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NEW QUESTION 1
- (Topic 1)
Which of the following supports the need to govern Enterprise Architecture?

A. The Architecture Project mandates the governance of the target architecture
B. The TOGAF standard cannot be used without executive governance
C. Best practice governance enables the organization to control value realization
D. The Stakeholders preferences may go beyond the architecture project scope and needs control

Answer: C

Explanation: 
 This statement best supports the need to govern Enterprise Architecture. Best practice governance enables the organization to control value realization by
ensuring that architectures are aligned with the enterprise??s strategy and objectives, meet the quality and performance requirements, and deliver the expected
benefits and outcomes. The Architecture Project does not mandate the governance of the target architecture, but rather follows the governance framework
established by the enterprise. The TOGAF standard can be used without executive governance, but it is recommended that executive sponsorship and support are
obtained for successful architecture development and transition. The Stakeholders preferences may go beyond the architecture project scope and need control,
but this is not the primary reason for governing Enterprise Architecture. Reference: The TOGAF® Standard | The Open Group Website, Section 3.3.6 Architecture
Governance.

NEW QUESTION 2
- (Topic 1)
Which of the following are interests important to the stakeholders in a system?

A. Requirements
B. Principles
C. Concerns
D. Architecture views

Answer: C

Explanation: 
 Concerns are interests important to the stakeholders in a system. They are used to identify and classify the system??s stakeholders and to guide the selection of
viewpoints for the architecture description. Reference: The TOGAF® Standard | The Open Group Website, Section 3.2.1 Architecture Viewpoints

NEW QUESTION 3
- (Topic 1)
Which of the following best describes a purpose of the Gap Analysis technique?

A. To validate non-functional requirements
B. To establish quality metrics for the architecture
C. To determine service levels for the architecture
D. To identify missing functions

Answer: D

Explanation: 
 Gap analysis is a technique that is used to validate an architecture by highlighting the shortfall between the Baseline Architecture and the Target Architecture. One
of the purposes of gap analysis is to identify missing functions that are either deliberately omitted, accidentally left out, or not yet defined in the Target Architecture.
Missing functions are marked as gaps that need to be filled by developing or procuring the building blocks.

NEW QUESTION 4
- (Topic 1)
Exhibit:
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Consider the illustration. What are the items labelled A, B, and C?

A. A-Enterprise Repository, B-Governance Repository, C-Board Repository
B. A-Architecture Repository, B-Governance Repository, C-Architecture Capability
C. A-Architecture Repository, B-Governing Board, C-Enterprise Capability
D. A-Enterprise Repository, B-Board repository, C-Enterprise Capability

Answer: C

Explanation: 
? A-Architecture Repository: This is a part of the Architecture Metamodel that contains artifacts structured according to the metamodel. It includes the Architecture
Landscape which is adopted by the enterprise and governed by certain standards and practices.
? B-Governing Board: The Governing Board ensures visibility and escalation, meaning it oversees and manages the capability of the architecture landscape. It
plays a crucial role in governance.
? C-Enterprise Capability: This refers to how well an enterprise can execute its mission, meet business objectives or satisfy its stakeholders?? needs and
expectations. It??s influenced by both internal factors (like resources, processes) and external ones (like market trends).
References: TOGAF Version 9.1, Chapter 34: 1

NEW QUESTION 5
- (Topic 1)
Consider the following statements.
* 1. All processes, decision-making, and mechanisms used will be established so as to minimize or avoid potential conflicts of interest.
* 2. More effective strategic decision-making will be made by C-Level executives and business leaders.
* 3. All actions implemented and their decision support will be available for inspection by authorized organization and provider parties.
* 4. Digital Transformation and operations will be more effective and efficient.
Which statements highlight the value and necessity for Architecture Governance to be adopted within organizations?

A. 1 & 4
B. 1 & 3
C. 2 & 4
D. 2& 3

Answer: B

Explanation: 
 Statements 1 and 3 highlight the value and necessity for Architecture Governance to be adopted within organizations. Architecture Governance is the practice and
orientation by which Enterprise Architectures and other architectures are managed and controlled at an enterprise-wide level12. It ensures that architectural
decisions are aligned with the organization??s strategy, objectives, and standards. Architecture Governance also involves establishing and maintaining processes,
decision-making, and mechanisms to avoid or minimize potential conflicts of interest, such as between different stakeholders, business units, or projects34.
Moreover, Architecture Governance requires transparency and accountability for all actions implemented and their decision support, so that they can be inspected
and evaluated by authorized parties, such as auditors, regulators, or customers5 . References:
•The TOGAF Standard, Version 9.2 - Architecture Governance - The Open Group
•Architecture Governance - The Open Group
•Tutorial: Governance in TOGAF??s Architecture Development Method (ADM)
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•Architecture Governance in TOGAF: Ensuring Effective Management and Compliance
•The TOGAF Standard, Version 9.2 - Definitions - The Open Group
•[Architecture Governance in TOGAF: Ensuring Alignment and Control]

NEW QUESTION 6
- (Topic 1)
Which statement about Requirements Management is most correct?

A. The purpose of Requirements Management is to process change requests
B. Stakeholder requirements are captured once in Phase A and managed throughout the ADM cycle
C. Requirements Management is a step of all ADM Phases
D. Requirements Management and stakeholder engagement are placed at the center of architecture development

Answer: D

Explanation: 
 This statement about Requirements Management is most correct because it reflects the central role of Requirements Management and stakeholder engagement
in the ADM cycle. Requirements Management is not a step of all ADM Phases, but rather an ongoing process that ensures that all relevant requirements are
elicited, analyzed, prioritized, and addressed throughout the architecture development and transition. Stakeholder engagement is also a continuous activity that
involves identifying, communicating, and managing stakeholder expectations and concerns. Reference: The TOGAF® Standard | The Open Group Website,
Section 3.1 Introduction to the ADM.

NEW QUESTION 7
- (Topic 1)
Consider the following ADM phases objectives.

Which phase does each objective match?

A. 1C-2B-3A-4C
B. 1A-2B-3C-4D
C. 1B-2D-3A-4C
D. 1C-2D-3B-4A

Answer: A

Explanation: 
? The objectives listed in the question correspond to the objectives of different phases of the TOGAF ADM (Architecture Development Method), which is a method
for developing and managing an enterprise architecture1.
? The ADM consists of nine phases, each with a specific purpose and output. The phases are1:
? Based on the above definitions, we can match each objective with the corresponding phase as follows:
References:
? 1: The TOGAF Standard, Version 9.2, Chapter 5: Architecture Development Method (ADM)
? 2: The TOGAF Standard, Version 9.2, Chapter 9: Phase C: Information Systems Architectures
? 3: The TOGAF Standard, Version 9.2, Chapter 8: Phase B: Business Architecture
? 4: The TOGAF Standard, Version 9.2, Chapter 7: Phase A: Architecture Vision

NEW QUESTION 8
- (Topic 1)
Consider the following ADM phases objectives.
Objective:
* 1. Develop the Target Data Architecture that enables the Business Architecture and the Architecture Vision
* 2. Develop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business goals
* 3. Develop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the proposed Enterprise Architecture
* 4. Identify candidate Architecture Roadmap components based upon gaps between the
Baseline and Target Technology Architectures Which phase does each objective match?

