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NEW QUESTION 1
Ned is the project manager of the HNN project for your company. Ned has asked you to help him complete some probability distributions for his project. What
portion of the project will you most likely use for probability distributions?

A. Bias towards risk in new resources
B. Risk probability and impact matrixes
C. Risk identification
D. Uncertainty in values such as duration of schedule activities

Answer: D

NEW QUESTION 2
Don is the project manager of the PFO project for his organization. Don is working with the project team members and two subject matter experts to assess the
identified risk events in the project. Which of the following approaches is the best to assess the risk events in the project?

A. Determination of the true cost of the risk event
B. Probability and Impact Matrix
C. Root cause analysis
D. Interviews or meetings

Answer: D

NEW QUESTION 3
Frank is the project manager of the NHQ project for his company. Frank is working with the project team, key stakeholders, and several subject matter experts on
risks dealing with the new materials in the project. Frank wants to utilize a risk analysis method that will help the team to make decisions in the presence of the
current uncertainty surrounding the new materials. Which risk analysis approach can Frank use to create an approach to make decisions in the presence of
uncertainty?

A. Monte Carlo Technique
B. Qualitative risk analysis process
C. Quantitative risk analysis process
D. Delphi Technique

Answer: C

NEW QUESTION 4
Joan is the project manager of the BTT project for her company. She has worked with her project to create risk responses for both positive and negative risk
events within the project. As a result of this process Joan needs to update the project document updates. She has updated the assumptions log as a result of the
findings and risk responses, but what other documentation will need to be updated as an output of risk response planning?

A. Scope statement
B. Lessons learned
C. Risk Breakdown Structure
D. Technical documentation

Answer: D

NEW QUESTION 5
You are the project manager of a large project that will last four years. In this project, you would like to model the risk based on its distribution, impact, and other
factors. There are three modeling techniques that a project manager can use to include both event-oriented and project-oriented analysis. Which modeling
technique does NOT provide event-oriented and project-oriented analysis for identified risks?

A. Sensitivity analysis
B. Jo-Hari Window
C. Expected monetary value
D. Modeling and simulation

Answer: B

NEW QUESTION 6
You are the project manager of the GHG project for your company. You have identified the project risks, completed qualitative and quantitative analysis, and
created risk responses. You also need to document how and when risk audits will be performed in the project. Where will you define the frequency of risk audits?

A. Risk response plan
B. Quality management plan
C. Risk management plan
D. Schedule management plan

Answer: C

NEW QUESTION 7
Linda is the project manager of the NAB Project. One of the risks her project team has identified is too dangerous for the project team to manage internally so she
has hired a vendor to complete this portion of the project and to manage the identified risk. What risk response has Linda used in this instance?

A. Transference
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B. Avoidance
C. Contractual
D. Mitigation

Answer: A

NEW QUESTION 8
Gary is the project manager of his organization. He is managing a project that is similar to a project his organization completed recently. Gary has decided that he
will use the information from the past project to help him and the project team to identify the risks that may be present in the project. Management agrees that this
checklist approach is ideal and will save time in the project. Which of the following statement is most accurate about the limitations of the checklist analysis
approach for Gary?

A. The checklist analysis approach is fast but it is impossible to build and exhaustive checklist.
B. The checklist analysis approach saves time, but can cost more.
C. The checklist analysis approach only uses qualitative analysis.
D. The checklist is also known as top down risk assessment.

Answer: A

NEW QUESTION 9
Management has asked you to perform a risk audit and report back on the results. Bonny, a project team member asks you what a risk audit is. What do you tell
Bonny?

A. A risk audit is a review of all the risks that have yet to occur and what their probability of happening are.
B. A risk audit is a review of the effectiveness of the risk responses in dealing with identified risks and their root causes, as well as the effectiveness of the risk
management process.
C. A risk audit is a review of all the risk probability and impact for the risks, which are still present in the project but which have not yet occurred.
D. A risk audit is an audit of all the risks that have occurred in the project and what their true impact on cost and time has been.

