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NEW QUESTION 1
Universal Containers is considering developing a client application using the Metadata API for managing deployments to multiple Salesforce orgs. Which two use
cases describe the usage of Metadata API? Choose 2 ans

A. Perform CRUD operations 0 manage records in the organization.
B. Migrate configuration changes between two organizations.

C. Migrate data changes between two organizations using a csv file.
D. Export current customization in the organization as an xml file.

Answer: BD

NEW QUESTION 2
Universal Containers is planning to release simple configuration changes and enhancements to their Sales Cloud. A Technical Architect recommend using change
sets. Which two advantages would change sets provide in this scenario? Choose 2 answers

A. An easy way to deploy related components.

B. The ability to deploy a very large number of components easily.
C. A simple and declarative method for deployment.

D. The ability to track changes to component.

Answer: AC

NEW QUESTION 3
Universal Containers has just completed several projects, including new custom objects and custom fields. Administrators are having difficulty maintaining the
application due to not knowing how objects and fields are being used. Which two options should an Architect recommend? Choose 2 answers

A. Create Design standards to require help text on all custom fields and custom objects.
B. Create Design standards to consistently use the description field on custom objects.

C. Create Design standards with a document to store all custom objects and custom fields
D. Create Design standards to require all custom fields on all custom object page layouts
E. Create Design standards to consistently use the description field on custom fields.

Answer: BE

NEW QUESTION 4
Universal containers have recently replaced a custom service center application with Salesforce Service Cloud. Administrators are now confused about which
fields and classes are actively being utilized and how future implementations can be maintained. Choose 2 answers

A. Create an adoption plan for end users using Salesforce dashboards and reports.

B. Create a design standard requiring integration to use declarative configurations patterns

C. Create a governance process requiring all projects to create project deliverable documentation.
D. Create a standard method for deprecating classes and fields using design standards.

E. Create a governance framework focused on high-level business strategy and goals.

Answer: CD

NEW QUESTION 5

Universal Containers (UC) has been following the Waterfall methodology to deliver customer apps in Salesforce. As the business is growing at scale and with
demand to incorporate features and functionality at faster pace, UC is finding the Waterfall approach is not an optimal process, and intends to transition towards an
agile development methodology. Which are the two strengths of using an agile development methodology? Choose 2

A. Careful documentation is done at each step of the process so a target body of knowledge is available for inspection.
B. There are many small releases of functional code, allowing stakeholders to see and touch the work in progress.

C. All elements of the build are fully understood before work begins, reducing risk of unpleasant surprises.

D. The project requirements in later phases are expected and accommodated by the process, by design.

Answer: BD

NEW QUESTION 6
What sandbox type would be appropriate for diagnosing reports of poor performance when accessing certain Visualforce pages?

A. Partial copy Sandbox.

B. Developer Sandbox.

C. Full Sandbox

D. Developer Pro Sandbox.

Answer: C

NEW QUESTION 7

Universal Container has multiple departments who use Salesforce and request changes: Sales, Service, Back Office, Marketing, etc. Each of these departments
makes independent purchase decisions for AppExchange apps, field requests, and page layouts, resulting in low adoption and under -use of standard Salesforce

capabilities. What mechanism should a Technical Architect recommend to increase use of standard Salesforce functionality?

A. Change Control Board
B. Requirements Traceability Matrix
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C. Center of Excellence
D. Project Management Office

Answer: C

NEW QUESTION 8

UC'sscale of Salesforce deployment has increased over time, leading to complexities. UC is finding too many bugs in the deployed code, which has become a
challenge to the delivery team. The team wants to reduce the amount of bugys by ensuring all the developed code is reviewed, tested, and validated in the
upstream deployment process. Which three development practices will be best suited tp address UC's concerns? Choose 3

A. Use continuous integration with automation testing.

B. Encourage the development team to be self-organizing.

C. Enable developer teams to do peer code review.

D. Incorporate test-driven deployment into the project structure.
E. Enable a short and timely feedback loop with customers

Answer: ACD

NEW QUESTION 9

Universal Containers wants to implement a release strategy with major releases every four weeks and minor releases every week. Major releases follow
Development, System Testing (SIT), User Acceptance Testing (UAT) and Training Minor releases follow Development and User Acceptance Testing (UAT) stages.
What represents a valid environment strategy consideration for UAT?