A. 1B-2D-3A-4C
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B. 1C-2D-3B-4A
C. 1C-2B-3A-4D
D. 1A-2B-3C-4D

Answer: C

Explanation: 
•Phase A: Architecture Vision
oDevelop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the proposed Enterprise Architecture
oDefine the scope and boundaries of the architecture engagement oIdentify the key stakeholders and their concerns and expectations
oDefine the Architecture Vision statement and the Architecture Definition Document oObtain approval and commitment from the sponsors and stakeholders
•Phase B: Business Architecture
oDevelop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business goals
oDefine the Baseline Business Architecture, if not available
oPerform a gap analysis between the Baseline and Target Business Architectures oDefine candidate roadmap components for the Business Architecture
oResolve impacts across the Architecture Landscape
•Phase C: Information Systems Architecture
oDevelop the Target Data Architecture that enables the Business Architecture and the Architecture Vision
oDevelop the Target Application Architecture that supports the Business Architecture and the Architecture Vision
oDefine the Baseline Data and Application Architectures, if not available oPerform a gap analysis between the Baseline and Target Data and Application
Architectures
oDefine candidate roadmap components for the Information Systems Architecture oResolve impacts across the Architecture Landscape
•Phase D: Technology Architecture
oDevelop the Target Technology Architecture that enables the Information Systems Architecture and the Architecture Vision
oDefine the Baseline Technology Architecture, if not available
oPerform a gap analysis between the Baseline and Target Technology Architectures oIdentify candidate Architecture Roadmap components based upon gaps
between the
Baseline and Target Technology Architectures oResolve impacts across the Architecture Landscape
Therefore, the correct matching of the objectives and the phases is:
•1C: Develop the Target Data Architecture that enables the Business Architecture and the Architecture Vision
•2B: Develop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business goals
•3A: Develop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the proposed Enterprise Architecture
•4D: Identify candidate Architecture Roadmap components based upon gaps between the Baseline and Target Technology Architectures
References: 1: The TOGAF Architecture Development Method

NEW QUESTION 9
- (Topic 1)
Which of the following describes a purpose of Architecture Principles?

A. To describe likely impacts resulting from successful deployment of the target architecture.
B. To establish a common understanding of how to control the business in pursuit of strategic objectives
C. To provide a better understanding about the enterprise's culture and values
D. To form a contract between sponsoring organization and the enterprise architects

Answer: B

Explanation: 
 Architecture Principles are general rules and guidelines that inform and support the way in which an organization sets about fulfilling its mission. They reflect a
level of consensus among the various elements of the enterprise, and form the basis for making future IT decisions. One of the purposes of Architecture Principles
is to establish a common understanding of how to control the business in pursuit of strategic objectives, by providing a framework for evaluating and agreeing on
the changes that affect the
enterprise??s architecture3 References: 3: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 23: Architecture Principles : The
TOGAF Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter 31: Architecture Principles

NEW QUESTION 10
- (Topic 1)
In which phase of the ADM cycle do building blocks become implementation-specific?

A. Phase B
B. Phase C
C. Phase D
D. Phase E

Answer: D

Explanation: 
 Building blocks are reusable components of business, IT, or architectural capability that can be combined to deliver architectures and solutions. Building blocks
can be defined at various levels of detail, depending on the stage of architecture development. In the earlier phases of the ADMcycle (A to D), building blocks are
defined in generic terms, such as logical or physical, to provide a high-level view of the architecture. In Phase E: Opportunities and Solutions, building blocks
become implementation-specific, meaning that they are linked to specific products, standards, technologies, and vendors that are available in the market. This
phase also identifiesthe delivery vehicles, such as projects, programs, or portfolios, that will realize the building blocks12 References: 1: The TOGAF Standard,
Version 9.2, Part II: Architecture Development Method (ADM), Chapter 23: Phase E: Opportunities and Solutions 2: The TOGAF Standard, Version 9.2, Part IV:
Architecture Content Framework, Chapter 36: Building Blocks

NEW QUESTION 10
- (Topic 1)
Which phase of the ADM has the purpose to develop an Enterprise Architecture Capability?

A. Phase G
B. Preliminary Phase

Guaranteed success with Our exam guides visit - https://www.certshared.com



Certshared now are offering 100% pass ensure OGEA-103 dumps!
https://www.certshared.com/exam/OGEA-103/ (119 Q&As)

C. Phase A
D. Phase B

Answer: B

Explanation: 
 According to the TOGAF Standard, 10th Edition, the Preliminary Phase of the Architecture Development Method (ADM) has the purpose to develop an Enterprise
Architecture Capability 1. An Enterprise Architecture Capability is the ability of the organization to perform the activities and tasks related to Enterprise
Architecture, such as defining the scope, principles, vision, governance, and stakeholders of the architecture. The Preliminary Phase also establishes the
architecture framework, the architecture repository, the architecture tools, and the architecture team 1. The other options are not correct, as they have different
purposes in the ADM. Phase G: Implementation Governance has the purpose to ensure that the implementation projects conform to the target architecture 2.
Phase A: Architecture Vision has the purpose to define the scope, stakeholders, business drivers, and objectives of the architecture project 3. Phase B: Business
Architecture has the purpose to describe the baseline and target business architecture, and to identify the gaps between them . References: 1: TOGAF Standard,
10th Edition, Part II: Architecture Development Method, Chapter 6: Preliminary Phase. 2: TOGAF Standard, 10th Edition, Part II: Architecture Development
Method, Chapter 18: Phase G: Implementation Governance. 3: TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 12: Phase A:
Architecture Vision. : TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 13: Phase B: Business Architecture.

NEW QUESTION 12
- (Topic 1)
Complete the sentence. The key purpose of Gap Analysis is to ________ 

A. establish quality parameters for the architecture
B. identify potential missing or overlapping functions
C. validate nonfunctional requirements
D. identify commercial building blocks to be purchased
E. determine the required service levels for the architecture

Answer: B

Explanation: 
 Gap Analysis is a technique that compares the Baseline Architecture and the Target Architecture to identify the differences and gaps between them. The purpose
of this technique is to determine the changes and additions that are required to achieve the desired future state of the architecture. One of the main aspects of Gap
Analysis is to identify the functions that are missing or overlapping in the current and future architectures, and to plan how to address them. This helps to ensure
that the architecture is complete, consistent, and aligned with the business objectives and requirements3

NEW QUESTION 15
- (Topic 1)
Complete the sentence The purpose of Enterprise Architecture is to ________.

A. take major improvement decisions
B. control the bigger changes
C. guide effective change
D. govern the stakeholders

Answer: C

Explanation: 
 The purpose of Enterprise Architecture is to guide effective change by providing a coherent and consistent view of the enterprise??s current and future state, as
well as the roadmap and principles for achieving it. Enterprise Architecture helps to align business and IT strategies, optimize resources and investments, reduce
complexity and risks, enhance agility and innovation, and deliver value to stakeholders. Reference: The TOGAF® Standard | The Open Group Website, Section
1.3 Executive Overview.

NEW QUESTION 16
- (Topic 1)
Complete the sentence The Architecture Landscape is divided into levels known as _______.

