B. avoid
C. mitigate
D. share

Answer: C

NEW QUESTION 126
- (Topic 1)
Which of the following documents allows the project manager to assess risks that may require near term action?

A. Probability and impact matrix
B. Contingency analysis report
C. Risk urgency assessment

D. Rolling wave plan

Answer: C

NEW QUESTION 131

- (Topic 2)

The definition of when and how often the risk management processes will be performed throughout the project life cycle is included in which risk management plan
component?

A. Timing

B. Methodology
C. Risk categories
D. Budgeting

Answer: A

NEW QUESTION 135

- (Topic 2)

An input to the Plan Cost Management process is:
A. Cost estimates.

B. Resource calendars,

C. The project charter,

D. The risk register.

Answer: C
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NEW QUESTION 139
- (Topic 2)
Which of the following is a tool and technique for Estimate Activity Durations?

A. Parametric estimating
B. Monte Carlo analysis
C. Alternatives analysis

D. Bottom-up estimating

Answer: A

NEW QUESTION 142
- (Topic 2)

The specific technique for identifying a problem, discovering the causes that lead to it, and developing preventive actions is:

A. Inspection

B. Use of quality checklists
C. Root cause analysis

D. Use of matrix diagrams

Answer: C

NEW QUESTION 143
- (Topic 2)

Which of the following is used to illustrate the connections between work packages or activities and project team members?

A. Hierarchical-type charts (HTC)

B. Organizational breakdown structure (OBS)
C. Work breakdown structure (WBS)

D. Responsibility assignment matrix (RAM)

Answer: D
NEW QUESTION 144

- (Topic 2)
The following is a network diagram for a project.

.: I-LJ] W

B C G
4 drys b days T days
A ;
1 day 5 days
D E H
2 days T days 3 days

The free float for Activity E is how many days?

00w
o0 o1 wWwiN

Answer: C

NEW QUESTION 147
- (Topic 2)
Which tools or techniques are used in the Plan Schedule Management process?

A. Benchmarking, expert judgment, and analytical techniques

B. Statistical sampling, benchmarking, and meetings

C. Negotiations, pre-assignment, and multi-criteria decision analysis
D. Expert judgment, analytical techniques, and meetings

Answer: D

NEW QUESTION 148
- (Topic 2)
A regression line is used to estimate:

A. Whether or not a process is stable or has predictable performance.

B. How a change to the independent variable influences the value of the dependent variable.
C. The upper and lower specification limits on a control chart.

D. The central tendency, dispersion, and shape of a statistical distribution.
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Answer: B

NEW QUESTION 152
- (Topic 2)
The following is a network diagram for a project.

| 8 C G
4 days 6 days 7 days
A F |
1 day S days 1 days
| D | E "
2 days 3 days 3 days
The total float for the project is how many days?
A.5
B.9
C.12
D. 14
Answer: B
NEW QUESTION 157
- (Topic 2)
Which input will be used when tasked with developing the human resource plan?
A. Project management plan
B. Activity resource requirements
C. Resource calendar
D. Project staff assignments
Answer: B
NEW QUESTION 159
- (Topic 2)
The following is a network diagram for a project.
D
6 days
B
3 days
A E G
START ‘ . END
1 day 2 days 4 days
C
7 days
F
4
5 days

What is the critical path for the project?

A. A-B-D-G
B. A-B-E-G
C. A-C-F-G
D. A-C-E-G

Answer: C

NEW QUESTION 160

- (Topic 2)

Which type of chart is a graphic representation of a process showing the relationships among process steps?
A. Control

B. Bar
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C. Flow
D. Pareto

Answer: C

NEW QUESTION 161
- (Topic 2)
Which is used to solicit proposals from prospective sellers?

A. Procurement statement of work
B. Resource calendars

C. Procurement document

D. Independent estimates

Answer: C

NEW QUESTION 162
- (Topic 2)
Definitions of probability and impact, revised stakeholder tolerances, and tracking are components of which subsidiary plan?

A. Cost management plan

B. Quality management plan

C. Communications management plan
D. Risk management plan

Answer: D

NEW QUESTION 163
- (Topic 2)
The lowest level normally depicted in a work breakdown structure (WBS) is called a/an:

A. work package
B. deliverable

C. milestone

D. activity

Answer: A

NEW QUESTION 167
- (Topic 2)
Which provides the basic framework for managing a project?

A. Project life cycle

B. Work breakdown structure (WBS)
C. Enterprise environmental factors
D. Project initiation

Answer: A

NEW QUESTION 169
- (Topic 2)
The milestone list is an input to which process from the Planning Process Group?

A. Define Activities

B. Estimate Activity Durations
C. Estimate Activity Resources
D. Sequence Activities

Answer: D

NEW QUESTION 172
- (Topic 2)
A contract management plan is a subsidiary of what other type of plan?

A. Resource plan

B. Project management plan

C. Cost control plan

D. Expected monetary value plan

Answer: B

NEW QUESTION 174
- (Topic 2)
Project deliverables that have been completed and checked for correctness through the Control Quality process are known as:
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A. Verified deliverables.

B. Validated deliverables.

C. Acceptance criteria.

D. Activity resource requirements.

Answer: A

NEW QUESTION 175
- (Topic 2)

Identifying major deliverables, deciding if adequate cost estimates can be developed, and identifying tangible components of each deliverable are all part of which

of the following?