A. Minor releases use Partial copy and Major releases use Full copy
B. Minor and Major releases use separate Developer pro

C. Minor releases use Developer and Major releases Full copy

D. Minor and Major releases use same Full copy.

Answer: A

NEW QUESTION 10
The development team members need access to a tool to manage requirements and the testing team needs access to a tool to manage defects. Additionally,
stakeholders are requesting ad -hoc status reports. What tool should an Architect recommend to support the project?

A. Spreadsheets

B. Code Repository
C. Wave

D. Port management

Answer: D

NEW QUESTION 10
What is the responsibility of the Technical Architect within a Change Control Board meeting?

A. Prioritize the Salesforce product roadmap with business stakeholders
B. Conduct code reviews for projects in the development phase

C. Troubleshoot deployment errors that occurred during the last release
D. Approve the upcoming release for deployment into production

Answer: D

NEW QUESTION 13

Universal Containers has multiple projects being developed in parallel. One of the projects is in the testing phase and the testing team found a list of issues on the
items that will be deployed to production. As the project deadline is short, the customer team proposes that the fixes be done in the test sandbox and then
deployed to production. What should be the Architect recommend?

A. Recommend the customer team's proposal to fix the issues in the testing env and deploy them to production.

B. Recommend fixing the issues in the development environment and deploying the changes to production.

C. Recommend fixing the issues in the development sandbox, migrating them to testing, and deploy to production after testing.
D. Recommend fixing the issues in the test environment and migrating the changes to the development sandbox.

Answer: C

NEW QUESTION 14

Which two project situations favor a waterfall methodology? Choose 2 answers

A. An application with many systems and inter-dependencies between components.

B. An application with regulatory compliance requirements to be validated by outside agencies.
C. An application in post-production, with incremental changes made by a small team.

D. An in-house application with a fixed team size, but an open timeline and flexible requirements.
Answer: AB

NEW QUESTION 17
Universal Containers has three types of releases in their release management strategy: daily, minor (monthly), and major (quarterly). A user has requested a new
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report to support an urgent client request. What release strategy would an Architect recommend?

A. Utilize the major release process to create the report directly in production bypassing the full sandbox.
B. Utilize the minor release process to create the report directly in production bypassing the full sandbox.
C. Utilize the major release process to create the report in a full sandbox and then deploy it to production.
D. Utilize the daily release process to create the report directly in a full sandbox and then deploy it to production.

Answer: D

NEW QUESTION 21
Universal Containers (UC) is planning for a huge data migration as part of their Service Cloud implementation. UC, has approximately 15million customers, 30
million contacts, and 30 million active cases. Which two key areas of UC's data migration test plan should be included? Choose 2 answers

A. API's to be used for data migration.

B. Success criteria for data migration.

C. Target Salesforce Server and Source system IP address.
D. Manual and Automated data validation approaches.

Answer: AB

NEW QUESTION 23
Universal Containers (UC) is considering updating their Salesforce Production Deployment as a part of their Release Mgmt process. Which three best practices
should UC consider for Production Deployment? Choose 3 ans.

A. Announce the maintenance window ahead of time.

B. Define a rollback strategy.

C. Lert all users on the day of deployment.

D. Schedule releases with Salesforce upgrades.

E. Temporarily suspend configuration changes in production.

Answer: ABE

NEW QUESTION 24
When replacing an old legacy system with Salesforce, which two strategies should the plan consider to mitigate the risks associated with migrating data from the
legacy system to Salesforec? Choose 2 answers?

A. Identify the data relevant to the new system, including dependencies, and develop a plan/scripts for verification of data integrity.

B. Migrate users in phases based on their functions, requiring parallel use of legacy system and Salesforce for certain period of time.

C. Use a full sandbox environment for all the systems involved, a full deployment plan with test data generation scripts, and full testing including integrations.
D. Use a full sandbox environment and perform test runs of data migration scripts/processes with real data from the legacy system.