A. Gaps Plateaus, and Target Architectures
B. Baselin
C. Transition and To Be Architectures
D. Segment Strategic and Capability Architectures
E. Transitional Complete and incremental Architectures

Answer: C

Explanation: 
 The Architecture Landscape is divided into levels known as Segment Strategic and Capability Architectures. These levels correspond to different scopes and
purposes of architectures within an enterprise. Segment Architectures are architectures that address specific business units, functions, or processes within an
enterprise. Strategic Architectures are architectures that provide a high-level view of the enterprise??s vision, goals, and direction. Capability Architectures are
architectures that address specific business capabilities or services that span multiple segments or domains. Reference: The TOGAF® Standard | The Open
Group Website, Section 2.4 Architecture Repository.

NEW QUESTION 18
- (Topic 1)
Consider the following statement:
According to the TOGAF Standard a governed approach of a particular deliverable will ensure a system of continuous monitoring to check integrity changes
decision-making and audit of all architecture-related activities
Which deliverable is being referred to?

A. An Architecture Contract
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B. The Architecture Definition Document
C. The Architecture Vision
D. The Statement of Architecture Work

Answer: A

Explanation: 
 An Architecture Contract is a deliverable that specifies the responsibilities and obligations of the parties involved in the implementation and governance of an
architecture. It ensures a system of continuous monitoring to check integrity changes decision-making and audit of all architecture-related activities. Reference:
The TOGAF® Standard | The Open Group Website, Section 3.3.4 Architecture Contracts.

NEW QUESTION 21
- (Topic 1)
Complete the following sentence:
Presenting different ________ and __________ to stakeholders helps architects to extract hidden agendas principles and requirements that could impact the final
Target Architecture

A. Alternatives Trade-offs
B. Solutions Applications
C. Architecture Views Architecture Viewpoints
D. Business Scenarios Business Models

Answer: C

Explanation: 
 According to the TOGAF Standard, an architecture view is a representation of a system from the perspective of a related set of concerns1. An architecture
viewpoint is a specification of the conventions for a particular kind of architecture view1. Presenting different architecture views and architecture viewpoints to
stakeholders helps architects to extract hidden agendas, principles, and requirements that could impact the final target architecture. This is because different
stakeholders may have different concerns and interests in the system, and by showing them how the system addresses their concerns from different perspectives,
the architects can elicit more feedback and validation from them2. For example, a business stakeholder may be interested in the business architecture view, which
focuses on the business processes, functions, and capabilities of the system3. A security stakeholder may be interested in the enterprise security view, which
addresses the security aspects of the system, such as confidentiality, integrity, and availability3. By presenting these views to the respective stakeholders, the
architects can ensure that the system meets their expectations and needs, and also identify any potential issues or gaps that may affect the target architecture.
References: 1: The TOGAF Standard, Version 9.2 - Architectural Artifacts - TheOpen Group1; 2: Understanding TOGAF Views and Viewpoints in Enterprise
Architecture2; 3: Developing Architecture Views - The Open Group4

NEW QUESTION 24
- (Topic 1)
Which of the following is a responsibility of an Architecture Board?

A. Determining the scope of an architecture compliance review
B. Allocating resources for architecture projects
C. Conducting assessments of the maturity level of architecture discipline within the organization
D. Achieving consistency between sub-architectures

Answer: D

Explanation: 
One of the key responsibilities of an Architecture Board within the context of TOGAF is to achieve consistency between sub-architectures. This board is typically
responsible for overseeing the development and maintenance of the enterprise architecture, ensuring that it aligns with the organization's overall strategy and
objectives. They play a critical role in ensuring that all sub-architectures (like Business Architecture, Data Architecture, Application Architecture, and Technology
Architecture) work together cohesively and support the overall enterprise architecture vision and strategy.

NEW QUESTION 26
- (Topic 1)
Complete the sentence A business scenario describes ________ 

A. shortfalls between the Baseline and Target Architectures
B. business domain gaps such as cross-training requirements
C. business and technology environment in which those problems occur
D. general rules and guidelines tor the architecture being developed

Answer: C

Explanation: 
 A business scenario describes business and technology environment in which those problems occur. It provides a realistic context for identifying and addressing
business problems and opportunities, as well as their impact on the enterprise??s architecture. Reference: The TOGAF® Standard | The Open Group Website,
Section 3.3.1 Business Scenarios.

NEW QUESTION 30
- (Topic 1)
Consider the following statements:
* 1. Groups of countries, governments, or governmental organizations (such as militaries) working together to create common or shareable deliverables or
infrastructures
* 2. Partnerships and alliances of businesses working together, such as a consortium or supply chain
What are those examples of according to the TOGAF Standard?

A. Enterprises
B. Organizations
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C. Business Units
D. Architectures Scopes

Answer: D

Explanation: 
According to the TOGAF standard, the two statements provided refer to different scopes within which architecture can be developed:
? Groups of countries, governments, or governmental organizationsworking together typically align with broader, often international, scopes of architecture that
transcend individual enterprise boundaries.
? Partnerships and alliances of businessesworking together, such as a consortium or supply chain, refer to collaborative efforts that can define architecture at a
scope involving multiple enterprises.
In both cases, the term "Architectures Scopes" is appropriate because it reflects the varying levels and contexts in which architectures can be defined, ranging
from single business units to collaborative inter-organizational efforts.

NEW QUESTION 35
- (Topic 1)
Which section of the TOGAF template for Architecture Principles should highlight the requirements for carrying out the principle?

A. Rationale
B. Name
C. Statement
D. Implications

Answer: D

Explanation: 
The Implications section describes the impact of adhering to the principle on the organization, the processes, the information systems, and the technology23. It
also identifies the changes, costs, and risks that may result from applying the principle23. The Implications section helps to communicate the benefits and
consequences of the principle to the stakeholders and to guide the implementation and governance of the architecture23. The other sections of the TOGAF
template for Architecture Principles are1:
•Name: This section provides a short and memorable name for the principle that represents its essence and purpose23. The name should not mention any specific
technology or solution23.
•Statement: This section provides a concise and formal definition of the principle that expresses the fundamental rule or constraint that the principle imposes23.
The statement should be clear, unambiguous, and testable23.
•Rationale: This section provides the reasoning and justification for the principle, explaining why it is important and how it supports the business goals and
drivers23. The rationale should also link the principle to the higher-level enterprise or IT principles that it elaborates on23.
References: 2: The TOGAF Standard, Version 9.2 - Architecture Principles 3: TOGAF 8.1.1 Online - Architecture Principles 1: Architecture Principles Template

NEW QUESTION 38
- (Topic 1)
Exhibit
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Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as item 1?

A. Conducts implementation planning for the architecture defined in previous phases
B. Provides architectural oversight for the implementation
C. Operates the process of managing architecture requirements
D. Establishes procedures for managing change to the new architecture

Answer: C

Explanation: 
? The illustration shows an architecture development cycle based on the TOGAF ADM (Architecture Development Method), which is a method for developing and
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managing an enterprise architecture1.
? The ADM consists of nine phases, each with a specific purpose and output. The phases are1:
? In addition to these phases, there is a central process called Requirements Management, which is labeled as item 1 in the illustration. This process operates
throughout the ADM cycle, and its purpose is to manage the architecture requirements throughout the architecture development, ensuring that they are aligned
with the business requirements and the stakeholder concerns2.
? Therefore, the description that matches the phase of the ADM labeled as item 1 is C. Operates the process of managing architecture requirements. References:
? 1: The TOGAF Standard, Version 9.2, Chapter 5: Architecture Development Method (ADM)
? 2: The TOGAF Standard, Version 9.2, Chapter 17: Requirements Management

NEW QUESTION 40
- (Topic 1)
What are the four dimensions used to scope an architecture?