A. Work breakdown structure

B. Organizational breakdown structure
C. Resource breakdown structure

D. Bill of materials

Answer: A

NEW QUESTION 179
- (Topic 2)

Risk categorization is a tool or technique used in which process?

A. Plan Risk Responses

B. Plan Risk Management

C. Perform Qualitative Risk Analysis
D. Perform Quantitative Risk Analysis

Answer: C

NEW QUESTION 183
- (Topic 2)

The organizational process assets that are of particular importance to Plan Communications are:

A. Formal plans and procedures

B. Lessons learned and historical information

C. Guidelines and knowledge bases

D. Stakeholder positions and their influence

Answer: B

NEW QUESTION 186
- (Topic 2)

What is a deliverable-oriented hierarchical decomposition of the work to be executed to accomplish the project objectives and create the required deliverables?

A. Organizational Breakdown Structure (OBS)

B. Work Performance Information
C. Work Package
D. Work Breakdown Structure (WBS)

Answer: D

NEW QUESTION 189
- (Topic 2)

Units of measure, level of precision, level of accuracy, control thresholds, and rules of performance measurement are examples of items that are established in

the:

A. Cost management plan.

B. Work performance information.
C. Quality management plan.

D. Work breakdown structure.

Answer: A

NEW QUESTION 192
- (Topic 2)

A required input for Create WBS is a project:

A. quality plan.

B. schedule network.

C. management document update.
D. scope statement.

Answer: D

NEW QUESTION 194
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- (Topic 2)

A work package has been scheduled to cost $1,000 to complete and was to be finished today. As of today, the actual expenditure is $1,200 and approximately half
of the work has

been completed. What is the cost variance?

.-700
.-200
. 200
500

OO wW>

Answer: A

NEW QUESTION 197
- (Topic 2)
When should quality planning be performed?

A. While developing the project charter

B. In parallel with the other planning processes

C. As part of a detailed risk analysis

D. As a separate step from the other planning processes

Answer: B

NEW QUESTION 199
- (Topic 2)
Which is an example of Administer Procurements?

A. Negotiating the contract

B. Authorizing contractor work

C. Developing the statement of work
D. Establishing evaluation criteria

Answer: B
NEW QUESTION 203

- (Topic 2)
The following is a network diagram for a project.

B C G
4 days 6 days T days
A F |
1 day S days 2 days
D E H
2 days 3 days 3 days

What is the critical path for the project?

A. A-B-C-F-G-I
B. A-B-C-F-H-I
C. A-D-E-F-G-I
D. A-D-E-F-H-I

Answer: A

NEW QUESTION 207
- (Topic 2)
Stakeholder communication requirements should be included as a component of:

A. enterprise environmental factors
B. organizational process assets
C. the project management plan

D. the stakeholder register

Answer: C

NEW QUESTION 211

- (Topic 2)

The process of estimating the type and quantity of material, human resources, equipment, or supplies required to perform each activity is known as:
A. Collect Requirements.

B. Conduct Procurements.
C. Estimate Activity Durations.
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D. Estimate Activity Resources.

Answer: D

NEW QUESTION 212
- (Topic 2)
Which of the following statements correctly characterizes pull communication?

A. It includes letters, memos, reports, emails, and faxes.

B. It requires recipients to access communication content at their own discretion.

C. It is the most efficient way to ensure a common understanding among all participants.
D. It is primarily used when the volume of information to be transferred is minimal.

Answer: B
NEW QUESTION 214

- (Topic 2)
Which type of organizational structure is displayed in the diagram provided?

Project
Coordination Chief

-
'-------‘

Y
-

i

=

| -
| -

~

\

L p——

A. Balanced matrix
B. Projectized

C. Strong matrix
D. Functional

Answer: B

NEW QUESTION 216

- (Topic 2)

Inputs to the Plan Schedule Management process include:
A. Organizational process assets and the project charter,
B. Enterprise environmental factors and schedule tools.

C. Time tables and Pareto diagrams.

D. Activity attributes and resource calendars.

Answer: A
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NEW QUESTION 220
- (Topic 2)
Which of the following tools or techniques is used for Estimate Activity Duration?

A. Critical path
B. Rolling Wave
C.PDM

D. Para metric

Answer: D

NEW QUESTION 225
- (Topic 2)
A tool and technique used during the Create WBS process is:

A. decomposition

B. expert judgment
C. inspection

D. variance analysis

Answer: A

NEW QUESTION 230

- (Topic 2)

Who, along with the project manager, is supposed to direct the performance of the planned project activities and manage the various technical and organizational
interfaces that exist within the project?

A. The customer and functional managers
B. The risk owners and stakeholders

C. The sponsors and stakeholders

D. The project management team

Answer: D

NEW QUESTION 233
- (Topic 2)
Portfolio Management is management of:

A. a project by dividing the project into more manageable sub-projects.

B. a project by utilizing a portfolio of general management skills such as planning, organizing, staffing, executing, and controlling.
C. all projects undertaken by a company.

D. a collection of projects that are grouped together to facilitate effective management and meet strategic business objectives.

Answer: D

NEW QUESTION 234
- (Topic 2)
Funding limit reconciliation is a tool and technique of which Project Cost Management process?

A. Estimate Costs

B. Control Costs

C. Plan Cost Management
D. Determine Budget

Answer: D

NEW QUESTION 237
- (Topic 2)
Which of the following are outputs of Develop Project Team?