Answer: BD

NEW QUESTION 26

Universal Containers (UC) deploys major releases on a monthly schedule. In recent months, the team has noticed the deployment time has increased two-fold
from 2 hours to 4 hours .The team wants to get back to reasonable deployment times. Which three issues could be affecting their deployment times? Choose 3
ans

A. The number and complexity of Apex tests will have a large impact on the deployment time.

B. Some components profiles, custom junction objects, and fields take longer to process than others.
C. The deployments are being scheduled during off peak hours, which is not the best time.

D. Users are working in the org during deployment locking can affect users and the deployment.

E. The team is highly constrained with pre-deployment and post-deployment changes.

Answer: ABD

NEW QUESTION 30
Which two environments are appropriate for creating a managed package? Choose 2 answers

A. Developer Pro Sandbox Org
B. Partner Developer Edition Org
C. Production Org with LMA

D. Developer Edition Org

Answer: BD

NEW QUESTION 32

Universal Containers (UC) is using Salesforce for their sales organization. The sales users have created several dashboards using multiple running users. The
admins have also added a few workflow rues that send email notifications to some sales users. What should an Architect consider while planning the deployment
of such components? Choose 2 answers

A. If the username in the source org doesn't exist in the target org, the deployment will continue and Salesforce will automatically create the username in the target
org.

B. User fields are ignored during metadata deployments and all such users need to be manually created in the target org before starting the deployment.

C. If the username in the source org doesn't exist in the target org, the deployment will stop until the usernames are resolved or removed.

D. User Fields are preserved during metadata deployments and Salesforce attempts to locate a matching user in the target org during deployment.

Passing Certification Exams Made Easy visit - https://www.surepassexam.com



ey Exam Recommend!! Get the Full Development-Lifecycle-and-Deployment-Designer dumps in VCE and PDF From SurePassExam
L' Sure https://lwww.surepassexam.com/Development-Lifecycle-and-Deployment-Designer-exam-dumps.html (110 New Questions)

Answer: CD

NEW QUESTION 34
Why does Salesforce prohibit Stress Testing against Production?

A. There is not enough CPU

B. It is a shared environment

C. Itis blocked by data center infrastructure
D. It causes Internet congestion

Answer: B

NEW QUESTION 39
Universal Containers (UC) has a huge volume of metadata that cannot be deployed at once. What is the recommended strategy for UC to be successful with the
deployment?

A. Identify metadata dependencies, create logical groupings, and deploy in the right order.
B. Use a continuous integration tool such as Jenkins to deploy in the right order.

C. Sort and group the metadata alphabetically and deploy them in the same order.

D. Use a combination of the Ant migration tool and change sets for deployment.

Answer: A

NEW QUESTION 41
Universal Containers has developed teams working on multiple projects. They are exploring a source control tool to track and manage their code/config. What two
benefits does a source control tool provide? Choose 2 ans

A. Provide the ability for distributed teams to work in isolation.

B. Provides automated code/configuration deployments.

C. Provides the ability to backup code/configuration changes.

D. Provides the ability to automatically identify issues in code/configuration.

Answer: AC

NEW QUESTION 42

As a part of technical debt cleanup project, a large list of metadata components has been identified by the business analysts at Universal Containers for removal
from the Salesforce org. How should an Architect manage these deletions across sandbox environments and production with minimal impact on other work
streams?

A. Generate a destructivechanges.xml file and deploy the package via the Force.com Migration Tool
B. Perform deletes manually in a sandbox and then deploy a Change Set to production

C. Assign business analysts to perform the deletes and split up the work between them

D. Delete the components in production and then refresh all sandboxes to receive the changes

Answer: A

NEW QUESTION 46
What is the responsibility of an executive sponsor on a project?