A. Business Data Application Technology
B. Strategy Segment Capability Budget
C. Breadth Depth Time Period Architecture Domains
D. Strategy Portfolio Project Solution Delivery

Answer: C

Explanation: 
? The four dimensions used to scope an architecture are Breadth, Depth, Time Period, and Architecture Domains1, p. 8.
? Breadth refers to the extent of the enterprise covered by the architecture, which can range from a specific business unit to the entire organization1, p. 8.
? Depth refers to the level of detail and completeness of the architecture, which can vary depending on the purpose, scope, and stakeholders of the architecture1,
p. 8.
? Time Period refers to the temporal aspects of the architecture, such as the current state, the target state, and the transition plan1, p. 8.
? Architecture Domains refers to the classification of the architecture into four domains: Business, Data, Application, and Technology1, p. 8.
? These four dimensions help define the scope and boundaries of the architecture and ensure that it meets the needs and expectations of the stakeholders.
References:
? 1: The Open Group (2018). The TOGAF® Standard, Version 9.2. 1

NEW QUESTION 45
- (Topic 1)
Consider the following chart:

Which important concept for Enterprise Architecture Practitioners does it illustrate?

A. Enterprise Architects must use Gantt charts to communicate with Stakeholders.
B. An Enterprise Architecture must be developed in phases with a limited fixed duration.
C. ADM phases must be run in a sequenced approach to produce the Architecture.
D. ADM phases must be run simultaneously until the relevant information has been produced.

Answer: C

Explanation: 
The chart shown is a Gantt chart, which is commonly used for project management to illustrate a project schedule. In the context of TOGAF (The Open Group
ArchitectureFramework), which is a framework for enterprise architecture, this Gantt chart is demonstrating the sequenced approach to the Architecture
Development Method (ADM). The ADM is the core process of TOGAF which provides a tested and repeatable process for developing architectures. The ADM is
described as being iterative, over the whole
process, between phases, and within phases. For each iteration of the ADM, a fresh decision must be taken about each of the parameters (scope, granularity, time
period, and architecture assets).
The ADM consists of a number of phases that have to be followed in sequence:
? Preliminary Phase: Framework and principles
? Phase A: Architecture Vision
? Phase B: Business Architecture
? Phase C: Information Systems Architectures, including Data and Application Architectures
? Phase D: Technology Architecture
? Phase E: Opportunities and Solutions
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? Phase F: Migration Planning
? Phase G: Implementation Governance
? Phase H: Architecture Change Management
? Requirements Management
Each phase is dependent on the outputs of the previous phase and the Requirements Management phase runs throughout. The Gantt chart clearly shows the
dependency and sequence in which these phases occur, implying that a structured approach is followed to produce the enterprise architecture.
References:
? The TOGAF Standard, Version 9.2, a standard of The Open Group
? The TOGAF documentation available at https://publications.opengroup.org/standards/architecture andhttps://publications.opengroup.org/guides/architecture

NEW QUESTION 47
- (Topic 1)
Which section of the TOGAF template for Architecture Principles should describe the relationship to other principles?

A. Name
B. Rationale
C. Statement
D. Implications

Answer: B

Explanation: 
According to the TOGAF template for Architecture Principles, the Rationale section should describe the relationship to other principles, as well as the business
benefits and the intentions of adhering to the principle. The Rationale section should use business terminology and point to the similarity of information and
technology principles to the principles governing business operations. The Rationale section should also explain how the principle supports the achievement of the
business objectives and key architecture drivers. References:
? Architecture Principles Template
? The TOGAF Standard, Version 9.2 - Architecture Principles
? The Open Group Exam OGEA-103 Topic 1 Question 4 Discussion

NEW QUESTION 51
- (Topic 1)
Which of the following best describes purpose of the Business Scenarios?

A. To identify risk when implementing an architecture project
B. To identify and understand requirements
C. To catch errors in a project architecture early
D. To guide decision making throughout the enterprise

Answer: B

Explanation: 
 Business scenarios are a technique for capturing, clarifying, and communicating the functional and non-functional requirements of a system. Business scenarios
describe the business environment, the actors involved, the desired outcomes, and the processes or rules that govern the behavior of the system. Business
scenarios are useful for ensuring that the architecture addresses the real needs and concerns of the stakeholders, and for validating and testing the architecture
against expected
situations. Business scenarios are developed in Phase A: Architecture Vision of the ADM cycle, and refined and updated throughout the other phases3
References: 3: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 26: Business Scenarios : The TOGAF Standard, Version
9.2, Part II: Architecture Development Method (ADM), Chapter 18: Phase A: Architecture Vision

NEW QUESTION 54
- (Topic 1)
Exhibit
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Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as item 2?

A. Conducts implementation planning for the architecture defined in previous phases
B. Establishes procedures for managing change to the new architecture
C. Operates the process of managing architecture requirements
D. Provides architectural oversight for the implementation

Answer: D

Explanation: 
Based on the illustration, the phase of the ADM labeled as item 2 is the Implementation
Governance phase. This phase provides architectural oversight for the implementation. It ensures that the implementation project conforms to the architecture. It
also provides a framework for monitoring and managing the implementation.
The Implementation Governance phase involves the following activities:
? Finalizing the Architecture Roadmap and the supporting Implementation and Migration Plan
? Assigning an Architecture Board to oversee the implementation
? Establishing Architecture Contracts with the implementation partners
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? Reviewing and approving the implementation project plans and deliverables
? Performing Architecture Compliance reviews to ensure alignment with the architecture
? Performing Architecture Audit reviews to ensure quality and performance of the architecture
? Resolving any architecture issues or change requests that arise during the implementation
? Maintaining the architecture lifecycle and ensuring its continuity
The Implementation Governance phase is essential for ensuring that the architecture is realized as intended and that it delivers the expected business value and
outcomes. References: : Implementation Governance

NEW QUESTION 59
- (Topic 1)
Which of the following describes the practice by which the enterprise architecture is managed and controlled at an enterprise-wide level?

A. Corporate governance
B. Architecture governance
C. IT governance
D. Technology governance

Answer: B

Explanation: 
 According to the TOGAF Standard, 10th Edition, architecture governance is ??the practice by which enterprise architectures and other architectures are managed
and controlled at an enterprise-wide level?? 1. Architecture governance ensures that the architecture development and implementation are aligned with the
strategic objectives, principles, standards, and requirements of the enterprise, and that they deliver the expected value and outcomes. Architecture governance
also involves establishing and maintaining the architecture framework, repository, board, contracts, and compliance reviews 1. The other options are not correct,
as they are not the term used by the TOGAF
Standard to describe the practice by which the enterprise architecture is managed and controlled at an enterprise-wide level. Corporate governance is ??the
system by which an organization is directed and controlled?? 2, and it covers aspects such as leadership, strategy, performance, accountability, and ethics. IT
governance is ??the system by which the current and future use of IT is directed and controlled?? 2, and it covers aspects such as IT strategy, policies, standards,
and services. Technology governance is ??the system by which the technology decisions and investments are directed and controlled?? 3, and it covers aspects
such as technology selection, acquisition, deployment, and maintenance. References: 1: TOGAF Standard, 10th Edition, Part VI: Architecture Governance,
Chapter 44: Introduction. 2: TOGAF Standard, 10th Edition, Part I: Introduction, Chapter 3: Definitions. 3: TOGAF Series Guide: Using the TOGAF Framework to
Define and Govern Service-Oriented Architectures, Part II: Using the TOGAF Framework to Define and Govern Service-Oriented Architectures, Chapter 5:
Technology Governance.