A. Human resources plan changes and project staff assignment updates

B. Project management plan updates and enterprise environmental factor updates
C. Resource calendars and project management plan updates

D. Team performance assessments and enterprise environmental factor updates

Answer: D

NEW QUESTION 239
- (Topic 2)
Which risk management strategy seeks to eliminate the uncertainty associated with a particular upside risk by ensuring that the opportunity is realized?

A. Enhance
B. Share
C. Exploit
D. Accept
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Answer: C

NEW QUESTION 240
- (Topic 2)
The Create WBS process is in which of the following Project Management Process Groups?

A. Planning

B. Monitoring and Controlling
C. Executing

D. Initiating

Answer: A

NEW QUESTION 245
- (Topic 2)
In an organization with a projectized organizational structure, who controls the project budget?

A. Functional manager

B. Project manager

C. Program manager

D. Project management office

Answer: B

NEW QUESTION 246
- (Topic 2)
Which of the following is a tool and technique for activity duration estimating?

A. Parametric estimating
B. Monte Carlo analysis
C. Top-down estimating
D. Bottom-up estimating

Answer: A

NEW QUESTION 248
- (Topic 2)

Which Define Activities tool or technique is used for dividing and subdividing the project scope and project deliverables into smaller, more manageable parts?

A. Decomposition

B. Inspection

C. Project analysis

D. Document analysis

Answer: A
NEW QUESTION 249

- (Topic 2)
"Tailoring" is defined as the:

A. effort of addressing each process to determine which are appropriate and their appropriate degree of rigor.

B. act of creating a project team with the specialized skills required to produce a required product or service.

C. action taken to bring a defective or nonconforming component into compliance with requirements or specifications.
D. adjustment of the respective influences of time, cost, and quality in order to most efficiently achieve scope.

Answer: A

NEW QUESTION 254
- (Topic 2)
What component of the project scope definition defines project exclusions?

A. Project boundaries
B. Project constraints
C. Project assumptions
D. Project objectives

Answer: A

NEW QUESTION 256

- (Topic 3)

An input to the Estimate Activity Resources process is:
A. Activity resource requirements.

B. Published estimating data.
C. Resource calendars.
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D. Resource breakdown structure (RBS).

Answer: C

NEW QUESTION 258
- (Topic 3)
A project has an EV of 100 workdays, an AC of 120 workdays, and a PV of 80 workdays. What should be the concern?

A. There is a cost underrun.

B. There is a cost overrun.

C. The project may not meet the deadline.
D. The project is 20 days behind schedule.

Answer: B

NEW QUESTION 259
- (Topic 3)
A risk may be graded into different priorities by which process?

A. Risk monitoring and controlling
B. Risk response planning

C. Qualitative risk analysis

D. Quantitative risk analysis

Answer: C

NEW QUESTION 264
- (Topic 3)
Projects can intersect with an organization’s operations at various points during the product life cycle such as:

A. When there is an operations shutdown (i.

B. a strike).

C. When developing new products, upgrading products, or expanding outputs.
D. When a project transitions from a temporary to a permanent status.

E. When the project manager is promoted to operations manager.

Answer: B

NEW QUESTION 267

- (Topic 3)

Which of the following correctly lists the configuration management activities included in the
Integrated Change Control process?

A. Configuration definition, configuration status accounting, configuration monitoring and control
B. Configuration identification, configuration status accounting, configuration verification and audit
C. Configuration identification, configuration status reporting, configuration verification and audit
D. Configuration definition, configuration status reporting, configuration monitoring and Control

Answer: B

NEW QUESTION 271
- (Topic 3)

The process of monitoring the status of the project to update project progress and manage changes to the schedule baseline is:

A. Control Schedule.

B. Quality Control.

C. Perform Integrated Change Control.
D. Develop Schedule.

Answer: A

NEW QUESTION 275
- (Topic 3)
In which process might a project manager use risk reassessment as a tool and technique?

A. Perform Qualitative Risk Analysis
B. Risk Control

C. Monitor and Control Project Work
D. Plan Risk Responses

Answer: B

NEW QUESTION 279
- (Topic 3)
Impacts to other organizational areas, levels of service, and acceptance criteria are typical components of which document?
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A. Business case

B. Work breakdown structure

C. Requirements documentation
D. Risk register

Answer: C

NEW QUESTION 283
- (Topic 3)

What are the formal and informal policies, procedures, and guidelines that could impact how the project's scope is managed?

A. Organizational process assets

B. Enterprise environmental factors
C. Project management processes
D. Project scope management plan

Answer: A

NEW QUESTION 284
- (Topic 3)
Tools and techniques used in Direct and Manage Project Work include:

A. Process analysis and expert judgment

B. Analytical techniques and a project management information system
C. Performance reviews and meetings

D. Expert judgment and meetings

Answer: D

NEW QUESTION 288
- (Topic 3)
The number of potential communication channels for a project with 5 stakeholders is:

Answer: A

NEW QUESTION 290
- (Topic 3)
Which technique is used in Perform Quantitative Risk Analysis?

A. Sensitivity analysis
B. Probability and impact matrix
C. Risk data quality assessment
D. Risk categorization

Answer: A

NEW QUESTION 292
- (Topic 3)
Who is responsible for developing the project management plan and all related component plans?

A. Project team

B. Portfolio manager

C. Project manager

D. Project management office

Answer: C

NEW QUESTION 295

- (Topic 3)

Which of the following is an example of schedule compression?
A. Activity sequencing

B. Resource leveling

C. Lead and lag adjusting

D. Crashing

Answer: D

NEW QUESTION 298
- (Topic 3)
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While implementing an approved change, a critical defect was introduced. Removing the defect will delay the product delivery. What is the MOST appropriate

approach to managing this situation?