Answer: B

NEW QUESTION 10
Harry works as a project manager for the NHQ Project. He is performing quantitative risk analysis for his project. One of the project risks has a 40 percent
probability of happening, and it will cost the project $65,000 if the risk happens. What is the expected monetary value of this risk event?

A. Negative $26,000
B. Negative $67,000
C. Zero - the risk event has not yet occurred
D. $27,000

Answer: A

NEW QUESTION 10
You are the project manager of the GHY project. In your organization you must follow certain enterprise environmental factors that establish the rules for risk
management . One of the policies your project must adhere to requires periodic rapid analysis of risks within the project. These rapid, cost-effective session must
be documented and performed monthly. What type of analysis are you required to perform according to your enterprise environmental factors?

A. Brainstorming
B. Qualitative analysis
C. Delphi Technique
D. Quantitative analysis

Answer: B

NEW QUESTION 15
You are the project manager of the NHQ project for your company. Management has told you that you must implement an agreed upon contingency response if
the Cost Performance Index in your project is less than 0.90. Consider that your project has a budget at completion of $250,000 and is 60 percent complete. You
are scheduled to be however, 75 percent complete, and you have spent $165,000 to date. What is the Cost Performance Index for this project to determine if the
contingency response should happen?

A. -$37,500
B. 0.91
C. 0.88
D. 0.80

Answer: B

NEW QUESTION 19
Which of the following statements describe the purpose of an Issue Log? Each correct answer represents a complete solution. Choose all that apply.

A. It analyzes the impact that the issue is having on the project.
B. It tracks the actions taken to resolve the issue.
C. It tracks the outcome of the actions taken.
D. It addresses the risks that could affect the project.

Answer: ABC

Your Partner of IT Exam visit - https://www.exambible.com 



We recommend you to try the PREMIUM PMI-RMP Dumps From Exambible
https://www.exambible.com/PMI-RMP-exam/ (273 Q&As)

NEW QUESTION 22
You work as a project manager for SoftTech Inc. You have implemented the risk action plan and it was not effective. What type of plan should you as a project
manager will create for implementation if a selected risk strategy fails to be fully effective?

A. Mitigation management plan
B. Mitigation plan
C. Fallback plan
D. Risk response plan

Answer: C

NEW QUESTION 25
Beth is the project manager of the BFG Project for her company. In this project Beth has decided to create a contingency response based on the performance of
the project schedule. If the project schedule variance is greater than $10,000 the contingency plan will be implemented. What is the formula for the schedule
variance?

A. SV=EV/PV
B. SV=PV-EV
C. SV=EV/AC
D. SV=EV-PV

Answer: D

NEW QUESTION 30
Lamont is the project manager of a project that has recently finished the final project deliverables. The project customer has signed off on the project deliverable
and Lamont has a few administrative closure activities to complete. In the project, there were several large risks that could have wrecked the project but Lamont
and his project team found some creative methods to resolve the risks without affecting the project costs or project end date. What should Lamont do with the risk
responses he identified during the project's monitoring and controlling process?

A. Include the risk response in the project risk management plan.
B. Include the responses in the project management plan.
C. Nothin
D. The risk responses are included in the project's risk register already.
E. Include the risk responses in the organization's lessons learned database.

Answer: D

NEW QUESTION 33
Joyce is the project manager for her company. Joyce and her project team are working through the quantitative analysis for certain risk events within her project.
According to the enterprise environmental factors the project manager is to perform sensitivity analysis on any risk with an impact greater than $5,000 in the
project. What is the sensitivity analysis?

A. It determines which risk events have the most potential impact on the project.
B. It uses round of anonymous surveys to predict which events are most likely to happen.
C. It uses rounds of anonymous surveys to predict probability and impact.
D. It determines possible combinations of risk events to predict overall project success, failure, or probability of achieving project objectives.