NEW QUESTION 61
- (Topic 1)
Which of the following is a responsibility of an Architecture Board?

A. Conducting assessments of the maturity level of architecture discipline within the organization
B. Allocating resources for architecture projects
C. Creating the Statement of Architecture Work
D. Establishing targets for re-use of components

Answer: D

Explanation: 
? An Architecture Board is an executive-level group responsible for the review and maintenance of the strategic architecture and all of its sub-architectures1. It is a
key element in a successful Architecture Governance strategy2.
? An Architecture Board is typically made responsible, and accountable, for achieving some or all of the following goals2:
? Therefore, the correct answer is option D, which captures one of the goals of an Architecture Board as stated in the TOGAF Standard, Version 9.22.
? Option A is incorrect, because conducting assessments of the maturity level of architecture discipline within the organization is not a direct responsibility of an
Architecture Board, but rather a part of the Architecture Capability Framework3.
? Option B is incorrect, because allocating resources for architecture projects is not a direct responsibility of an Architecture Board, but rather a part of the
Architecture Governance Framework4.
? Option C is incorrect, because creating the Statement of Architecture Work is not a direct responsibility of an Architecture Board, but rather a part of the
Architecture Development Method5. References:
? 1: Architecture Board - The Open Group3
? 2: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Board
? 3: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Capability Framework
? 4: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Governance Framework
? 5: TOGAF Standard, Version 9.2 - Part II: Architecture Development Method - Phase A: Architecture Vision

NEW QUESTION 65
- (Topic 1)
What are the following activities part of?
• Initial risk assessment
• Risk mitigation and residual risk assessment
• Risk monitoring

A. Risk Management
B. Phase A
C. Security Architecture
D. Phase C

Answer: A

Explanation: 
 The following activities are part of Risk Management:
? Initial risk assessment
? Risk mitigation and residual risk assessment
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? Risk monitoring
Risk Management is the process of identifying, assessing, and responding to risks that may affect the achievement of the enterprise??s objectives. Risk
Management involves balancing positive and negative outcomes resulting from the realization of either opportunities or threats. Reference: The TOGAF® Standard
| The Open Group Website, Section 3.3.3 Risk Management.

NEW QUESTION 69
- (Topic 2)
Please read this scenario prior to answering the question
Your role is that of a consultant to the Lead Enterprise Architect to an international supplier of
engineering services and automated manufacturing systems. It has three manufacturing plants
where it assembles both standard and customized products for industrial production automation. Each of these plants has been operating its own planning and
production scheduling systems, as well as applications and control systems that drive the automated production line.
The Enterprise Architecture department has been operating for several years and has mature,
well-developed architecture governance and development processes that are based on the TOGAF Standard. The CIO sponsors the Enterprise Architecture.
During a recent management meeting, a senior Vice-President highlighted an interview where
a competitor company's CIO is reported as saying that their production efficiency had been improved by replacing multiple planning and scheduling systems with a
common Enterprise Resource Planning (ERP) system located in a central data center. Some discussion
followed,
with the CIO responding that the situations are not comparable, and the current architecture is
already optimized.
In response, the Architecture Board approved a Request for Architecture Work covering the investigations to determine if such an architecture transformation
would lead to improvements in efficiency. You have been assigned to support the architecture team working on this project.
A well-known concern of the plant managers is about the security and reliability of driving their planning and production scheduling from a remote centralized
system. Any chosen system would also need to support the current supply chain network consisting of local partners at each of the plants.
Refer to the scenario
You have been asked to explain how you will initiate the architecture project. Based on the TOGAF Standard, which of the following is the best answer?

A. You would research vendor literature and conduct a series of briefings with vendors that are on the current approved supplier lis
B. Based on the findings from the research, you would define a preliminary Architecture Vision including summary views, high-level requirements, and high-level
definitions of the baseline and target environments from a business, information systems, and technology perspectiv
C. You would then use that to build consensus among the key stakeholders.
D. You would conduct a pilot project that will enable vendors to demonstrate potential off-the-shelf solutions that address the concerns of the stakeholder
E. Running a pilot project will save time and money later in the proces
F. Based on the findings of that pilot project, a complete set of requirements can then be developed that will drive the evolution of the architectur
G. Once the requirements are completed, a formal stakeholder review should be held, and permission sought to proceed to develop the target architecture.
H. You would hold a series of interviews at each of the manufacturing plants using the business scenarios techniqu
I. This will allow you to understand the systems and integrations with local partner
J. You would use stakeholder analysis to identify key players in the engagement, and to understand their concern
K. You will then identify and document the key high-level stakeholder requirements for the architectur
L. You will then generate high level definitions of the baseline and target architectures.
M. You would develop baseline and target Architectures for each of the manufacturing plants, ensuring that the views corresponding to selected viewpoints
address key concerns of the stakeholder
N. A business case, together with performance metrics and measures should be defined to ensure the architecture meets the business need
O. A consolidated gap analysis between the architectures will then validate theapproach and determine the capability increments needed to achieve the target
state.