A. Communicate project status

B. Determine project methodology
C. Design executive dashboards

D. Approve changes to project scope

Answer: D

NEW QUESTION 48

Universal Containers (UC) is planning for a huge data migration from a home grown on-premise system to Salesforce as part of their Service Cloud
Implementation. UC has approximately 5 million customers,10 million contacts, and 30 million active cases. Which are the three key areas that should be tested as
part of Data Migration? Choose 3 answers

A. Case association with correct contact and Account.

B. Case assignment rules and escalation rules.

C. Case Ownership along with associated entitlement and milestones.
D. Data transformation against the source system.

E. Page Layout assignment to the profiles

Answer: ACD
NEW QUESTION 51
Universal Containers has a stable continuous integration process and all stakeholders are happy. However, user testing takes long time, as data has to be setup.

What should an Architect do to address this problem?

A. Include automated sample data during deployment.
B. Advise the project manager to assign more users to create test data.
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C. Test data creation is outside the scope of continuous integration.
D. Train business users to create test data more efficiently.

Answer: A

NEW QUESTION 52
Universal Containers is building a custom application on the Force.com platform. There is a budget and release date that has been set by the board of directors,
but the application must meet the requirements that will be submitted and voted on by a public user community. What is the risk associated with the scenario?

A. The requirements should not be solicited by an external community
B. The project is not using the Waterfall methodology

C. The project is not using an Agile methodology

D. The requirements are unknown and the release date has been set.

Answer: D

NEW QUESTION 54

Universal Containers have just acquired Planetary storage. Both companies use salesforce.com to manage their sales activities. The two companies have many
customers in common and the company plans to merge the two sales organizations, but the products and sales processes between the two original companies will
remain different and distinct. What factor should the company consider in merging the two Salesforce.com orgs into a single org?

A. Transactional sales data could be combined without modification since standard objects are used
B. Salespersons selling both product lines would need two logins, once for each product line

C. Business processes on standard objects can be merged without modifications

D. Customer data could be merged with modifications using standardization and de -duplication

Answer: D

NEW QUESTION 56
Universal Containers is starting a Center of Excellence (COE). Which two user groups should an Architect recommend to join the COE?

A. Call Center Agents
B. Program Team

C. Executive Sponsors.
D. Inside Sales Users.

Answer: BC

NEW QUESTION 58
What is the process used to initiate a connection for change sets?

A. Modify the source org to allow an outbound connection to the target org

B. Modify the target org to accept an outbound connection from the source org
C. Modify the target org to accept an inbound connection from the source org
D. Modify the source org to allow an inbound connection to the target org

Answer: AC

NEW QUESTION 61
Universal Containers is building a new complex integration to a legacy system. the legacy system is also going through a major upgrade. Senior leadership has
committed to the board that the combined programs will be completed on time. What is the risk with this plan?

A. The deadline is scheduled during a Salesforce release

B. The project team has decided to use the Waterfall methodology

C. The legacy system team is using an Agile methodology

D. Multiple work -streams with dependencies could impact the go-live

Answer: D

NEW QUESTION 65
Universal Containers wants to do weekly releases to production. What approach will mitigate the risk of bugs being inadvertently introduced to production?

A. User Acceptance Testing

B. Use of an Agile Methodology
C. Requirements Traceability
D. Automated Testing

Answer: D
NEW QUESTION 68
A Salesforce contractor has built an application for Universal Containers (UC) .The contractor will need to deploy multiple times from the contractor's own

Salesforce to UC's Salesforce environments. Ultimately, UC has full control of the application's code, including its intellectual property

A. Eclipse IDE
B. Unmanaged Package
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C. Change Sets.
D. Managed Package

Answer: B

NEW QUESTION 72

Universal Containers has recently acquired another business that uses Salesforce extensively. UC wants to merge their Salesforce Orgs to effectively sell and
service customer under one business. Traditionally, UC has followed an agile development methodology to deliver Salesforce functionality. With the merging
businesses, UC is convinced that adopting a Waterfall development methodology is the best approach. Which are two positive aspects of using a Waterfall
development methodology?

A. Changes late in the process are expected and can be handled by integrating them into the requirements specs.
B. Complex processes that will need to be built are thoroughly understood and documented before coding begins.
C. Milestones, timelines and estimates tend to be more accurate and predictable due to the upfront due diligence.
D. The costs of starting the project are low since much of the design work is pushed to later stages of the process.

Answer: BC

NEW QUESTION 75
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