Answer: A

NEW QUESTION 35
You are project manager for ABD project. You, with your team, are working on the following activities:
Probabilistic analysis of a project.
Probability of achieving cost and time objectives. Trends in Qualitative Risk Analysis results.
On which of the following processes are you working on?

A. Plan Risk Management
B. Perform Quantitative Risk Analysis
C. Perform Qualitative Risk Analysis
D. Identify Risks

Answer: B

NEW QUESTION 40
Rachel is the project manager of the KJH Project for her company. She needs a method to create a quick and simple approach to risk identification to
communicate the project risk with the stakeholders. Which one of the following approaches to risk identification should Rachel choose to provide a quick and
simple listing of the project risks?

A. Delphi Technique
B. Checklist analysis
C. Assumptions analysis
D. Brainstorming

Answer: B

NEW QUESTION 41
Lisa is the project manager of the SQL project for her company. She has completed the risk response planning with her project team and is now ready to update
the risk register to reflect the risk response. Which of the following statements best describes the level of detail Lisa should include with the risk responses she has
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created?

A. The level of detail is set by historical information.
B. The level of detail should correspond with the priority ranking.
C. The level of detail must define exactly the risk response for each identified risk.
D. The level of detail is set of project risk governance.

Answer: B

NEW QUESTION 43
Which of the following are parts of SWOT Analysis? Each correct answer represents a complete solution. Choose all that apply.

A. Opportunities
B. Tools
C. Weaknesses
D. Threats
E. Strengths
F. Optimism

Answer: ACDE

NEW QUESTION 45
You are working with the project stakeholders to analyze and prioritize their requirements for the project. One of the project requirements is to achieve a high-level
of customer satisfaction for the project deliverable. What is the danger in this project requirement?

A. Achieving customer satisfaction is an assumption and should be documented in the project scope.
B. Achieving customer satisfaction is a subjective requirement and entails a high level of risk of being successfully accomplished.
C. Achieving customer satisfaction is a risk as the project manager cannot control how satisfied the customer will be with the project deliverables.
D. Achieving customer satisfaction should always map to the quality requirements for the project.

Answer: B

NEW QUESTION 46
Harry is the project manager of the MMQ Construction Project. In this project, Harry has identified a supplier who can create stained glass windows for 1,000
window units in the construction project. The supplier is an artist who works by himself, but creates windows for several companies throughout the United States.
Management reviews the proposal to use this supplier and while they agree that the supplier is talented, they do not think the artist can fulfill the 1,000 window
units in time for the project's deadline. Management asked Harry to find a supplier who can fulfill the completion of the windows by the needed date in the
schedule. What risk response has management asked Harry to implement?

A. Mitigation
B. Acceptance
C. Avoidance
D. Transference

Answer: A

NEW QUESTION 51
Gary has identified a project risk that could injure project team members. He does not want to accept any risk where someone could become injured on this project
so he hires a professional vendor to complete this portion of the project work. This workaround to the risk event is known as what type of risk response?

A. Acceptance
B. Transference
C. Mitigation
D. Avoidance

Answer: B

NEW QUESTION 55
Jenny is the project manager of the NHJ Project for her company. She has identified
several positive risk events within the project and she thinks these events can save the project time and money. You, a new team member wants to know that how
many risk responses are available for a positive risk event. What will Jenny reply to you?

A. Four
B. Three
C. Seven
D. Acceptance is the only risk response for positive risk events.

Answer: A

NEW QUESTION 58
You are the project manager of the HJU project for your company. This project will last for 18 months and has a project budget of $567,000. Robert, one of your
stakeholders, has introduced a scope change request that will likely have an impact on the project costs and schedule. Robert assures you that he will pay for the
extra time and costs associated with the risk event. You tell Robert that the change request may affect more areas of the project than just time and cost and that
you are worried about the additional risks the change request will bring. What project management component is responsible for evaluating a change request and
its impact on all of the project management knowledge areas?