Answer: C

Explanation: 
The best answer is C. You would hold a series of interviews at each of the manufacturing plants using the business scenarios technique. This will allow you to
understand the systems and integrations with local partners. You would use stakeholder analysis to identify key players in the engagement, and to understand
theirconcerns. You will then identify and document the key high-level stakeholder requirements for the architecture. You will then generate high level definitions of
the baseline and target architectures.
This answer is based on the TOGAF standard, which recommends the following steps to initiate the architecture project1:
? Establish the architecture project
? Identify stakeholders, concerns, and business requirements
? Confirm and elaborate business goals, business drivers, and constraints
? Evaluate business capabilities
? Assess readiness for business transformation
? Define scope
? Confirm and elaborate Architecture Principles, including business principles
? Develop Architecture Vision
? Define the Target Architecture value propositions and KPIs
? Identify the business transformation risks and mitigation activities
? Secure stakeholder and sponsor approval
The answer C covers most of these steps, by using the business scenarios technique to elicit and validate the business requirements, goals, drivers, and
constraints, as well as the current and future states of the architecture2.The answer C also uses stakeholder analysis to identify and engage the key stakeholders,
and to address their concerns and expectations3.The answer C also generates high level definitions of the baseline and target architectures, which can be used to
develop the Architecture Vision and the value propositions4.
The other answers are not the best approach for architecture development, because:
? Answer A focuses on researching vendor literature and conducting briefings with vendors, which is not the best way to understand the business needs and the
current situation of the enterprise. Answer A also defines a preliminary Architecture Vision without involving the stakeholders or validating the requirements, which
may lead to misalignment and lack of consensus.
? Answer B conducts a pilot project that will enable vendors to demonstrate potential solutions, which is premature and costly at this stage of the architecture
project. Answer B also does not address the stakeholder concerns or the current systems and integrations, which may result in gaps and risks. Answer B also
develops the requirements after the pilot project, which may not reflect the actual business needs and goals.
? Answer D develops baseline and target architectures for each of the manufacturing plants, which may not consider the enterprise-wide perspective and the
potential benefits of a common ERP system. Answer D also does not involve the stakeholders or address their concerns, which may result in resistance and
conflict. Answer D also does not define the business case or the performance
metrics, which are essential for demonstrating the value and feasibility of the architecture.
References:1:The TOGAF Standard, Version 9.2 - Architecture Vision2:The TOGAF Standard, Version 9.2 - Business Scenarios3: [The TOGAF Standard, Version
9.2 - Stakeholder Management]4: [The TOGAF Standard, Version 9.2 - Architecture Definition Document]
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NEW QUESTION 73
- (Topic 2)
Please read this scenario prior to answering the question
You are serving as the Lead Architect for an Enterprise Architecture team within a leading multinational biotechnology company. The company works in three
major industries, including healthcare, crop production, and agriculture. Your team works within the healthcare division.
The healthcare division is developing a new vaccine, and has to demonstrate its effectiveness and safety in a set of clinical trials that satisfy the regulatory
requirements of the relevant health authorities. The clinical trials are undertaken by its research laboratories at multiple facilities worldwide. In addition to internal
research and development activities, the healthcare division is also involved in publicly funded collaborative research projects with industrial and academic
partners.
The Enterprise Architecture team has been engaged in an architecture project to develop a secure system that will allow the healthcare researchers to share
information more easily about their clinical trials, and work more collaboratively across the organization and also with its partners. This system will also connect
with external partners.
The Enterprise Architecture team uses the TOGAF ADM with extensions required to support healthcare manufacturing practices and laboratory practices. Due to
the highly sensitive nature of the information that is managed, special care has been taken to ensure that each architecture domain considers the security and
privacy issues that are relevant.
The Vice President for Worldwide Clinical Research is the sponsor of the Enterprise Architecture activity. She has stated that disruptions must be minimized for the
clinical trials, and that the rollout must be undertaken incrementally.
Refer to the scenario
You have been asked to recommend the approach to identify the work packages for an incremental rollout meeting the requirements.
Based on the TOGAF standard which of the following is the best answer?

A. You recommend that the Solution Building Blocks from a Consolidated Gaps, Solutions and Dependencies Matrix be grouped into a set of work package
B. Using the matrix as a planning tool, regroup the work packages to account for dependencie
C. Sequence the work packages into the Capability Increments needed to achieve the Target Architecture, so that the implementation team can schedule the
rollout one region at a time to minimize disruptio
D. Document the work packages for the Enterprise Architecture using a Transition Architecture State Evolution Table.
E. You recommend that a Consolidated Gap
F. Solutions and Dependencies Matrix is used as a planning tool for creating work package
G. For each gap classify whether the solution is either a new development, purchased solution, or based on an existing produc
H. Group the similar solutions together to define the work package
I. Regroup the work packages into a set of Capability Increments to transition to the Target Architecture considering the schedule for clinical trials, and document in
an Architecture Definition Increments Table.
J. You recommend that an Implementation Factor Catalog is drawn up to indicate actions and constraint
K. A Consolidated Gap
L. Solutions and Dependencies Matrix should also be create
M. For each ga
N. identify a proposed solution and classify it as new development, purchased solution, or based on an existing produc
O. Group similar activities together to form work package
P. Identify dependencies between work packages factoring in the clinical trial schedule
Q. Regroup the work packages into a set of Capability Increments scheduled into a series of Transition Architectures.
R. You recommend that the set of required Solution Building Blocks be determined by identifying those which need to be developed and which need to be procure
S. Eliminate any duplicate
T. Group the remaining Solution Building Blocks together to create the work packages using a CRUD (create, read, update, delete) matri
. Rank the work packages and select the most cost-effective options for inclusion in a series of Transition Architecture
. Schedule the roll out of the work packages to be sequential across the geographic regions.

Answer: B

Explanation: 
 A Consolidated Gaps, Solutions and Dependencies Matrix is a technique that can be used to create work packages for an incremental rollout of the architecture. A
work package is a set of actions or tasks that are required to implement a specific part of the architecture. A work package can be associated with one or more
Architecture Building Blocks (ABBs) or Solution Building Blocks (SBBs), which are reusable components of business, IT, or architectural capability. A work
package can also be associated with one or more Capability Increments, which are defined, discrete portions of the overall capability that deliver business value. A
Capability Increment can be realized by one or more Transition Architectures, which are intermediate states of the architecture that enable the transition from the
Baseline Architecture to the Target Architecture123
The steps for creating work packages using this technique are:
? For each gap between the Baseline Architecture and the Target Architecture, identify a proposed solution and classify it as new development, purchased
solution, or based on an existing product. A gap is a difference or deficiency in the current state of the architecture that needs to be addressed by the future state
of the architecture. A solution is a way of resolving a gap by implementing one or more ABBs or SBBs.
? Group similar solutions together to define the work packages. Similar solutions are those that have common characteristics, such as functionality, technology,
vendor, or location.
? Identify dependencies between work packages, such as logical, temporal, or resource dependencies. Dependencies indicate the order or priority of the work
packages, and the constraints or risks that may affect their implementation.
? Regroup the work packages into a set of Capability Increments to transition to the Target Architecture. Capability Increments should be defined based on the
business value, effort, and risk associated with each work package, and the schedule and objectives of the clinical trials. Capability Increments should also be
aligned with the Architecture Vision and the Architecture Principles.
? Document the work packages and the Capability Increments in an Architecture
Definition Increments Table, which shows the mapping between the work packages, the ABBs, the SBBs, and the Capability Increments. The table also shows the
dependencies, assumptions, and issues related to each work package and Capability Increment.
Therefore, the best answer is B, because it describes the approach to identify the work packages for an incremental rollout meeting the requirements, using the
Consolidated Gaps, Solutions and Dependencies Matrix as a planning tool.
References: 1: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 30: Gap Analysis 2: The TOGAF Standard, Version 9.2, Part
IV: Architecture Content Framework, Chapter 36: Building Blocks 3: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 31:
Architecture Change Management : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 23: Phase E: Opportunities and
Solutions : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning : The TOGAF Standard,
Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18: Phase A: Architecture Vision : The TOGAF Standard, Version 9.2, Part III: ADM
Guidelines and Techniques, Chapter 23: Architecture Principles

NEW QUESTION 74
- (Topic 2)
Please read this scenario prior to answering the question
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Your role is that of a senior architect, reporting to the Chief Enterprise Architect, at a medium-sized company with 400 employees. The nature of the business is
such that the data and the information stored on the company systems is their major asset and is highly confidential.
The company employees travel extensively for work and must communicate over public infrastructure using message encryption, VPNs, and other standard
safeguards. The company has invested in cybersecurity awareness training for all its staff. However, it is recognized that even with good education as well as
system security, there is a dependency on third-parly suppliers of infrastructure and software.
The company uses the TOGAF standard as the method and guiding framework for its Enterprise Architecture (EA) practice. The CTO is the sponsor of the activity.
The Chief Security Officer (CSO) has noted an increase in ransomware (malicious software used in ransom demands) attacks on companies with a similar profile.
The CSO recognizes that no matter how much is spent on education, and support, it is likely just a matter of time before the company suffers a significant attack
that could completely lock them out of their information assets.
A risk assessment has been done and the company has sought cyber insurance that includes ransomware coverage. The quotation for this insurance is hugely
expensive. The CTO has recently read a survey that stated that one in four organizations paying ransoms were still unable to recover their data, while nearly as
many were able to recover the data without paying a ransom. The CTO has concluded that taking out cyber insurance in case they need to pay a ransom is not an
option.
Refer to the scenario
You have been asked to describe the steps you would take to improve the resilience of the current architecture?
Based on the TOGAF standard which of the following is the best answer?