A. Utilize the change control process.

B. Crash the schedule to fix the defect.

C. Leave the defect in and work around it.
D. Fast-track the remaining development.

Answer: A

NEW QUESTION 303
- (Topic 3)
Which of the following is an output of the Plan Quality process?

A. Project document update

B. Control chart

C. Cost performance baseline

D. Organizational process asset update

Answer: A

NEW QUESTION 306
- (Topic 3)
Which Process Group typically consumes the bulk of a project's budget?

A. Monitoring and Controlling
B. Executing

C. Planning

D. Initiating

Answer: B

NEW QUESTION 308
- (Topic 3)
Typical outcomes of a project include:

A. Products, services, and improvements.
B. Products, programs, and services.

C. Improvements, portfolios, and services.
D. Improvements, processes, and products.

Answer: A

NEW QUESTION 311
- (Topic 3)

Based on the following metrics: EV=$20,000, AC=$22,000, and PV=$28,000, what is the project CV?

. -8000
. -2000
. 2000
. 8000

o0 w>

Answer: B

NEW QUESTION 313
- (Topic 3)
An input to Conduct Procurements is:

A. Independent estimates.
B. Selected sellers.

C. Seller proposals.

D. Resource calendars.

Answer: C

NEW QUESTION 317
- (Topic 3)

To please the customer, a project team member delivers a requirement which is uncontrolled. This is not part of the plan. This describes:

A. scope creep.

B. a change request.

C. work performance information.
D. deliverables.

Answer: A

Passing Certification Exams Made Easy

visit - https://lwww.2PassEasy.com



Welcome to download the Newest 2passeasy PMP dumps

@ 2 PQSS@QSLJ https://www.2passeasy.com/dumps/PMP/ (918 New Questions)

NEW QUESTION 318
- (Topic 3)
Which tool or technique is used in Close Procurements?

A. Contract plan

B. Procurement plan
C. Closure process

D. Procurement audits

Answer: D

NEW QUESTION 319

- (Topic 3)

Which document describes the procurement item in sufficient detail to allow prospective sellers to determine if they are capable of providing the products, services,
or results?

A. Procurement management plan
B. Procurement statement of work
C. Request for proposal

D. Request for quote

Answer: B

NEW QUESTION 322

- (Topic 3)

A project manager at a publishing company decides to initiate the editing phase of the project as soon as each chapter is written. Which type of Sequence
Activities tool and technique is involved, considering that there was a start-to-start relationship with a 15-day delay?

A. Slack
B. Float
C. Lag

D. Lead

Answer: C

NEW QUESTION 325

- (Topic 3)

A project manager managing a cross-cultural virtual project team across several time
zones should be concerned about the impacts of which communication technology factor?

A. Urgent information need
B. Sensitivity of information
C. Project environment

D. Ease of use

Answer: C

NEW QUESTION 328
- (Topic 3)
In a typical project, project managers spend most of their time:

A. Estimating
B. Scheduling
C. Controlling
D. Communicating

Answer: D

NEW QUESTION 332
- (Topic 3)
A Pareto chart is a specific type of:

A. control chart

B. histogram

C. cause-and-effect diagram
D. scatter diagram

Answer: B

NEW QUESTION 334
- (Topic 3)
What is the name of a graphic display of project team members and their reporting relationships?

A. Role dependencies chart

B. Reporting flow diagram

C. Project organization chart

D. Project team structure diagram
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Answer: C

NEW QUESTION 335
- (Topic 3)
Which tool or technique is effective in a project in which the deliverable is not a service or result?

A. Inspection

B. Variance analysis
C. Decomposition
D. Product analysis

Answer: D

NEW QUESTION 339
- (Topic 3)
Project management processes are:

A. Static; they must not change across different projects.
B. Applied globally and across all industry groups.

C. Discrete elements with well-defined interfaces.

D. Project phases, applied as required in different projects.

Answer: B

NEW QUESTION 343
- (Topic 3)
A weighting system is a tool for which area of procurement?

A. Plan contracting

B. Request seller responses

C. Select sellers

D. Plan purchase and acquisition

Answer: C

NEW QUESTION 347
- (Topic 3)
Design of experiments (DOE) should be used during which of the following processes?

A. Perform Quality Assurance
B. Total Quality Management
C. Perform Quality Control

D. Plan Quality

Answer: D

NEW QUESTION 350

- (Topic 3)

The Process Group that involves coordinating people and resources, as well as integrating and performing the activities of the project in accordance with the
project management plan is known as:

A. Initiating.

B. Planning.

C. Executing.

D. Monitoring and Controlling.

Answer: C

NEW QUESTION 352
- (Topic 3)
Which of the following procurement processes results in the awarding of a procurement contract?

A. Administer Procurements
B. Close Procurements

C. Conduct Procurements
D. Plan Procurements

Answer: C

NEW QUESTION 353

- (Topic 3)

Which risk response strategy is common for both positive and negative risks?

A. Share
B. Accept
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C. Mitigate
D. Transfer

Answer: B

NEW QUESTION 357
- (Topic 3)
As the project progresses, which of the following is routinely collected from the project activities?