A. Project change control system

Your Partner of IT Exam visit - https://www.exambible.com 



We recommend you to try the PREMIUM PMI-RMP Dumps From Exambible
https://www.exambible.com/PMI-RMP-exam/ (273 Q&As)

B. Integrated change control
C. Risk analysis
D. Configuration management

Answer: B

NEW QUESTION 61
You are the project manager of the GHG project. You are preparing for the quantitative risk analysis process. You are using organizational process assets to help
you complete the quantitative risk analysis process. Which one of the following is NOT a valid reason to utilize organizational process assets as a part of the
quantitative risk analysis process?

A. You will use organizational process assets for risk databases that may be available from industry sources.
B. You will use organizational process assets for studies of similar projects by risk specialists.
C. You will use organizational process assets to determine costs of all risks events within the current project.
D. You will use organizational process assets for information from prior similar projects.

Answer: C

NEW QUESTION 66
Which one of the following is the only output for the qualitative risk analysis process?

A. Enterprise environmental factors
B. Project management plan
C. Risk register updates
D. Organizational process assets

Answer: C

NEW QUESTION 69
Your project team has identified a project risk that must be responded to. The risk has been recorded in the risk register and the project team has been discussing
potential risk responses for the risk event. The event is not likely to happen for several months but the probability of the event is high. Which one of the following is
a valid response to the identified risk event?

A. Corrective action
B. Risk audit
C. Technical performance measurement
D. Earned value management

Answer: A

NEW QUESTION 72
Holly is the project manager of the NSS Project for her company. She is discussing some of the project risks and the issues that have happened in the project.
Holly has faxed the status report to her project client for their review. Based on the standard communication model, which component in this scenario is the
decoder?

A. Project customer
B. Telephone wire
C. Holly
D. Project customer's fax machine

Answer: D

NEW QUESTION 74
There are four inputs to the Monitoring and Controlling Project Risks process. Which one of the following will NOT help you, the project manager, to prepare for
risk monitoring and controlling?

A. Work Performance Information
B. Project management plan
C. Risk register
D. Change requests

Answer: D

NEW QUESTION 78
You are the project manager of the NNQ Project for your company and are working with your project team to define contingency plans for the risks within your
project. Mary, one of your project team members, asks what a contingency plan is. Which of the following statements best defines what a contingency response
is?

A. Some responses are designed for use only if certain events occur.
B. Some responses have a cost and a time factor to consider for each risk event.
C. Some responses must counteract pending risk events.
D. Quantified risks should always have contingency responses.

Answer: A

NEW QUESTION 82
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Don has hired Jerry, a contractor, to complete a portion of his project work. The contract used was a cost-plus contract. If Don were to perform a risk audit, who
would carry the risk in this scenario?

A. Don would because he is the project manager.
B. Jerry would because of the contract type.
C. Don would because of the contract type.
D. Jerry would because he is the hired contractor.

Answer: C

NEW QUESTION 86
You are the project manager of QSL project for your organization. You are working with your project team and several key stakeholders to create a diagram that
shows how various elements of a system interrelate and the mechanism of causation within the system. What diagramming technique are you using as a part of
the risk identification process?

A. Predecessor and successor diagramming
B. System or process flowcharts
C. Cause and effect diagrams
D. Influence diagrams

Answer: B

NEW QUESTION 91
You work as a project manager for BlueWell Inc. You have declined a proposed change request because of the risk associated with the proposed change request.
Where should the declined change request be documented and stored?

A. Change request log
B. Lessons learned
C. Project archives
D. Project document updates

Answer: A

NEW QUESTION 94
There are seven risks responses that a project manager can choose from. Which risk response is appropriate for both positive and negative risk events?