A. You would determine business continuity requirements, and undertake a gap analysis of the current Enterprise Architectur
B. You would make recommendations for change requirements to address the situation and create a change reques
C. You would manage a meeting of the Architecture Board to assess and approve the change reques
D. Once approved you would produce a new Request for Architecture Work to activate an ADM cycle to carry out a project to define the change.
E. You would monitor for technology changes from your existing suppliers that could improve resilienc
F. You would prepare and run a disaster recovery planning exercise for a ransomware attack and analyze the performance of the current Enterprise Architectur
G. Using the findings, you would prepare a gap analysis of the current Enterprise Architectur
H. You would prepare change requests to address identified gap
I. You would add the changes implemented to the Architecture Repository.
J. You would ensure that the company has in place up-to-date processes for managing change to the current Enterprise Architectur
K. Based on the scope of the concerns raised you recommend that this be managed at the infrastructure leve
L. Changes should be made to the baseline description of the Technology Architectur
M. The changes should be approved by the Architecture Board and implemented by change management techniques.
N. You would request an Architecture Compliance Review with the scope to examine the company's resilience to ransomware attack
O. You would identify the departments involved and have them nominate representative
P. You would then tailor checklists to address the requirement for increasedresilienc
Q. You would circulate to the nominated representatives for them to complet
R. You would then review the completed checklists, identifying and resolving issue
S. You would then determine and present your recommendations.

Answer: A

Explanation: 
 Business continuity is the ability of an organization to maintain essential functions during and after a disaster or disruption. Business continuity requirements are
the specifications and criteria that define the acceptable level of performance and availability of the business processes and services in the event of a disaster or
disruption. A gap analysis is a technique that compares the current state of the architecture with the desired state, and identifies the gaps or differences that need
to be addressed. A change request is a formal proposal for an amendment to some product or system, such as the architecture. A Request for Architecture Work
is a document that describes the scope, approach, and expected outcomes of an architecture project123
The best answer is A, because it describes the steps that would improve the resilience of the current architecture, which is the ability to withstand and recover from
a ransomware attack or any other disruption. The steps are:
? Determine the business continuity requirements, which specify the minimum acceptable level of performance and availability of the business processes and
services in case of a ransomware attack. This would involve identifying the critical business functions, the recovery time objectives, the recovery point objectives,
and the dependencies and resources needed for recovery.
? Undertake a gap analysis of the current Enterprise Architecture, which compares the current state of the architecture with the desired state based on the
business continuity requirements. This would involve assessing the strengths and weaknesses of the current architecture, the risks and opportunities for
improvement, and the gaps or differences that need to be addressed.
? Make recommendations for change requirements to address the situation and create a change request. This would involve proposing solutions and alternatives
to close the gaps, enhance the resilience, and mitigate the risks of the current architecture. The change request would document the rationale, scope, impact, and
benefits of the proposed changes, and seek approval from the relevant stakeholders.
? Manage a meeting of the Architecture Board to assess and approve the change request. The Architecture Board is a governance body that oversees the
architecture work and ensures compliance with the architecture principles, standards, and goals. The meeting would involve presenting the change request,
discussing the pros and cons, resolving any issues or conflicts, and obtaining the approval or rejection of the change request.
? Once approved, produce a new Request for Architecture Work to activate an ADM cycle to carry out a project to define the change. The Request for Architecture
Work would describe the scope, approach, and expected outcomes of the architecture project that would implement the approved change request. The Request
for Architecture Work would initiate a new cycle of the Architecture Development Method (ADM), which is the core process of the TOGAF standard that guides the
development and management of the enterprise architecture.
References: 1: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 33: Business Scenarios 2: The TOGAF Standard, Version
9.2, Part III: ADM Guidelines and Techniques, Chapter 30: Gap Analysis 3: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter
31: Architecture Change Management : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 7: Request for Architecture
Work : The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 34: Business Transformation Readiness Assessment : The TOGAF
Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 30: Gap Analysis : The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and
Techniques, Chapter 31: Architecture Change Management : The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 50:
Architecture Governance : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 7: Request for Architecture Work

NEW QUESTION 76
- (Topic 2)
Please read this scenario prior to answering the question
You are the Chief Enterprise Architect at a large food service company specializing in sales to trade and
wholesale, for example, restaurants and other food retailers.
One of your company's competitors has launched a revolutionary product range and is running a very
aggressive marketing campaign. Your company's resellers are successively announcing that they are not
interested in your company's products and will sell your competitor's.
The CEO has stated there must be significant change to address the situation. He has made it clear that
new markets must be found for the company's products, and that the business needs to pivot, and address the retail market as well as the existing wholesale
market.
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A consideration is the company's ability and willingness to change its business model, and if it is a temporary or permanent change. An additional risk factor is one
of culture. The company has been used to a stable business with a reasonably well known and settled client base - all with its own local understandings and
practices.
The CEO is the sponsor of the EA program within the company. You have been engaged with the sales,
logistics, production, and marketing teams, enabling the architecture activity to start. An Architecture Vision, Architecture Principles, and Requirements have all
been agreed. As you move forward to develop a possible Target Architecture you have identified that some of the key stakeholders' preferences are incompatible.
The incompatibilities are focused primarily on time-to-market, cost savings, and the need to bring out a fully featured product range, but there are additional
factors.
Refer to the scenario
You have been asked how you will address the incompatibilities between key stakeholder preferences.
Based on the TOGAF standard which of the following is the best answer?

A. You would seek to understand value preferences and priorities of the stakeholder
B. You woulddevelop alternative Target Architectures, highlighting the gaps between current state and thealternative
C. You would consider combining features from one or more alternatives in collaborationwith the stakeholder
D. A formal stakeholder review should then be held to decide which alternative isfit for purpose and should be moved forward wit
E. You will then secure the funding required.
F. You recommend that since the CEO has stated that the company must pivot, it is better tocompromise on a full product range rather than time-to-marke
G. You would develop just enough of theTarget Architecture to demonstrate fitness of the proposed approac
H. You would limit the descriptionto just where there is a gap between the current baselin
I. You would seek approval by the stakeholders to move forward with developing the Target Architecture in detail.
J. You would use the Architecture Vision, Principles, and Requirements to define a set of criteria foralternatives and create a set of architecture views to illustrate
the impact of the alternative TargetArchitecture
K. You would identify the impact on planned project
L. You would understand the strengthsand weaknesses of the alternative
M. You would conduct a formal stakeholder review to decide whichalternative to move forward wit
N. You will determine the funding required.
O. You would review the Stakeholder Map and ensure that you have addressed and represented theconcerns of all department head
P. You will involve them in resolving the incompatibilitie
Q. TheCommunications Plan should include a report that summarizes the key features of the architecturewith and how incompatibilities were resolved to reflects
the stakeholders' requirements.You will check with each key stakeholder they are satisfied with how the incompatibilities have been resolved.