A. Communication management activities
B. Change requests

C. Configuration verification and audit

D. Work performance information

Answer: D

NEW QUESTION 359
- (Topic 3)
Which of the following is a means of reaching a group decision in which everyone agrees on a single course of action?

A. Dictatorship
B. Majority

C. Plurality

D. Unanimity

Answer: D

NEW QUESTION 360
- (Topic 3)
A method to manage stakeholder expectations in the scope statement is to clearly:

A. state the guiding principles of the organization.

B. identify alternatives to generate different approaches.
C. state what is out of scope.

D. outline the results of the Delphi technique.

Answer: C

NEW QUESTION 361
- (Topic 3)
Information distribution involves making needed information available to project stakeholders in a timely manner. What is an output from information distribution?

A. Earned value analysis
B. Trend analysis
C. Project records
D. Performance reviews

Answer: C

NEW QUESTION 365
- (Topic 3)
Which of the following are inputs to the Plan Procurements process?

A. Risk register, scope baseline, enterprise environmental factors, organizational process assets, project schedule
B. Risk register, scope baseline, make-or-buy decisions, organizational process assets, project schedule

C. Project management plan, qualified seller list, contract, enterprise environmental factors, teaming agreements
D. Project management plan, qualified seller list, contract, make-or-buy decisions, teaming agreements

Answer: A

NEW QUESTION 370
- (Topic 3)
Which schedule method allows the project team to place buffers on the project schedule path to account for limited resources and project uncertainties?

A. Critical path method

B. Critical chain method

C. Resource leveling

D. Schedule network analysis

Answer: B

NEW QUESTION 372
- (Topic 3)
Which activity involves ensuring that the composition of a projects configuration items is correct?
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A. Configuration Identification

B. Configuration Status Accounting

C. Configuration Verification and Audit
D. Configuration Quality Assurance

Answer: C

NEW QUESTION 377
- (Topic 3)
Which of the following techniques is used during Control Scope?

A. Cost-benefit analysis
B. Variance analysis
C. Reserve analysis
D. Stakeholder analysis

Answer: B

NEW QUESTION 378
- (Topic 3)
Status of deliverables, implementation status for change requests, and forecasted estimates to complete are examples of:

A. Earned value management.

B. Enterprise environmental factors.
C. Organizational process assets.
D. Work performance information.

Answer: D

NEW QUESTION 382
- (Topic 3)
Which process involves identifying and documenting the logical relationships between project activities?

A. Develop Schedule

B. Sequence Activities

C. Create WBS

D. Applying leads and lags

Answer: B

NEW QUESTION 383
- (Topic 3)
Based on the following metrics: EV= $20,000, AC= $22,000, and PV= $28,000, what is the project CV?

. -8000
-2000
. 2000
. 8000

oo w>

Answer: B

NEW QUESTION 388
- (Topic 3)
Your project has an EV of 100 work-days, an AC of 120 work-days, and a PV of 80 work days. What should be your concern?

A. There is a cost under run.

B. There is a cost overrun.

C. May not meet deadline.

D. The project is 20 days behind schedule.

Answer: B

NEW QUESTION 393

- (Topic 3)

Which of the following Project Communication Management processes uses performance reports as an input?
A. Manage Stakeholder Expectations

B. Report Performance

C. Distribute Information

D. Plan Communications

Answer: C

NEW QUESTION 394
- (Topic 3)
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Which stakeholder communicates with higher levels of management to gather organizational support and promote project benefits?

A. Portfolio manager

B. Project sponsor

C. Project manager

D. Project management office

Answer: B

NEW QUESTION 395
- (Topic 3)
Analytical techniques are a tool and technique of which process in Project Procurement Management?

A. Plan Procurement Management
B. Control Procurements

C. Conduct Procurements

D. Close Procurements

Answer: C

NEW QUESTION 396
- (Topic 3)
To which process is work performance information an input?

A. Contract administration

B. Direction and management of project execution
C. Create WBS

D. Qualitative risk analysis

Answer: A

NEW QUESTION 401
- (Topic 3)
Which process group contains the processes performed to finalize all activities?

A. Planning Process Group

B. Executing Process Group

C. Monitoring and Controlling Process Group
D. Closing Process Group

Answer: D

NEW QUESTION 404
- (Topic 3)
Which input provides suppliers with a clear set of goals, requirements, and outcomes?

A. Procurement statement of work
B. Purchase order

C. Source selection criteria

D. Bidder conference

Answer: A

NEW QUESTION 405
- (Topic 3)
Variance and trend analysis is a tool and technique used in which process?

A. Perform Qualitative Risk Analysis
B. Perform Quantitative Risk Analysis
C. Control Risks

D. Plan Risk Responses

Answer: C

NEW QUESTION 407

- (Topic 3)

The Plan Procurements process includes documenting project purchasing decisions and what other steps?
A. Specifying the approach and identifying potential sellers

B. Specifying the approach and selecting a seller

C. Identifying potential sellers and obtaining seller responses

D. Specifying the approach and managing procurement relationships

Answer: A

NEW QUESTION 409
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- (Topic 3)
Which of the Perform Quality Assurance tools and techniques may enhance the creation of the work breakdown structure (WBS) to give structure to the
decomposition of the scope?

A. Activity network diagrams
B. Affinity diagrams
C. Matrix diagrams
D. Interrelationship digraphs

Answer: B

NEW QUESTION 414
- (Topic 3)
Which of the following can be used as an input for Define Scope?