A. Acceptance
B. Sharing
C. Transference
D. Mitigation

Answer: A

NEW QUESTION 99
John works as a project manager for ABD project. He and his team, are working on the following activities:
Relative ranking or priority list of project risks Watchlists of low priority risk
Trends in Qualitative Risk Analysis results
On which of the following processes is John working on?

A. Perform Qualitative Risk Analysis
B. Plan Risk Management
C. Plan Risk Responses
D. Perform Quantitative Risk Analysis

Answer: A

NEW QUESTION 103
Risks with low ratings of probability and impact are included on a for future monitoring.

A. Risk alarm
B. Watchlist
C. Observation list
D. Risk register

Answer: B

NEW QUESTION 107
You are the project manager of the NHH project for your company. You have completed the first round of risk management planning and have created four outputs
of the risk response planning process. Which one of the following is NOT an output of the risk response planning?

A. Risk register updates
B. Organizational process assets updates
C. Project document updates
D. Risk-related contract decisions

Answer: B
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NEW QUESTION 109
You are the project manager of the NNH project. In this project you have created a contingency response that the cost performance index should be less than
0.93. The NHH project has a budget at completion of $945,000 and is 45 percent complete - though the project should be 49 percent complete. The project has
spent $455,897 to reach the 45 percent complete milestone. What is the project's cost performance index?

A. 1.06
B. 0.92
C. -$30,647
D. 0.93

Answer: D

NEW QUESTION 114
You are the project manager of a large construction project. Part of the project involves the wiring of the electricity in the building your project is creating. You and
the project team determine the electrical work is too dangerous to perform yourself so you hire an electrician to perform the work for the project. This is an example
of what type of risk response?

A. Acceptance
B. Mitigation
C. Transference
D. Avoidance

Answer: C

NEW QUESTION 117
You are the project manager of the KJH Project and are working with your project team to plan the risk responses. Consider that your project has a budget of
$500,000 and is expected to last six months. Within the KJH Project you have identified a risk event that has a probability of .70 and has a cost impact of
$350,000. When it comes to creating a risk response for this event what is the risk exposure of the event that must be considered for the cost of the risk response?

A. The risk exposure of the event is $245,000.
B. The risk exposure of the event is $500,000.
C. The risk exposure of the event is $350,000.
D. The risk exposure of the event is $850,000.

Answer: A

NEW QUESTION 121
Mark works as a project manager for TechSoft Inc. Mark, the project team, and the key project stakeholders have completed a round of qualitative risk analysis. He
needs to update the risk register with his findings so that he can communicate the risk results to the project stakeholders – including management. Mark will need
to update all of the following information except for which one?

A. Prioritized list of quantified risks
B. Watchlist of low-priority risks
C. Trends in qualitative risk analysis
D. Risks grouped by categories

Answer: A

NEW QUESTION 123
As a part of monitoring and controlling the project, the project manager should update the risk register. The project manager should update the risk register with
information on risk reassessment, risk audits, and periodic risk reviews. What other information should the project manager update the risk register with?

A. Actual costs and schedule delays of risk events.
B. Actual outcomes of risk management duties by the project team.
C. Actual cost of risk events.
D. Actual outcomes of the project's risks and of the risk responses.

Answer: D

NEW QUESTION 124
Sensitivity analysis is a technique for systematically changing parameters in a model to determine the effects of such changes and is useful for computer modelers
for a range of purposes. Which of the following purposes does the sensitivity analysis include? Each
correct answer represents a complete solution. Choose all that apply.

A. Estimating the average outcome
B. Model development
C. Decision making or the development of recommendations for decision makers
D. Increased understanding or quantification of the system

Answer: BCD

NEW QUESTION 129
Amy is the project manager for her company. In her current project the organization has a
very low tolerance for risk events that will affect the project schedule. Management has asked Amy to consider the affect of all the risks on the project schedule.
What approach can Amy take to create a bias against risks that will affect the schedule of the project?