Answer: C

Explanation: 
 According to the TOGAF standard, the Target Architecture is the description of a future state of the architecture being developed for an organization. It should be
aligned with the Architecture Vision, Principles, and Requirements that have been agreed with the stakeholders. To address the incompatibilities between key
stakeholder preferences, the TOGAF standard recommends creating and evaluating multiple alternative Target Architectures that meet different sets of criteria.
These criteria should reflect the value preferences and priorities of the stakeholders, as well as the business drivers and objectives. The alternative Target
Architectures should be illustrated using a set of architecture views that show the impact of each alternative on the business, data, application, and technology
domains. The impact on planned projects should also be identified and analyzed. The strengths and weaknesses of each alternative should be understood and
documented. A formal stakeholder review should then be conducted to decide which alternative is the most fit for purpose and should be moved forward with. The
funding required for implementing the chosen alternative should also be determined and secured. References:
? The TOGAF Standard, Version 9.2 - Phase B: Business Architecture - The Open
Group
? The TOGAF Standard, Version 9.2 - Phase C: Information Systems Architectures - The Open Group
? [The TOGAF Standard, Version 9.2 - Phase D: Technology Architecture - The Open Group]
? [The TOGAF Standard, Version 9.2 - Phase E: Opportunities and Solutions - The Open Group]
? [The TOGAF Standard, Version 9.2 - Phase F: Migration Planning - The Open Group]

NEW QUESTION 78
- (Topic 2)
Please read this scenario prior to answering the question
You are the Lead Enterprise Architect at a major agribusiness company. The company's main
annual harvest is lentils, a highly valued food grown worldwide. The lentil parasite, broomrape,
has been an increasing concern for many years and is now becoming resistant to chemical controls. In addition, changes in climate favor the propagation and
growth of the parasite.
As a result, the parasite cannot realistically be exterminated, and it has become pandemic, with lentil
yields falling globally.
The CEO appreciates the seriousness of the situation and has set out a change in direction that is effectively a new business for the company. There are
opportunities for new products, and new markets. The company will use the fields for another harvest and will cease to process third-party lentils. Thus, the target
market will change, and the end-products will be different and more varied. This is a major decision and the CEO has stated a desire to repurpose rather than
replace so as to manage the risks and limit the costs.
The company has a mature Enterprise Architecture practice based in its headquarters and uses
the TOGAF standard as the method and guiding framework. The practice has an established
Architecture Capability, and uses iteration for architecture development. The CIO is the sponsor
of the activity.
The CIO has assigned the Enterprise Architecture team to this activity. At this stage there is no
shared vision, or requirements. Refer to the scenario
You have been asked to propose the best approach for architecture development to realize the
CEO's change in direction for the company.
Based on the TOGAF standard which of the following is the best answer?

A. You propose that the team focus on architecture definition, with emphasis on defining the change parameters to support this new business strategy that the
CEO has identifie
B. Once understood, the team will be in the best position to identify the requirements, drivers, issues, and constraints for the chang
C. You would ensure that the architecture development addresses non-functional requirements to assure that the target architecture is robust and secure.
D. You propose that this engagement define the baseline Technology Architecture first in order to assess the current infrastructure capacity and capability for the
compan
E. Then the focus should be on transition planning and incremental architecture deployment.This will identify requirements to ensure that the projects are
sequenced in an optimal fashion so as to realize the change.
F. You propose that the priority is to understand and bring structure to the definition of the chang
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G. The team should focus iteration cycles on a baseline first approach to architecture development, and then transition plannin
H. This will identify what needs to change in order to transition from the baseline to the target, and can be used to work out in detail what the shared vision is for
the change.
I. You propose that the team focus its iteration cycles on architecture development by going through the architecture definition phases (B-D) with a baseline first
approac
J. This will support the change in direction as stated by the CE
K. It will ensure that the change can be defined in a structured manner and address the requirements needed to realize the change.

Answer: C

Explanation: 
 Based on the TOGAF standard, this answer is the best approach for architecture development to realize the CEO??s change in direction for the company. The
reason is as follows:
? The scenario describes a major business transformation that requires a clear
understanding of the current and future states of the enterprise, as well as the gaps and opportunities for change. Therefore, the priority is to understand and bring
structure to thedefinition of the change, rather than focusing on the implementation details or the technology aspects.
? The team should use the TOGAF ADM as the method and guiding framework for architecture development, and adapt it to suit the specific needs and context of
the enterprise. The team should also leverage the existing Architecture Capability and the Architecture Repository to reuse and integrate relevant architecture
assets and resources.
? The team should focus iteration cycles on a baseline first approach to architecture development, which means starting with the definition of the Baseline
Architecture in each domain (Business, Data, Application, and Technology), and then defining the Target Architecture in each domain. This will help to identify the
current and desired states of the enterprise, and to perform a gap analysis to determine what needs to change in order to achieve the business goals and
objectives.
? The team should then focus on transition planning, which involves identifying and prioritizing the work packages, projects, and activities that will deliver the
change. The team should also create an Architecture Roadmap and an Implementation and Migration Plan that will guide the execution and governance of the
change.
? The team should use the Architecture Vision phase and the Requirements Management phase to work out in detail what the shared vision is for the change, and
to capture and validate the stakeholder requirements and expectations. The team should also use the Architecture Governance framework to ensure the quality,
consistency, and compliance of the architecture work.
References: : The TOGAF Standard, Version 9.2 - Architecture Development Method : The TOGAF Standard, Version 9.2 - Architecture Vision : The TOGAF
Standard, Version 9.2 - Requirements Management : [The TOGAF Standard, Version 9.2 - Architecture
Governance]

NEW QUESTION 79
......

Guaranteed success with Our exam guides visit - https://www.certshared.com



Certshared now are offering 100% pass ensure OGEA-103 dumps!
https://www.certshared.com/exam/OGEA-103/ (119 Q&As)

Thank You for Trying Our Product

We offer two products:

1st - We have Practice Tests Software with Actual Exam Questions

2nd - Questons and Answers in PDF Format

 

OGEA-103 Practice Exam Features:

* OGEA-103 Questions and Answers Updated Frequently

* OGEA-103 Practice Questions Verified by Expert Senior Certified Staff

* OGEA-103 Most Realistic Questions that Guarantee you a Pass on Your FirstTry

* OGEA-103 Practice Test Questions in Multiple Choice Formats and Updatesfor 1 Year

 

100% Actual & Verified — Instant Download, Please Click
Order The OGEA-103 Practice Test Here

Powered by TCPDF (www.tcpdf.org)

Guaranteed success with Our exam guides visit - https://www.certshared.com

https://www.certshared.com/exam/OGEA-103/
http://www.tcpdf.org