A. Product analysis

B. Project charter

C. Scope baseline

D. Project scope statement

Answer: B

NEW QUESTION 415

- (Topic 3)

The project manager has requested all expert team members to complete an anonymous questionnaire to identify possible risks. This is an example of a technique
known as the:

A. interview technique

B. information gathering technique
C. Delphi technique

D. feedback technique

Answer: C

NEW QUESTION 417
- (Topic 3)
Which tool or technique is used to develop the human resource management plan?

A. Ground rules

B. Expert judgment

C. Team-building activities
D. Interpersonal skills

Answer: B

NEW QUESTION 419
- (Topic 3)
Ensuring that both parties meet contractual obligations and that their own legal rights are protected is a function of:

A. Conduct Procurements.
B. Close Procurements.

C. Administer Procurements,
D. Plan Procurements.

Answer: C

NEW QUESTION 421
- (Topic 3)
In complex projects/ initiating processes should be completed:

A. Within a work package.

B. In each phase of the project.

C. To estimate schedule constraints.
D. To estimate resource allocations.

Answer: B

NEW QUESTION 424

- (Topic 3)

Which of the following change requests can bring expected future performance of the project work in line with the project management plan?
A. Corrective action

B. Defect repair

C. Preventative action

D. Probable action

Answer: A
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NEW QUESTION 427
- (Topic 4)

Whose approval may be required for change requests after change control board (CCB) approval?

A. Functional managers
B. Business partners

C. Customers or sponsors
D. Subject matter experts

Answer: C

NEW QUESTION 428
- (Topic 4)

Which schedule network analysis technique modifies the project schedule to account for limited resources?

A. Human resource planning
B. Fast tracking

C. Critical chain method

D. Rolling wave planning

Answer: C

NEW QUESTION 430
- (Topic 4)
Projects are authorized by which of the following individuals?

A. Project managers

B. Stakeholders

C. Functional managers
D. Sponsors

Answer: D

NEW QUESTION 431
- (Topic 4)
Perform Integrated Change Control is the process of:

A. Reviewing, approving, and managing all change requests

B. Facilitating change management, manuals, or automation tools

C. Comparing actual results with planned results in order to expand or change a project

D. Documenting changes according to the change control system by the change control board

Answer: A

NEW QUESTION 433
- (Topic 4)
How is the schedule variance calculated using the earned value technique?

A. EV less AC
B. AC less PV
C. EV less PV
D. AC less EV

Answer: C

NEW QUESTION 435
- (Topic 4)

The iterative and interactive nature of the Process Groups creates the need for the processes in which Knowledge Area?

A. Project Communications Management
B. Project Integration Management

C. Project Risk Management

D. Project Scope Management

Answer: B

NEW QUESTION 438

- (Topic 4)

A collection of projects managed as a group to achieve strategic objectives is referred to as a:
A. plan

B. process

C. program

D. portfolio

Answer:
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D

NEW QUESTION 443
- (Topic 4)
One of the fundamental tenets of modern quality management states that quality is:

A. planned, designed, and built in.

B. planned, designed, and inspected in.
C. built in, created, and reviewed.

D. built in, created, and standardized.

Answer: A

NEW QUESTION 448
- (Topic 4)
Which tool or technique is used in the Perform Integrated Change Control process?

A. Decomposition

B. Modeling techniques
C. Resource optimization
D. Meetings

Answer: D

NEW QUESTION 450
- (Topic 4)
A risk response strategy in which the project team shifts the impact of a threat, together with ownership of the response, to a third party is called:

A. mitigate
B. accept
C. transfer
D. avoid

Answer: C

NEW QUESTION 454
- (Topic 4)
Which item is an input to the Define Activities process?

A. Schedule data
B. Activity list

C. Risk register
D. Scope baseline

Answer: D

NEW QUESTION 456
- (Topic 4)
Which of the following is a tool or technique used in the Determine Budget process?

A. Variance analysis

B. Three-point estimating
C. Bottom-up estimating
D. Historical relationships

Answer: D

NEW QUESTION 460
- (Topic 4)
The Administer Procurements process is in which of the following Project Management Process Groups?

A. Planning

B. Monitoring and Controlling
C. Initiating

D. Executing

Answer: B

NEW QUESTION 463
- (Topic 4)
Which tool or technique is used to manage change requests and the resulting decisions?

A. Change control tools
B. Expert judgment

C. Delphi technique

D. Change log
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Answer: A

NEW QUESTION 465
- (Topic 4)
The CPlis .92, and the EV is US$172,500.What is the actual cost of the project?

A. US$158,700
B. US$172,500
C. US$187,500
D. US$245,600

Answer: C

NEW QUESTION 468
- (Topic 4)
The degree, amount, or volume of risk that an organization or individual will withstand is known as its risk:

A. Analysis
B. Appetite
C. Tolerance
D. Response

Answer: C

NEW QUESTION 470
- (Topic 4)
The purpose of inspection in Perform Quality Control is to keep errors:

A. in line with a measured degree of conformity.
B. out of the hands of the customer.

C. in a specified range of acceptable results.

D. out of the process.

Answer: C

NEW QUESTION 474

- (Topic 4)

Which of the following processes audits the quality requirements and the results from quality control measures to ensure appropriate quality standards and
operational definitions are used?