A. She can create an overall project rating scheme to reflect the bias towards risks that affect the project schedule.
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B. She can filter all risks based on their affect on schedule versus other project objectives.
C. She can have the project team pad their time estimates to alleviate delays in the project schedule.
D. She can shift risk-laden activities that affect the project schedule from the critical path as much as possible.

Answer: A

NEW QUESTION 130
Ben is the project manager of the CMH Project for his organization. He has identified a risk that has a low probability of happening, but the impact of the risk event
could save the project and the organization with a significant amount of capital. Ben assigns Laura to the risk event and instructs her to research the time, cost,
and method to improve the probability of the positive risk event. Ben then communicates the risk event and response to management. What risk response has
been used here?

A. Sharing
B. Transference
C. Enhance
D. Exploit

Answer: C

NEW QUESTION 134
Mary is the project manager of PKT project. In Mary's project there are certain enterprise environmental factors that require Mary to use modeling and simulation
techniques to predict the likelihood of achieving cost and schedule objectives in the project. Mary is using a technique for which the cost estimates are chosen at
random for each iteration of the analysis, such as pessimistic, most likely, and worst-case scenarios. What type of analysis is Mary using in this project?

A. Quantitative analysis
B. Qualitative analysis
C. Risk distribution
D. Monte Carlo Analysis

Answer: D

NEW QUESTION 137
There are seven risk responses for any project. Which one of the following is a valid risk response for a negative risk event?

A. Enhance
B. Exploit
C. Acceptance
D. Share

Answer: C

NEW QUESTION 139
Your project uses a piece of equipment that if the temperature of the machine goes above 450 degree Fahrenheit the machine will overheat and have to be shut
down for 48 hours. Should this machine overheat even once it will delay the project's end date. You work with your project to create a response that should the
temperature of the machine reach 430, the machine will be paused for at least an hour to cool it down. The temperature of 430 is called what?

A. Risk response
B. Risk event
C. Risk trigger
D. Risk identification

Answer: C

NEW QUESTION 141
Adrian is a project manager for a new project using a technology that has recently been released and there's relatively little information about the technology. Initial
testing of the technology makes the use of it look promising, but there's still uncertainty as to the longevity and reliability of the technology. Adrian wants to
consider the technology factors a risk for her project. Where should she document the risks associated with this technology so she can track the risk status and
responses?

A. Project scope statement
B. Risk register
C. Project charter
D. Risk low-level watch list

Answer: B

NEW QUESTION 142
Fred is the project manager of the PKL project. He is working with his project team to complete the quantitative risk analysis process as a part of risk management
planning. Fred understands that once the quantitative risk analysis process is complete, the process will need to be completed again in at least two other times in
the project. When will the quantitative risk analysis process need to be repeated?

A. Quantitative risk analysis process will be completed again after the cost management planning and as a part of monitoring and controlling.
B. Quantitative risk analysis process will be completed again after new risks are identified and as part of monitoring and controlling.
C. Quantitative risk analysis process will be completed again after the risk response planning and as a part of monitoring and controlling.
D. Quantitative risk analysis process will be completed again after the plan risk response planning and as part of procurement.

Answer: C
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NEW QUESTION 143
Wendy is the project manager of the FBL project for your company. She has identified several risks within her project and has created a risk contingency reserve
of $45,000 total. Her project is nearly complete and many of the risks have not happened in the project. What should Wendy do with the funds in the contingency
reserve?

A. The funds remain in the contingency reserve until all of the risks have passed.
B. The funds for the risks that have passed and have not happened are transferred to the project budget.
C. The funds for the risks that have passed and have not happened are released.
D. The funds remain in the contingency reserve until the project is closed.

Answer: C

NEW QUESTION 148
Who is responsible for the stakeholder expectations management in a high-profile, high- risk project?

A. Project risk assessment officer
B. Project management office
C. Project sponsor
D. Project manager

Answer: D

NEW QUESTION 151
Which of the following is a risk response planning technique associated with threats that seeks to reduce the probability of occurrence or impact of a risk to below
an acceptable threshold?

A. Avoidance
B. Exploit
C. Transference
D. Mitigation

Answer: D

NEW QUESTION 152
Neil works as a project manager for SoftTech Inc. He is working with Tom, the COO of his company, on several risks within the project. Tom understands that
through qualitative analysis Neil has identified many risks in the project. Tom's concern, however, is that the priority list of these risk events are sorted in "high-
risk," "moderate-risk," and "low-risk" as conditions apply within the project. Tom wants to know that is there any other objective on which Neil can make the priority
list for project risks. What will be Neil's reply to Tom?

A. Risks may be listed by the additional analysis and response
B. Risk may be listed by the responses in the near-term
C. Risks may be listed by priority separately for schedule, cost, and performance
D. Risks may be listed by categories

Answer: C

NEW QUESTION 154
Kelly is the project manager of the BHH project for her organization. She is completing the risk identification process for this portion of her project. Which one of the
following is the only thing that the risk identification process will create for Kelly?

A. Risk register
B. Risk register updates
C. Change requests
D. Project document updates

Answer: A

NEW QUESTION 159
You work as a project manager for BlueWell Inc. You are working on a project and the management wants a rapid and cost-effective means for establishing
priorities for planning risk responses in your project. Which risk management process can satisfy management's objective for your project?

A. Historical information
B. Qualitative risk analysis
C. Quantitative analysis
D. Rolling wave planning

Answer: B

NEW QUESTION 161
You are the project manager of the NHQ project for your company. You are working with your project team to complete a risk audit. A recent issue that your project
team responded to, and management approved, was to increase the project schedule because there was risk surrounding the installation time of a new material.
Your logic was that with the expanded schedule there would be time to complete the installation without affecting downstream project activities. What type of risk
response is being audited in this scenario?

A. Parkinson's Law
B. Mitigation
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C. Avoidance
D. Lag Time

Answer: C

NEW QUESTION 164
Sam is the project manager of a construction project in south Florida. This area of the United States is prone to hurricanes during certain parts of the year. As part
of the project plan Sam and the project team acknowledge the possibility of hurricanes and the damage the hurricane could have on the project's deliverables, the
schedule of the project, and the overall cost of the project. Once Sam and the project stakeholders acknowledge the risk of the hurricane they go on planning the
project as if the risk is not likely to happen. What type of risk response is Sam using?

A. Active acceptance
B. Passive acceptance
C. Avoidance
D. Mitigation

Answer: B

NEW QUESTION 168
A project manager must have certain interpersonal skills to communicate with stakeholders and manage their expectations of the project work. Which of the
following interpersonal skills has been identified as one of the biggest reasons for project success or failure?

A. Motivation
B. Communication
C. Influencing
D. Political and cultural awareness

Answer: B

NEW QUESTION 173
What approach can a project manager use to improve the project's performance during qualitative risk analysis?

A. Focus on near-term risks first.
B. Create a risk breakdown structure and delegate the risk analysis to the appropriate project team members.
C. Focus on high-priority risks.
D. Analyze as many risks as possible regardless of who initiated the risk event.

Answer: C

NEW QUESTION 174
......

Your Partner of IT Exam visit - https://www.exambible.com 



We recommend you to try the PREMIUM PMI-RMP Dumps From Exambible
https://www.exambible.com/PMI-RMP-exam/ (273 Q&As)

Relate Links

100% Pass Your PMI-RMP Exam with Exambible Prep Materials

https://www.exambible.com/PMI-RMP-exam/

  

Contact us

We are proud of our high-quality customer service, which serves you around the clock 24/7.

Viste - https://www.exambible.com/

Powered by TCPDF (www.tcpdf.org)

Your Partner of IT Exam visit - https://www.exambible.com 

https://www.exambible.com/PMI-RMP-exam/
https://www.exambible.com/
http://www.tcpdf.org