A. Perform Quality Control

B. Quality Metrics

C. Perform Quality Assurance
D. Plan Quality

Answer: C

NEW QUESTION 479
- (Topic 4)
Labor, materials, equipment, and supplies are examples of:

A. Resource attributes.

B. Resource types.

C. Resource categories.

D. Resource breakdown structures (RBS).

Answer: C

NEW QUESTION 484
- (Topic 4)
An output of the Perform Integrated Change Control process is:

A. Deliverables.

B. Validated changes.

C. The change log.

D. The requirements traceability matrix.

Answer: C

NEW QUESTION 489

- (Topic 4)

Which type of contract gives both the seller and the buyer flexibility to deviate from performance with financial incentives?

A. Cost Plus Incentive Fee (CPIF)
B. Fixed Price Incentive Fee (FPIF)
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C. Cost Pius Award Re (CPAF)
D. Time and Material (T&M)

Answer: B

NEW QUESTION 494
- (Topic 4)
The process improvement plan details the steps for analyzing processes to identify activities which enhance their:

A. quality.

B. value.

C. technical performance.
D. status.

Answer: B

NEW QUESTION 496
- (Topic 4)
An associate who calculates fees daily to support the department is doing which of the following?

A. Phase work

B. Project work

C. Lifecycle work
D. Operations work

Answer: D

NEW QUESTION 501

- (Topic 4)

Under which type of contract does the seller receive reimbursement for all allowable costs for performing contract work, as well as a fixed-fee payment calculated
as a percentage of the initial estimated project costs?

A. Cost Plus Fixed Fee Contract (CPFF)

B. Cost Plus Incentive Fee Contract (CPIF)

C. Firm Fixed Price Contract (FFP)

D. Fixed Price with Economic Price Adjustment Contract (FP-EPA)

Answer: A

NEW QUESTION 502
- (Topic 4)
Organizational process assets, a lessons-learned database, and historical information are all inputs to which process?

A. Plan Cost Management

B. Plan Scope Management

C. Plan Stakeholder Management
D. Plan Schedule Management

Answer: C

NEW QUESTION 504
- (Topic 4)
Change requests are processed for review and disposition according to which process?

A. Control Quality

B. Control Scope

C. Monitor and Control Project Work
D. Perform Integrated Change Control

Answer: D

NEW QUESTION 505

- (Topic 4)

Which of the following schedule network analysis techniques is applied when a critical path method calculation has been completed and resources availability is
critical?

A. Applying calendars

B. Resource leveling

C. Resource planning

D. Resource conflict management
Answer: B

NEW QUESTION 509
- (Topic 4)
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Plan-do-check-act is also known as:

A. prevention over inspection.
B. statistical sampling.

C. management responsibility,
D. continuous improvement.

Answer: D

NEW QUESTION 514
- (Topic 4)

Which of the Project Time Management processes analyzes activity sequencing, durations, resource requirements, and schedule constraints?

A. Estimate Activity Durations
B. ControlSchedule

C. Sequence Activities

D. Develop Schedule

Answer: D

NEW QUESTION 516
- (Topic 4)
An input of the Plan Procurement Management process is:

A. Make-or-buy decisions.
B. Activity cost estimates.
C. Seller proposals.

D. Procurement documents.

Answer: B

NEW QUESTION 519
- (Topic 4)
Which enterprise environmental factors may influence Plan Schedule Management?

A. Cultural views regarding time schedules and professional and ethical behaviors
B. Historical information and change control procedures

C. Risk control procedures and the probability and impact matrix

D. Resource availability and organizational culture and structure

Answer: D

NEW QUESTION 524
- (Topic 4)
The CPlis .92, and the EV is US$172,500. What is the actual cost of the project?

A. US$158,700
B. US$172,500
C. US$187,500
D. US$245,600

Answer: C

NEW QUESTION 528
- (Topic 4)
Change requests are an output from which Project Integration Management process?

A. Direct and Manage Project Execution
B. Develop Project Management Plan
C. Close Project

D. Develop Project Charter

Answer: A

NEW QUESTION 530
- (Topic 4)

A measure of cost performance that is required to be achieved with the remaining resources in order to meet a specified management goal and is expressed as

the ratio of the cost needed for finishing the outstanding work to the remaining budget is known as the:

A. budget at completion (BAC)

B. earned value management (EVM)
C. to-complete performance index
D. cost performance index

Answer: C
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NEW QUESTION 532
- (Topic 4)
Which process occurs within the Monitoring and Controlling Process Group?

A. Control Costs

B. Plan Quality

C. Perform Quantitative Risk Analysis
D. Determine Budget

Answer: A

NEW QUESTION 536
- (Topic 4)
Administer Procurements is part of which Process Group?

A. Planning

B. Executing

C. Monitoring and Controlling
D. Closing

Answer: C

NEW QUESTION 541
- (Topic 4)

When painting a bedroom, preparing the walls can be done while the paint is being chosen. This is an example of a:

A. lead

B. lag

C. mandatory dependency
D. internal dependency

Answer: A

NEW QUESTION 545
- (Topic 4)
Which baselines make up the performance measurement baseline?

A. Scope baseline, cost baseline, and schedule baseline

B. Scope baseline, project management baseline, and quality baseline
C. Cost baseline, schedule baseline, and risk baseline

D. Cost baseline, project management baseline, and schedule baseline

Answer: A

NEW QUESTION 546
- (Topic 4)
What quality control tool graphically represents how various elements of a system interrelate?

A. Control chart
B. Flowchart
C. Run chart
D. Pareto chart

Answer: B

NEW QUESTION 547
- (Topic 4)
When the business objectives of an organization change, project goals need to be:

A. realigned.
B. performed.
C. improved.
D. controlled.

Answer: A

NEW QUESTION 550

- (Topic 4)

Which items are an output of the Perform Integrated Change Control process?
A. Work performance reports

B. Accepted deliverables

C. Project management plan updates

D. Organizational process assets

Answer: C
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NEW QUESTION 551
- (Topic 4)

A logical relationship in which a successor activity cannot start until a predecessor activity has finished is known as:

A. Start-to-start (SS).
B. Start-to-finish (SF).
C. Finish-to-start (FS).
D. Finish-to-finish (FF).

Answer: C

NEW QUESTION 555
- (Topic 5)

When calculating the cost of quality (COQ) for a product or service, money spent for cost of conformance would include the areas of:

A. training, testing, and warranty work.

B. equipment, rework, and scrap.

C. training, document processes, and inspections.
D. inspections, rework, and warranty work.

Answer: C

NEW QUESTION 556
- (Topic 5)

Which schedule compression technique has phases or activities done in parallel that would normally have been done sequentially?

A. Crashing

B. Fast tracking

C. Leads and lags adjustment
D. Parallel task development

Answer: B

NEW QUESTION 560
- (Topic 5)
Which of the following is a tool or technique of the Define Activities process?

A. Rolling wave planning

B. Precedence diagramming method (PDM)
C. Alternatives analysis

D. Parametric estimating

Answer: A

NEW QUESTION 561
- (Topic 5)
A reward can only be effective if it is:

A. Given immediately after the project is completed.

B. Something that is tangible.

C. Formally given during project performance appraisals.
D. Satisfying a need valued by the individual.

Answer: D

NEW QUESTION 565
- (Topic 5)

When alternative dispute resolution (ADR) is necessary, which tool or technique should be utilized?

A. Interactive communication
B. Claims administration

C. Conflict management

D. Performance reporting

Answer: B

NEW QUESTION 569
- (Topic 5)

What type of planning is used where the work to be accomplished in the near term is planned in detail, while work in the future is planned at a higher level?

A. Finish-to-start planning

B. Rolling wave planning

C. Short term planning

D. Dependency determination

Answer:
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B

NEW QUESTION 570
- (Topic 5)
Which tools or techniques are used during the Close Project or Phase process?

A. Reserve analysis and expert judgment

B. Facilitation techniques and meetings

C. Expert judgment and analytical techniques
D. Performance reviews and meetings

Answer: C

NEW QUESTION 571
- (Topic 5)
Which of the following is a conflict resolution technique that emphasizes areas of agreement rather than areas of difference?

A. Compromising
B. Collaborating

C. Smoothing

D. Problem Solving

Answer: C

NEW QUESTION 574
- (Topic 5)
Conflict should be best addressed in which manner?

A. Early, in private, using a direct, collaborative approach

B. Early, in public, using an indirect, collaborative approach

C. Early, in private, using an indirect, cooperative approach

D. As late as possible, in public, using a direct, confrontational approach

Answer: A

NEW QUESTION 577

- (Topic 5)

Which type of contract is most commonly used by buying organizations because the price for goods is set at the outset and is not subject to change unless the
scope of work changes?

A. Fixed Price with Economic Price Adjustments Contract (FP-EPA)
B. Cost-Reimbursable Contract (CR)

C. Firm-Fixed -Price Contract (FFP)

D. Fixed-Price-Incentive-Fee Contract (FPIF)

Answer: C

NEW QUESTION 579
- (Topic 5)
The links between the processes in the Process Groups are often:

A. Intuitive
B. Iterative
C. Measured
D. Monitored

Answer: B

NEW QUESTION 582

- (Topic 5)

Which of the following is an estimating technique that uses the values of parameters from previous similar projects for estimating the same parameter or measure
for a current project?

A. Reserve analysis

B. Three-point estimating
C. Parametric estimating
D. Analogous estimating

Answer: D
NEW QUESTION 584
- (Topic 5)

Lessons learned documentation is gathered during which of the following Project Management Process Groups?

A. Planning
B. Executing
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C. Closing
D. Initiating

Answer: C

NEW QUESTION 589
- (Topic 5)
The Closing Process Group includes which of the following Knowledge Areas?

A. Project Risk Management and Project Procurement Management

B. Project Integration Management and Project Procurement Management
C. Project Risk Management and Project Integration Management

D. Project Integration Management and Project Quality Management

Answer: B

NEW QUESTION 592
- (Topic 5)
Verification of project deliverables occurs during which process?

A. Develop preliminary project scope statement
B. Close Project or Phase

C. Develop project charter

D. Create WBS

Answer: B

NEW QUESTION 595
- (Topic 5)
What type of reward can hurt team cohesiveness?

A. Sole-sum
B. Win-lose
C. Lose-win
D. Partial-sum

Answer: B

NEW QUESTION 599
- (Topic 5)
The end point of a project phase can be referred to as:

A. project failure
B. closing process
C. stage gate

D. lifecycle

Answer: C

NEW QUESTION 600
- (Topic 5)
When are deliverables accepted or not accepted?

A. When the project is initiated

B. As an output of the scope verification process
C. When the project is closing

D. In the contract closure process

Answer: B

NEW QUESTION 603
- (Topic 5)

The process of identifying and documenting relationships among the project activities is known as:

A. Control Schedule.
B. Sequence Activities.
C. Define Activities.

D. Develop Schedule.

Answer: B

NEW QUESTION 608
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